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Community Profile

TheCityof Opal T AEAh &ICity0 GA A AOOER ODAAA ET pwgu AU "1 AT (8
manufacturer and real estate developer, who in the early 1920's developed the cities of Hialeahd Miami
Springs. The name Op#cka, derived from the Seminole Indian word Opatishawockalocka, meaning "big island
covered with many trees n the swamp"” is located in the Nrthwest area of MiamiDade County TheCity is
envisioned by many asltie Baghdadof Miami-Dade County and wascorporated in 1926.

The entire City was developed with an Arabian theme which was carried throughout all phases of tigty's
development, including streets named Aladdin, Sharazad, Sesame, Caliph, Ali Baba and SinbadloCkxis
Moorish architecture is more of a design theme than a specific style. Architect Bernard E. Mueller dodleated
upon the design of theCity with planner Clinton McKenzie. Mueller's designs for the buildings were inspired by
the book,The 1001 Talesof the Arabian Nightsfrom whose stories he created an elaborate architectural motif
of domes, minarets and arches. Significantlity Hall, the first major structure, was inspired from a description
of the palace of Emperor Kosroushah in "The Talkingifd", from The 1001 Tales of the Arabian NightsThe
mosque-like building, with its domes, minarets and arches, providesistinctive advertising for the City.

Opalocka is primarily a residential community, 4.5 square miles in size, and assumes an irrégushape and
has the following bourdaries: N.W. 151 Street on the dith; N.W. 135 Street, N.W. 127 Stet and N.W. 119
Street on the Suth; N. W. 17 Avenue, N.W. 27 Armue and N.W. 37 Avenue on the East and N.W. 47 Avenue on
the West.

A commissionmanage form of government governs theCity. The City Commission is comprised of five
members; the mayor, vicemayor, and three commissioners. Th€ity Manager,City Attorney, and City Clerk are
appointed by the @mmission. Collectively, the appointed officialare responsible for all administrative aspects
of the government, with most of the administrative and operational functions falling under the purview of the
City Manager.

Opalocka is a progressiveCity with approximately 142 employees. TheCity owns and operates three utilities:

a water distribution system with customers in theCity and adjacent areas, a sewer collection system and a
storm water drainage utility serving customers exclusively within the corporatelimits. A local franchised
contractor handles residential and commercial waste. Th€ity contracts with Miami-Dade County for recycling
services.The Cityprovides its own police service. Fire and ambulatory services are provided by Miarbiade
County.

The area's population is relativelyyoung, energetic and willing to assume its place in the labor force. THeE O U 8 ¢
median householdincome within the corporate City limits is $17,933.

The OpalockaAirport , which is excluded from the reporting entity, is located within tie geographic boundaries

of the City on land owned by the federal government. The airport is managed by Miasbiade County, Florida

j OEA O#1 01 Guésqgq OEOI OCE AT ACOAAI AT O xEOE OEA EAAAO,
the budget process.
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City of Opa-locka

Miscellaneous Statistics

Year of incorporation:

City Hall address:

Form of government:

Demographicinformation:

(Source:http://quickfacts.census.gov)

1926

780 Fisherman Street
Opalocka, FL33054

Commission/Manager

Population, 2017 Estimate

City of Opdocka

City of Hialeah

Town of Miami Lakes
City of Miami Gardens

16,479
239673
31,087
113,750

250,000

200,000

150,000

100,000

50,000

City of Opa-Locka City of Hialeah Town of Miami

City of Miami

Lakes Gardens

Race% (2010)

City of Opa-locka

City of Hialeah

Town of Miami Lakes

City of Miami Gardens

White (a)
Black (a)
Hispanic (b)

American Indian &
AlaskanNative (a)

Asian (a)

Hawaiian or Other
Pacific Islander(a)

Two or More Races

White, not Hispanic

38.9%

56.1%

43.2%

0.0%

1.1%

0.0%

1.2%

2.5%

93.6%

2.7%

96.3%

0.0%

0.3%

0.0%

0.6%

2.7%

93.5%

1.8%

84.3%

0.0%

1.3%

0.0%

1.5%

12.3%

23.1%

73.3%

25.1%

0.1%

0.7%

0.1%

1.1%

3.3%

(a) Includes persons reporting only one race.
(b) Hispanics may be of any race, so also included in applicable race categories.
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\ Median Household Income, 202016 \

City of Opdocka

City of Hialeah

Town of Miami Lakes
City of Miami Gardeng

$17,933
$29,817
$72,225
$39,012
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40,000
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10,000 .

City of Opa- City of Hialeah Town of Miami City of Miami
Locka Lakes Gardens

(©)

Bachelor's Degree or Higher, percent

persons age 25+, 20322016

City of Opdocka

City of Hialeah

Town of Miami Lakes
City of Miami Gardens

(d)

7.7%
133%
36.1%
14.7%

Home Ownership Rate, 20PD16

City of Opdocka

City of Hialeah

Town of Miami Lakes
City of Miami Gardens

(€)

31.6%
45. %
66.9%
65.0%

40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

City of Opa-Locka City of Hialeah  Town of Miami City of Miami
Lakes Gardens

City of Opa-Locka City of Hialeah  Town of Miami  City of Miami
Lakes Gardens
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City of Opa-locka

Budget Development Process

DEVELOPMENT PROCESS

The budget process is guided by direction from th€ity Commission as it strives to meet the needs of the
community at a reasonablecost. EveryCommission meeting involves deliberation about what services the
City should provide, at what level, and at whatost. Thedecisions made by the Commission throughout the
year provide a general path for the budget deliberations téollow. City employees povide the perspective
of professionals as to the most efficient and effective way to implement Commissipalicy. Residentshave
the opportunity to express their preferences forCity services and funding mechanisms through formal
budget public hearings asvell as individual agenda items during the year.

BASIS OF BUDGETING

The basis of budgeting is the same as the basis afcounting. The GAAP basis of accounting for
governmental funds is modifiedaccrual. Underthe modified accrual basis, revenues are recognized when
they become susceptible to accrual, i.e., measurable and available to finance @iyd Gperations. The
accrual basis of acounting is utilized by proprietary funds and pension and nonexpendable trusunds.
Under the accrual basis, revenues are recognized in the accounting period in which they are earned, if
objectively measurable, whether collected sooner olater. Expenses not expenditures, are recognized
when the benefits of costs incurred are deemed to have been consumedexpired. Longterm liabilities

are accounted for through thosefunds. Depreciationof fixed assets is recorded in the accounts of these
funds as well

Generally Accepted Accounting ihciples (GAAP) are uniform minimum standards of and guidelines to
financial accounting and reporting. GAAP establishes appropriate measurement and classification criteria
for financial reporting. Adherence to GAAP providga reasonable degree of comparability among the
financial reports of state and local governmental units.

BUDGET PROCESS

The budget process is a formalized annual occurrence that requires the input and collaboration between
the respectiveCity departments, theCity Manager, theCity Commission, anctitizens. Ingeneral, the budget
development process and content requirements of th€ityd © AT T OA1T AOACAO AOA 00O
of the City Charter, and consistent with these requirements, theCity Manager prepares a proposetudget.
Detailed budget requeds are made by each departmerdnd approved by theCity Manager.

TheCity- AT ACAO8 O bPOT bl OAA A O KEgEOnmEson. Atfedstvofpdblichdarindsy O
are scheduled. Priorto October 1, theCity Commission must adopt a budget and this budget may be the

same as that proposed by th€ity Manager or may contain those amendments which th€ity Commission
approves. AfterCity Commission action, the proposed budget is revised mfecessary and is published as
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the adoptedbudget. Oncall of these steps are taken, the result is a balancbddget. Abudget is considered
balanced when the revenues of all funds equal expenditures of dlinds. Sectionl66.241 of Florida Statutes
requires that all budgets be balanak

The specific steps taken to prepare the annual budget are as follows:

1.

10.

11.

12.

13.

14.

15.

The City Manager meets with department heads to outline the general philosophy for the upcoming
budget, to discuss financial and economic conditions and to establish budgetary guidelines.

The Budget Administrator conducts budget workshops forCity departments to discuss and
implement budget development schedules, budget forms and procedural guidelines.

City departments prepare budget requests and submit them to th€ity- AT ACA08 O /| ALE A
The Budget Administrator estimates budgetary limits and prepares departmeant line-item budgets
within the constraints of availablerevenues. Basean established limits, departments will submit

the final copy of their budget request and budget justification detail to th€ity- AT ACA0O8 O [/ /

On July #, the City receives a @rtification of TaxableForm ($2 t¢mnqQq £OT 1 OEA #I1
Appraiser which indicates the real and personal property values in th€ity of Opalocka.

The City Manager submits a proposed ritlage rate and public hearing dates on the proposed budget
to the City Commission.

The City Manager submits the Proposed Budget to th€ity Commission.

TheCity AAOEOAOG OEA #1 O1 OUG OraxoQoliedod @ thépropdddl GHAge @ik O A
and the day, time and place of the first public hearing.

The Property Appraiser mails the notice of proposed property taxes and notification.
The first public hearing is held on thdentative budget and proposed nilage rate.
The second public hearing is advertised.

The second public heang is held to adopt thefinal millage rate and budget.

Upon final adoption, the budget is certified by theCity Manager and theCity Clerk and filed in the
office of theCity Clerk.

AEA #7101 OUBO 001 PAOOU ! DDOAEDLAOBA OFBAGA DO 08B WA
are notified within three days after adoption of the budget.

4AEA #AOOEEEAAOQEIT 1T 1 £ dopyiobtheEadobtddAnilagefadeEordiGahc(s); 6 h
(general fund, special revenue funds, and proprietary funds), Form DR 420 and the public hearing
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City of Opa-locka

16.

17.

18.

19.

20.

21.

22.

23.

24,

AAOAOOGEOAT AT OO AOA OOAI EOCOAA Oi
of the budget.

The City Manager submits the approved budget to the State.

OEA 30A0A80 3

The State Oversight Board has 30 days to recommend amendments to the approved budget.

After 30 days the State Oversight Board sends back a budget with changes deemed necessary

Once the Budget is received from the State Oversight Boatte City then has 30 days to adopt

amendments provided and ask for any clarification

Oversight recommendations are reviewed by City Commission and City Manager

Budget with recommended changes are presented to City CommissiahBudgetWorkshop.

Budget Amendment 1st hearing
Budget Amendment 2nd hearing

Approved budget amendment is submitted tdahe StateOversightBoard.

FY 2018-2019 BUDGET CALENDAR

March Distribute Budget Manual and corresponding budget document
to Departments

March , 2018

$APAOOI AT 000 AOACAOO AOA AOA Oi

March30, 2018

Internal Service Departments meetwittOE A # EOQOU - AT A( April 9, 2018
City Manager hold meetings with Departments to discuss budgets April 16, 2018
Budget Administrator submits balanced budget to City Manager ¢ April 27, 2018
Directors

Proposed Millage Rate and General Fund BudgeBudget Workshop May 22, 2018
Property Appraiser notifies taxing authorities of the estimated taxable June 1, 2018
value

Property Appraiser submits Certification of Values to Ad/alorem July 1, 2018
taxing authorities

Distribution of the Proposed FY19Budget to Council and Financia July 14, 2018

Emergency Board

Budget Workshops with City Commission to Present Proposed Budge

July 1921, 2018

Taxing authorities to certify RBR, Millage Rate, and time and date of ]
public hearing

August 4, 2018

Submit the Proposed FY19 Budget with Amendments, if any, to Coun
for August 13"

August 10, 2018

Budget Workshop to discuss the FY2019 Proposed Budget

August 13, 2018
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1st Public Budget Hearing for adopting the tentative budget and nead September 12, 2018

valorem
2nd Public Budget Hearing for adopting the tentative budget hearing September 26, 2018
Budget approved October 19,2018

Submission ofApproved Budget to Governots Office for Review
Review Budget with Board

Board Budget Meeting Follow-up

Receive Governor's designee recommendations

Governor's Designee recommendations incorporated and presented
commission at Budget Workshop
FY 2018-2019 Begins October 1, 2018

Financial Policies
AMENDMENT PROCESS

After the budget has beerapproved in October, budgetary control is maintained at the departmental and
fund level, with the finance department providing support to departments in the administration of their
budgets. Adjustments within the same fund to depgémental appropriations may be approved by theCity
Manager or by Resolution of theCity Commission.The CityManager is authorized to approve adjustments
to expenditure code allocationswithin the limit of departmental appropriations. Any supplemental
appropriations or revisions that will amend total revenues or total expenses of any fund must be approved
by the City Commission.

DEBT POLICY AND ADMINISTRATION

The debt policy is approved by theCity Commission and implemented by th€ity Manager.Currently, there
is no statutory or charter debt limitation, butdebt is limited by the Cityd ®venue. Debis used for a variety
of purposes and in a variety ofwvays. Theprincipal use of debt by theCity has been for making capital
expenditures. Becauséhe use of public capital stretche®ver many years, it is appropriate that those who
enjoy the benefits should also pay theosts. Thisgeneral principal of intergenerational equity, however,
must be appliedcautiously. Thepublic capital of one generatbn may be regarded as a dubious asset by the
next. Why should those who did not choose to make the expenditure pay fahem? Any capital
expenditures, the continuing merit of which is in doubt, might more appropriately be paid for by those who
chose to male the expenditure. Moreover, this reservation accords vith financial conservatism aspublic
debt based on unwanted capital expenditures is not of very gooduality. Another more pragmatic
gualification to this general principle is that short lived capital expenditures may be more easily and
appropriately fitted into current budgets than paid for by borrowing.

TheCityd O -teimic#pital improvement debt as of October 1, 20.is as follows:

16|Page



City of Opa-locka

LONGTERM DEBT GOVERNMENTAL

Long-term debt of the Cityd gbvernmental activities, excluding compensated absences and capital leases,
include the following:

(a) Series 2011A&B Capital Improvement Revenue bonds, bearing annual interest rates on the Series A and
Series B bonds range from approximately 3.31% to 3986, and are payable from a pledge of Grantee
Entittement Revenues which must be shared by the State of Florida, in annual principal installments
ranging from $403,000 in 2014 to $670,000 through 2026.

(b) Series 2015 Capital Improvement Revenue Not&015 Note")z for $8,600,000, bearing interest at a
rate from 2.65% to 4.25% with a maturity date of July 1, 2025, and are payable laylien on gedged
revenues as defined by the terms of the Series 2015 Note agreement.

LONGTERM DEBT ENTERPRISE

Long-term debt of theCityd O A O-9e hofivili€s, excluding compensated absences and capital leases,
consists of the following:

1 State Revolving Loan Note Project No. CS12080003P as amendddr $1.827 million, bearing
interest at a rate of 2.56% and 1.54%, due iforty (40) semi-annual payments of $53,240, including
interest, from June 15, 2003 through December 15, 2022, secured & lien on Pledge Revenues as
defined by the State Revolving Fund loan agreement.

i State Revolving Loan Note Project No. WW800050or $2.375 million, bearing interest at a rate of
1.53%, due inforty (40) semi-annual payments of $71,143from June 15, @07 through December
15, 2026, includinginterest, secured by a lien on pledgedavenues as defined by the State Revolving
Fund loan agreement.

i State Revolving Loan Note Project No. WW130300for $512,000, bearing interest at a rate of
1.63%, due in 40 seni-annual payments of $15,644from January 15, 2017 through June 15, 2036
including interest, secured by a lien orpledged revenues as defined by the State Revolving Fund
loan agreement.

7 State Revolving Loan Note Project N&VW130301for $6.531 million, interest-free, due inforty (40)
semi-annual payments of $66,545, from Juy 15, 2018 through Junel5, 2032, including interest,
secured by a lien orpledged revenues as defined by the State Revolving Fund loan agreement.

{1 State Revolving Loan Note Projed¢do.DW130330- for $240,000, bearing interest at a rate of 2.53%,
due inforty (40) semi-annual payments of $8,046from October 15, 2016 through April 15, 2028,
including interest, secured by a lien ompledge revenues as defined by the State Revolving Fdifboan
agreement.
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7 State Revolving Loan Note Project No. DW130331 for $2.801 million, bearing interest at a rate of
1.21%, due inforty (40) semi-annual payments of $79,075from July15, 2018 through January15,
2038, including interest, seured by a lienon pledged revenues as defined by the State Revolving
Fund loan agreement.

1 State Revolving Loan Note Project N&wW130320 for $197,000, bearing interest at a rate of 1.63%
due in forty (40) semi-annual payments of $6,011from &nuary 15, 2017 through July 15, 2036,
including interest, secured by a lien on |gdged revenues as defined by the State Revolving Fund
loan agreement.

SUMMARY OF DEBT COVENANTS

Series 2011A and Series 2011B Cagl Improvement Revenue Bonds for dbt service is provided by a
pledge of guaranteed state revenue sharing fundand the halfcent sales tax. Reserves must be maintained
equal to the maximum bond service requirementAt September 30, 20& the City had on deposit with the
trustee for these bonds, a reserve account insurancpolicy which unconditionally and irrevocably
guarantees the full and complete payment required to be made by or on the behalf of Gay.

2015 Note Debt service is provided by a pledge of guaranteed FRitility tax revenueand state shared
communications tax revenue. Reserves must be maintained equal to the maximum bond service
requirement.

Pledged Revenues-theCityd O ACOAAIT AT O O1 AAO OEA 30AO0A 1T A& &I 1 OE
the City to generate pledged evenues, as definedy the agreement, from the services furnished by its
water and sewer systems equal toor exceeding 1.15 times the sum of the serainnual loan payments As

of September 30, 208 the City is in compliance with this requirement.

The amount of longterm debt that can be incurred by theCity is limited by the Charter of the City. Total
general obligation bond of theCity outstanding in any one fiscal year can be no greater than 15% of the
assessed value of taxable property as of the beginning of the fiscahye

RESERVE POLICY

The reserve policy is approved by th€ity Commission and implemented by th&€ity Manager. TheGeneral
Fund is required to reserve aminimum of five hundred thousand dollars ($%0,000) annually. Three
hundred thousand dollars ($300,000) shall be available for use, witlity Commission approval, to fund
unanticipated budget issues, emergencies/natural disasters which may arise or potential expenditure
overruns which cannot be offset through othersources. Thisreserve level shall be replenished at the
beginning of each fiscal year sthat it is available on an ongoingbasis. Twohundred thousand dollars
($200,000) shall remain unspent to provide for yeatend reserve.

The City shall also provide a resere for uncompensated absences and other employee bendidbilities.
The Cityis required to budget sixtyfive thousand dollars ($65,000 annually in the General Fund and
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seventeen thousand five hundred dollars ($17,500) in the Wateand Sewer Fundto build the reserves
sufficient to cover base liabilities for each fund.

If a budget shortfall is determined, a written plan will be forwarded from theCity Manager to theCity

Commission within a reasonable time frame that may include the reduction of services, increases in fees
and rates, or some combination thereof.

ACCOUNTING, AUDITING & FINANCIAL REPORTING POLICY

An independent audit in accordance with Government Auditig StandardsBoard (GASBWill be performed
annually. Alsq the City will produce financial reports in accordance with Generally Accepted Accounting
Principles (GAAP) as outlined by the Government Accounting Standards Board (GASB). The accounting,
auditing, and financial reporting policy is considered administrative and is approved by th€ity Manager.

CAPITAL IMPROVEMENT PLAN (CIP)

The City is in the process ofdeveloping a five-year Capital Improvements Plan (CIP) andvill update it
annually. The first year of the plan is the only year that is approved by th€ity Commission during the
annual budget process and those projects are included in the budgdte remaining four years are for
planning purposes and funding is not guaranteed to occur in the yepfanned. The City Commission makes
the final approval about whether and when to fund a project.

5 YEAR FINANCIAL RECOVERY AND STABILIZATION PLAN

This plan is currently in development and must be approved by the Citgommission

On May 13, 2016, th€ity Mayor and Commission declared a financial state of emergency. This declaration
prompted assisA T AA  AO0T I OEA and MidnbDatieCipudty WaEERNA Sewer department.
4EA | OAOOECEO "1 AOAh OAOEAA AU OEdényihg dedsonsitherdade T A
financial impact.

Fund Descriptions
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Governmental accounting systems should be organized and operated on a flbasis. Individualresources
are allocated to, and accounted for, in separate accounting entitigsdentified as funds? based upon the
purpose for which they are to be spent and the means by which spending activities are legally controlled.

Governmental units should estabsh and maintain those funds required by law and for sound financial
administration. Only the minimum number of funds consistent with legal and operating requirements
should be established because unnecessary funds result in inflexibility, undue complexignd inefficient
financial administration.

Individual funds are classified into three broadcategories: GovernmentalProprietary, and Fiduciary.

GOVERNMENTAL FUND TYPES

Governmental Furd Types are subdivided into fivesections: GeneraFund, Special Revenue s, Capital
Projects FundsDebt Service Fundsand Permanent Funds

General Fundz Accounts for all financial resources, except those required to be accounted for in another
fund.

Special Revenue Fung Accounts for the proceeds of specific revenue sources that are legally restricted to
expenditure for specified purposes.

Debt Service Fundr Accounts for the accumulation of resources for, and the payment of, general lotgrm
debt principal and interest.

Capitd Projects Fundz Accounts for financial resources to be used for the acquisition or construction of
major capital facilities.

Permanent Fundz Accounts for resources that cannot be expended but must be held in perpetuity.

GENERAL FUND

The General Fundof a government unit serves as the primary reporting vehicle for current
governmental operations. TheGeneral Fund, by definition, accounts for all current financial resources
not required by law or administrative action to be accounted for in anothefund. Themajor sources of
revenue for the General Fund include: ad valorem taxes, franchise taxes, and intergovernmental
revenues. Themajor departments funded here areadministrative: Mayor and City Commission,City
Manager, City Attorney, City Clerk, Finance, Human Resources, Community Development, Parks and
Recreation, Police, Public Works, and Building and Licenses.
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City of Opa-locka

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific sources, other than
expendable tusts or major capital projects that are legally restricted to expenditures for specific
purposes.

Police 7 Special Law Enforcement Revenue FurdThis fund is used to account fothe proceeds
AOT 1T OEA 30A0AB30 3 bdsthund fines addforfeltitesEl OAAT AT O 4

Boy Scouts Special Revenue Fugdrhis fund is used to account for the proceeds from donations to
theCityd O 01T 1 EAA %@ EnisfurdAdactve© i COA

Opalocka Youth Academy (DJJ) furglThis fund was established to account of the awities of this
intervention/prevention program committed to reducing juvenile crime and delinquency by
changing criminal behavior.This fund is inactive.

Crime Prevention Special Revenue FurdThis fund is used to account for special State grants to the
City to develop programs to prevent at risk youths from becoming involved in or returning to
criminal activities. This fund isinactive.

Federal Emergency Management FurgdThis fund is used to accountdr special State grants to the
City in connection with hurricanes. This fund is inactive.

Safe Neighborhood Special Revenue Fundg This fund is usel to account for grants to theCity to
provide service to the Department of Juvenile Justice court mandated juveniles for care after release
from incarceration.

Peoples Transportation Tax Fung This fund is used to account for the proceeds derived from the
transportation Transit Tax Surcharge. Eightypercent of these funds are used for transportation
related projects and twenty percent of thee funds are used for transit related projects.

DEP Wastewater Improvement Fund This fund is used to account for funds received for sewer
improvement projects. This fund is inactive.

Community Redevelopment Agency (CRA) Fung This fund was established to account for
community redevelopment activities. This redevelopment will include not only physical
improvement of the community but also economic development and empowerment of the
residents. Redevelopment is ultimately about Hping a community meet its fullest potential.

Town Centerz This fund is used to account for the rental income and expenses of tigityd O
Administrative Office Complex. The facility is an 82,000 square foot professional office buildifithe
City occupiesless than40% of the building and the remaining 60% is rentable and taxable. The rent
collected will be usel to repay the $8.6 million bondutilized to purchase and renovate the building.
This fund was inthe Special Revenudéund and has been moved to the General Fund.
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DEBT SERVICE FUND

The fund accounts for thaepayment of the Seres 2011A&B Capital Improvement Revenueddids and the

Series 2015 A&B Capitalmprovement Note. At October 1, 2018 the annualrequirement to amortize the

2011 A&B and the 2015 A&B debts were as follows:

2011A&B Series

PRINCIPAL INTEREST TOTAL
2019 527,000 159,956.85 686,956.85
2020 545,000 141,635.25 686,635.25
2021 564,000 122,683.90 686,683.90
2022 583,000 103,086.25 686,086.25
2023 603,000 82,817.05 685,817.05
2024 624,000 61,831.60 685,831.60
2025 645,000 38,608.25 683,608.25
2026 670,000 13,031.50 683,031.50

2015A&B Series

PRINCIPAL INTEREST TOTAL
2019 243,390 279,823 523,213
2020 252,140 271,073 523,213
2021 261,221 261,992 523,213
2022 280,610 258,542 539,153
2023 270,465 236,808 507,273
2024 290,584 232,629 523,213
2025 301,125 222,088 523,213
Thereafter 5,966,111 - 5,966,111
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CAPITAL PROJECTS FUNDS

Capital Project Funds are used to account for the acquisition of major facilities other than those
financed by proprietary funds and trustfunds. Thereare three funds in this group:

Capital Improvement Debt Service Capital Projects FurdThis fund is used to account for sinking
fund requirements of the 2011A&B Series Capital Improvement Revenue Bonds.

Capital Acquisition Capital Projects Fund This fund is used to account for capital assets (including
infrastructure) acquisition and construction from proceeds of the 1994 Series Capital Improvement
Revenue BondsThis fund is inactive.

Safe Neighborhood Capital Improvement Capital Projects FurzdThis fund is used to account for
grants to be utilized for activities related to governmental capital improement projects such as a
new Police Station or roadway construction.

PROPRIETARY FUNDS

Enterprise Fundsz Accounts for operations (a) that are financed and operated in a manner similar to
private business enterprisesz where the intent of the governing lody is that the costs of providing goods
or services to the general public on a continuing basis be financed or recovered primarily through user
charges; or (b) where the governing body has decided that periodic determination of revenues earned,
expenses mcurred, and/or net income is appropriate for capital maintenance, public policy, management
control, accountability or other purpose. The Cityoperates three funds in this category:

Solid Waste Management Enterprise Fungl This fund is used to account flosolid waste collection
services.The Cityhas contracted with private companies to collect residential and commercial trash
and garbage. MiamiDade County is responsible for collecting recyclind@.his fund is inactive.

Water and Sewer Enterprise Fung This fund is used to account for the delivery of water and sewer
services. Thefour components of the fund are meter reading, water services, sewer services, and
customer services.

Stormwater Utility Management Fund- This fund is used to account for fees collected f@torm-
water operations and capitalcosts. Activitiesin this fund include maintenance of the storm drains,
canals, and street and curb sweeping.
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FUND BALANCE

TheCityd O 2 AOAOOA o011 EAU OANOGE Oddirtimudd & five huAdredtiodidand&@laidrsA O
($500,000) annually. Three hundred thousand dollars ($300,000) shall be available for use, witkCity
Commission approval, to fund unanticipated budget issues, emergencies/natural disasters which may arise

or potential expenditure overruns which cannot be offset through othesources. Thisreserve level shall

be replenished at the beginning of each fiscglear so it is available on an ongoingasis. Twohundred
thousand dollars ($200,000) shall remain unspent to provide for yeaend reserve.

Section 166.241 of Florida Statutes requires budgets to be balanced, meaning total revenues must equal
total estimated expenditures for eactfund. Therefore, if anticipated revenues equal estimated expenses, it
can be assumed that the beginning and ending balance will be the same.

A major indicator of aCityd O £ET AT AEA1T AEOAAI EAAI OEeralfFdnd. OieA (
Government Finance Officers Association (GFOA) recommends maintaining an unreserved fund balance in
the General Fund of no less than five to fifteen percent of regular operating expenses, or of no less than one
to two months of regular operding expenditures, for all generalpurpose governments, regardless of size.

The following Indirect Expensesare an administrative charge payable from the Enterprise Funds to the
General Fund.

1 A percentage of the Finance Department administration and theublic Works Department administration
time that supports Enterprise Fund activities.

T TheCity- AT ACAO60O0 OOA&EE OEI A xEIT AA Al1T1TAAOAA O OE
Enterprise Funds budget to the total budget.

f  The Accounts PayableiCAOE AT A OEA 0OOAEAOEI C / £ZEAAO080O OEI A >
printed and purchase orders issued.

1 The Human Resources staff time will be allocated based on the number of employees in the Enterprise
Funds.

 TheCity#1 A OE 6 Osed oBARE AulnbeAdk resolutions and ordinances developed pertaining to those
funds.

1 The Code Enforcement Division based on the number of citations written.
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Executive Summary

In FY 2018-2019, there was a property valuation increase ©10.4%. There will be continued efforts
towards completion of capital projects construction. The City Agent oRecord provided the City with
increasedemployee benefits at aeduced cost. These savingntribute to an effort to reduce the growth
balance our obligation to continue to provide services to our residents with ouiscal responsibility and to
be prudent with available resources.

The FY2018-2019 Budget for all funds totals #5,259,857. This represents a increase of $12,348,704

(37.5%) when compared with the FY 20%7-2018 Amended Budget of $32,911,153 The increase is due
mainly to capital expenditures.

GENERAL FUND REVENUE ESTIMATES

General Fund revenue estimates from all sources shd$18,580,612 an increaseof $1,231,2990r 7.1%

when compared to theFY 2017-2018 AmendedBudget of $17,349,313 Thegraph below depicts the

major General Eind categories. Al OEAO OAOAT OA AAOACI OEAO AOA coi &
2 AOAT BrA2018-2019 General Fund revenue estimates are based on historical data and the @nt
economic environmentunless otherwisestated.

FY2019 General Fund Revenue = $15,125,190

Charges for Servicer;j
Utility Taxes g % Fines and For

0%

3%

License and Permits
6%

Other Revenue
% .
0% Misc
1%
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GENERAL FUND MAJOR REVENUE SOURCES

Ad Valorem Tax Revenue

The Miami$ AAA #1 O1T OU 00T PAOOU ! bbb OdndtaxAb® dafuesloiERrdparty D A O (
the City of Opalocka. Eachyear during September, theCity sets a millage rate at which property owners

are taxed according to the adoptethudget. Taxablevalue of a property may differ from the assessed value
because okexemptions. Themaximum millage aCity can levy is 10 mills.

The City of Opalocka FY2018-2019 taxable value for operating purposes is&87,432,725This is al0.43%
increase compared tothe FY 2017-2018 taxable value. Thisis the Cityd O OAAT T A OECIT E £E
property taxes since the 2008 national recession.

Based on he rules to calculate theCityd O | E1 1 ACA OAOAh OEA OI 11 AA AAAE
level of revenues as the previous year) for th€ity is 8.6755. The FY2018-2019 adopted millage rate is
9.800. This rate will bring in $706,586 more ad valorem tax dollarsthan in FY 2017-2018 based on the
graphic below. Below you will find schedules depicting the change in gross taxable revenue over five years
and ad valorem tax revenue over the past five years.

Below is a schedule depicting the change in gross taxable value oviee past five (5) years:

2015 8.5000 661,065,490 $5,450,485
2016 8.9000 691,118,724 $5,948,725
2017 10.0000 751,550,607 $7,139,541
2018 8.9000 803,622,462 $7,386,010
2019 9.8000 887,432,725 $8,092,596

Below is a graph depicting the ad valorem tax revenue over the last five years:
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Ad Valorem Revenue (20:P919)
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$7,000,000
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$6,000,000

$5,500,000 .
$5,000,000 -
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m Fiscal Year

Utility Taxes/Telecommunications Services Tax

The City collects utility taxes from companies who charge residents or businesses for utilities such as
electricity, gas, water andelecommunications. Thiscategory of revenues is estimated até®,794 or .39%

of the FY 20182019 General Fundevenues. Thiss anincrease of.1lp  A£OT | | énéuditedrdvéned O
These revenues were pledged to fund the 2016apital ImprovementNote that was used to purchase and

renovate theCityd O ! Al E 1 BaildiagO@ntethéahnual debt service payment is paid, the remaining
portion is transferred back to the GeneraFund.

Seven Year Utility Tax Revenue

$1,800,000

$1,600,000 -

$1,400,000 -
YEAR Revenue »1,200,000 1
2013 - Audited $ 1,649,208 *100000 7
2014 - Audited $ 1,633,791 *%00% -
2015- Audited  $ 1,592,000 **°%°° |
2016 - Unaudited $  65,550] ***°%
2017 - Unaudited $ 59,691 5200’0;0 | — o o
2018 - Unaudited $ 62,753 2013 - o4 o015 2016- o7 ois- 2019-
2019 - Proposed $ 62,794 Audited Audited Audited  Unaudited Unaudited Unaudited Proposed

Franchise Fees

The City assesses a fee on corporations in return for granting them a privilege to exclusive rights to provide
services to residents andbusinesses (FPL, BFI, an@ity Gas). Estimates from this category are estimated
at $1,497,0410r 9.3% of total projected revenue and represents 4% increase from lastyear.

27|Page



City of Opa-locka

YEAR Revenue

2013 - Audited  $
2014 - Audited $
2015 - Audited $
2016 - Unaudited $
2017 - Unaudited $
2018 - Unaudited $
2019 - Proposed $

1,446,218
1,399,951
1,526,685
1,160,952
1,318,041
1,439,572

1,497,041

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
5

Seven Year Franchise Fee Revenue

1111111

2013 - Audited

2014 - Audited 2015 - Audited 2016- Unaudited 2017 - Unaudited 2018 - Unaudited 2019 - Proposed
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Local Option Fuel Taxes

Local Option Fuel Taxes are collected by the State of Florida and is levied on every net gallon of gasoline
and diesel fuel sold in thecounty. Theproceeds must be used to fund transportatioexpenditures.The City
estimates toreceive ¥ in FY2018-2019 in the General Fund ashese revenues have been transferred to
the Safe Neighborgo fund road work and transportation projects. Per Section 336.025 (1) (b) (3) Florida
Statutes, these revenues are required to be used for expenditures needed to meet imnageli
transportation problems and for transportation related expenditures.

Local Option Gas Tax Allocation

YEAR Revenue
2013 - Audited $ 275,189

2014 - Audited  $ 279,767 2015
2015 - Audited $
2016 - Unaudited $
2017 - Unaudited $
2018 - Unaudited $

2019 - Proposed $
$300,000

284,500.00 284,500.00

245,524 - 24552400

210,000  210,000.00

$250,000

$200,000

$150,000

$100,000

$50,000

S-

2013 - Audited 2014 - Audited 2015 - Audited 2016 - Unaudited 2017 - Unaudited 2018 - Unaudited 2019 - Proposed

Seven Year Local Option Fuel Tax Revenue
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Licenses and Permits
This category accounts for revenues collected by th€ity for the issuance of occupational licenses to

businesses and the cost of building, electrical, alarm and plumbipgrmitting, in addition to, certificates of
occupancy andnspections. Itis estimated that this category would provide for $59,775or 4.1% of the FY

2018-2019 ieneral fund revenues and i2.5% lessthan lastyear.

YEAR Revenue Seven Year License and Permit Revenue

2013 - Audited 683,509
2014 - Audited 838,239] <, 10100
2015 - Audited 776,210]  sso0cco

$
$
$
2016 - Unaudited $ 1,172,116} ssoom
2017 - Unaudited $  891,096| swoo
2018 - Unaudited $  779,537| ****
$ s . _

2019 - Proposed 759,775 2013 Audited 2014 - Audited  2015- Audited  2016-Unaudited 2017 - Unaudited 2018 - Unaudited 2019 - Proposed

$1,400,000

$1,200,000

GENERAL FUNBD OTHER REVENUE SOURCES

Intergovernmental Revenue

The City receives revenues from the State of Florida and Mianrlade County. The State of Florida
distributes cigarette taxes, gas tax rebates, and alcoholic beveragges. StateShared Revenue isstimated

at $10,703, less than 1%of the general fund budget for FY 208-2019. The County distributes school
crossing guard revenues and county occupati@h licenserevenue. CountyShared Revenue igstimated at
$30,000, less than 1%of the general fund budget for FY 202-2018. TheCityd O OEAOA ET OEQR
increases with the growth of the economy and the growth of th€ityd O BT DOI AOET 1 8

Red Light Camera

It was initially recommended that the city continue with the Red Light @mera progam, but after

discussion, and theesolution for contract extension failed to pass City Commissigihe Red Light

Camera program wassuspended and revenuesemoved fom FY20182019 Budget in the amount of

$850,000. This was reovered via the following: The City MT ACA0O8 O 1T £ZFZEAA EO Al 1 A
reimbursement to CITT payable over 5 years will not be applicable to the current yeasaving the General

Fund $276000. The enterprise funds have increased their allocation to the General Government in light

of the fact that we do not charge property tax, franchise fees, impact fees, or any other tax/charge to the
enterprise for resourced provided by the general goverment.

Charges for Services

This category includes fees from services which th€ity provides, such as zoning and suMivision fees,
rental of park facilities, police reports, and other miscellaneousharges. Anestimate of 80,236 is
anticipated to bereceived in FY 20182019 or 0.04% of the total budget and17% lessthan last yeard O
unaudited revenue
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Fines and Forfeitures

This category accounts for revenues received from Miaridade Countyfor court fines, City issued citations,
City code violations and returned check finespenalties. Approximately $350,534 is esimated to be
received in FY 20182019. Thisis 1.9% of the general fund revenues and i$1.3Mless than lastyear.

Other Revenues

This category includes revenues such gsublic records request,copies, towing revenues, notary fees, etc.
The FY 20182019 estimate for this category is $80,100, .9% ofthe budget andrepresents a51% decrease
AOTT 1 AOO UAAOBO O1T AOAEOAA OAOAT OAs

Interfund

This category also includes reimbursements from the Enterprisé&unds, $1,074,425for expenditures
incurred to the General Fund for providing support to the Enterprise Funds. This reimbursement is
calculated based on an estimate of the percentage of inditecosts the General Fund provides to the
Enterprise Funds. Direct expenses attributable to any enterprise fund are charged directly to that fund.
This category accounts fof1,776,259 11.7% of General Fundrevenue for FY 20182019 and represents
an increase 0f$1,481,1140ver the 2018unaudited budget. The increase is primarily due to
reimbursement of vehicle charges and rental charges from departments, and reimbursement for indirect
costs from enterprise funds.

Transfers

Included in this category are transfers from the Capital Improvement Debt Servicé&und. Stateshared
revenues and sales taare recorded in the Capital Improvement Debt Service Fund to pay the debt service
on the 2011A&B Capital Improvement Bonds. Florida Power & Light and State of Florida
Telecommunications Utility Taxes are pledged to pay the 2015 Capital ImprovemeNote. After those
payments are made, the residudlnds aretransferred by the Debt Service Fundo the GeneralFund. InFY
2018-2019, #,285,197will be transferred.
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AD VALOREM TAXES
FRANCHISE FEES

UTILITY TAXES

LOCAL OPTION GAS TAXES
LICENSES & PERMITS
STATE GRANTS

STATE SHARED REVENUE

OTHER SHARED REVENUE/COUNTY

CHARGES FOR SERVICES

FINES & FORFEITURES

INTEREST

OTHER REVENUES

TRANSFER

PRIOR YEAR FUND BALANCE
TOTAL REVENUE

6,969,725.00 8,092,596.00 16.11%
1,439,572.00 1,497,041.00 3.99%
62,753.00 62,749.00 -0.01%
29,104.00 - -100.00%
779,537.00 759,775.00 -2.54%

- - n/a|
13,158.00 10,703.00 -18.66%
4,750.00 30,000.00 531.58%
96,962.00 80,236.00 -17.25%
1,326,354.00 350,534.00 -73.57%
- - n/aj
669,874.00 1,956,359.00 192.05%

- 2,285,197.00 r #DIV/0!

- - n/al
11,391,789 15,125,190 32.77%
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CITY OF OPA-LOCKA (FY 2015 - 2019)
OPERATING EEVENUE 5UMMARY GENERAL GOVEENMENT FUNDS

FY 1016

FY¥ 1017

FY 1018

FY 113

EY Ils

LEAUDITED UNAUDITED AMENDED LNAUDITED ADOFTED
BUDGCET XID EUDGET

001 - GENERAL FUND
A TAXES
311100 GENERAL FUND AD VALOREM TAXES 7,608,237 7,386,010 4280301 6,060,725 8,082,506
314100 GENERAL FUND UTILITY TAX -FRL. 592,283 0 0 0 0
314400 GENERAL FUND UTILITY TAX - CITY G 40,761 36,874 40,000 39,737 £0,000
314500 GENERAL FUND STATEFLA TELECOM -5,008 0 0 0 0
314900 GENERAL FUND UTILITY TAX - OTHER 24,780 22,817 23,752 23,016 22,749
TOTAL A_TAXES 8,250,071 7445701  6.353,053 7,032,478 8,155,345
CHARGES FOR SEEVICES
341200 GENERAL FUND ZONING & SUE DIV FE 25,588 17,750 31,452 25,420 25,792
341300 GENERAL FUND XEROX COPIES 1,763 5,174 1,853 1,358 1,500
341400 GENERAL FUND NOTARY FEES 155 124 41 0 50
342100 GENERAL FUND POLICE AR & OFR 11,395 8,241 277 8,477 8,367
342120 GENERAL FUND OFF DUTY REVENUE 6,140 47,760 20,692 28,044 15,000
343341 GENERAL FUND RETURNED CHECES 337 £,820 -1,845 -1,845 0
347210 GENERAL FUND RECR. ACTIVITY FEES 7,453 9,520 10,244 8,387 7,600
347230 GENERAL FUND BNTL OF PARK FACIL 8,360 6,138 7,001 7,505 6,918
347250 GENERAL FUND SUMMER. PROGRAM R 11,640 5,184 10,000 6,326 10,000
347260 GENERAL FUND RECREATION DONATI 250 0 (i 0 0
347270 GENERAL FUND REC FOOTBALL PROG 4225 620 10,150 12,173 5,000
347321 GENERAL FUND POOL FACILITY REVE 2,360 197 0 507 0
347900 GEMERAL FUND DONATIONS & CONTR 4373 0 0 0 0
TOTAL CHARGES FOR SERVICES 84,365 23,900 07057 06,062 80,236
FINES AND FORFEITURES
351100 GENERAL FUND COURT FINES - COUN 63,640 150,120 207,078 275,255 100,000
354100 GENERAL FUND VIOLATION OF LOCL 253,480 263,274 432,928 371,744 236,000
354110 GEMERAL FUND CODE ENFORCEMENT 5,682 8,794 5,053 4,730 5,000
354111 GENERAL FUND CODE ENFORCEMENT 6,044 8,037 6,437 5,075 5,000
354112 GENERAL FUND CODE ENFRCEMNT PO 4231 4,142 3,340 2,641 2,000
354113 GENERAL FUND CODE ENFOR NUSIAN 4,359 0 1,041 0 0
354116 GENERAL FUND CE RELEASE FEE 1,206 1,827 2,179 1,520 1,534
354120 GENERAL FUND CODE ENFORCMT BR 2,602 10,044 2,003 004 1,000
354140 GENERAL FUND RED LIGHT CAMERAF 1,253,208 1,204,014 983,420 664,005 0
TOTAL FINES AND FORFEITURES 1,585,669 1,741,163 1,643,496 1,326,354 350,534
FRANCHISE & UTILITY
313110 GEMERAL FUND FRANCHISE FEE-ECOL 26,667 0 0 0 0
TOTAL FRANCHISE & UTILITY 26,667 0 0 0 0
FRANCHISE FEES
313100 GENERAL FUND FRANCHISE FEE -FPL 1,084,186 1,112376  1.143,725 936,680 1,034,059
313111 GENERAL FUND FRANCHISE FEE - GRE 0 4,167 166,519 154,900 151,317
313170 GENERAL FUND FRANCHISE FEE-COM 22,965 188,802 324,204 335,577 300,000
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FY 2014

FY 2017

FY 1018

FY 2018

FY 18

UNAUDITED UNAUDITED AMENDED UNAUDITED ADOFTED
EUDCET T1D EUDCET

313600  GENERAL FUND FRANCHISE FEE - BEN 3,800 3,300 3,509 3,300 3,000
313700  GENERAL FUND FRANCHISE FEE - BFI 23234 8385 6,504 9,106 8,665
TOTAL FRANCHISE FEES 1,134,285 1,318,041 1,644,351 1,439,572 1,497,041
INTERFUND
389030  GENERAL FUND ADM REIME SOLID W 54,060 0 0 0 0
380040  GENERAL FUND ADM REIMB WATER A 1413873 0 0 0 961 568
380050  GENERAL FUND ADM REIME STORM 65,000 0 283,352 239,755 112,857
389061 GENERAL FUND ADM. REIME. T.C.0.E 0 0 9,852 1,407 0
380042 GENERAL FUND ADM REIME TOWN CE 0 0 55,610 53,083 0
oo ADMREIME CRA 0 0 0 0 9,821
383030  VEHICHLE MAINTENANCE SERVICE FE 0 0 0 0 92,013
TOTAL INTERFUND 1,532,035 0 345,814 295,145 1,776,259
LICENSE AND PERMMITS
321050  GENERAL FUND OCCUP. LICENSES - £1 213,887 211,141 210,247 206222 186,574
321150  GENERAL FUND OCC LICENSE-FIELD I 8.674 8,600 1775 4,065 3,000
321200  GENERAL FUND OCC LICENSE-LATE P 15,108 19,308 238 238 2,000
322110 GENERAL FUND BUILDING PERMITS 570,501 402,563 343,931 258,154 285,514
322130  GENERAL FUND ALARM REGISTRATIO 15 0 0 0 0
322200  GENERAL FUND ELECTRICAL PERMITS 52,180 40,939 37,115 3137 35,000
322300  GEMERAL FUND PLUMBING PERMITS 35.438 38,458 11,937 17,107 20,000
322301 GENERAL FUND MECHANICAL PERMIT 0 2274 4341 6,545 0
322310  GENERAL FUND CONTRACTOR LICENS 0 15 225 313 0
322400  GENERAL FUND CERTIFICATE OF OCC 8287 12,270 4,089 1,500 7.537
322410  GENERAL FUND CERTIFICATE OF USE 178,062 178471 175,390 159,640 142,680
322500  GENERAL FUND LANDLORD PERMITS 88,132 43 435 95,940 91,510 76,960
322600 GENERAL FUND SPECIAL EVENT PERM 1,800 1,640 1,648 2,360 500
TOTAL LICENSE AND PERMITS 1,172,116 959,324 891,094 779,537 739,775
LOCAL OPTION GAS TAXES
312403 GENERAL FUND FIRST LOCL OPTN FUE 35,862 217,887 0 29,104 0
312410 GENERAL FUND COUNTY NINTH-CENT 13,504 84,303 0 0 0
TOTAL LOCAL OPTION GAS TAXE 49,366 302,793 [ 29,104 0
MISCELLANEOUS REVENUES
350120  GENERAL FUND RETURNED CHECK PE 100 200 0 0 0
361100 GENERAL FUND INTEREST EARNED 38 3 0 0 0
362100  GENERAL FUND LEASE & RENTAL INC 230 0 0 0 0
364100  GENERAL FUND SALE OF FIXED ASSET 735 §7,348 ] 0 0
364110  GENERAL FUND INS REIME LOS OF FIX 53258 479,341 74,241 197,328 50,000
366803 GENERAL FUND FOURTH OF JULY SPO 20,035 0 0 0 0
366008 GENERAL FUND STATE OF THE CITY D 2,850 0 ] 0 0
366914  GENERAL FUND VALENTINE'S DAY BI 644 0 0 0 0
366889  GENERAL FUND OTHER CONT & DONA 20,755 0 0 0 0
360200  GENERAL FUND WORKER'S COMPENS 48 853 6 464 0 0 0
369900 GENERAL FUND OTHER MISC REVENU 427238 236,957 155,333 108,330 100,000
369906  GENERAL FUND NU-WAY TOWING SER 1,650 1,675 2,125 2,500 1,500
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FY 2016 FY 2017 FY 1018

FY 1013

FY 1019

LNAUDITED UNAUDITED AMENDED LUNAUDITED ADOFTED
EUDGET XTI BEUDGET

360007 GENERAL FUND SUNSHINE TOWING IN 1,850 3,375 2,425 2,050 1,800
360008 GENERAL FUND DOLPHIN TOWING & 625 850 250 1,075 0
360000 GENERAL FUND DOWNTOWN TOWING 2,075 4,460 1,875 3,650 1,500
360014 GENERAL FUND REFUND OF TRAVEL 549 0 a7 97 0
360040 GENERAL FUND COST REIMBUERSTME 0 28,613 15,501 17,031 0
360950 GENERAL FUND WITNESS FEES 75 04 0 0 0
360060 GENERAL FUND LIEN SEARC.&RELEAS 47525 51,120 45,565 39,190 25,000
360070 GENERAL FUND QUALIFYING FEES 3,160 0 0 3,476 0
360080 GENERAL FUND DRAPER 35,000 0 0 0 0

TOTAL MISCELLANEOUS REVENU 667365 900,002 200,611 374,720 180,100

SHARED REVENUE - COUNTY
338110 GENERAL FUND SCHOOL XING GUARD 38,540 13,416 15,179 911 10,000
338200 GENERAL FUND OCCUPATIONAL LIC-C 19,400 262,576 3,839 3,530 20,000

TOTAL SHARED REVENUE - COUM 58,240 275,902 16,018 4,750 30,000

SHARED REVENUE STATE
335140 GENERAL FUND MOBILE HOME LICEN 7,752 6,976 2,034 2,034 4,000
335150 GENERAL FUND ALCOHOLIC BEVERA 6,031 7,835 4,384 11,124 6,703

TOTAL SHARED REVENUE STATE 14,685 14,811 6,418 13,158 10,703

TRANSFER
381010 GENERAL FUND TRANSFER IN 0 0 1,724,140 0 0
381230 GENERAL FUND TRANS IN CAP IMP DE 681,700 381,243 1,142,793 0 2,285,197

TOTAL TRANSFER 481,700 381,243 2,866,933 0 2,285,197
TOTAL 001 - GENERAL FUND 15277463 13,434,048 14170948 11,391,780 15,125,190
118 - RISK MANAGEMENT FUND

INTERFUND
384140 RISK MANAGEMENT FUND INSURANC 0 0 0 1,739,717 246,756
384140 PROP, CASUALTY, WRK COMP INSURA 0 0 202022 0 0

TOTAL INTERFUND 0 0 202022 1,739,717 2,246,756
TOTAL 118 - RISK MANAGEMENT FUND 0 0 202022 1,739,717 1,246,756
119 - INFORMATION TECH FUND

INTERFUND
383030 IT OPERATIONS INFO SYS SERVICE FE 0 0 0 0 501,479
383030 INFORMATION TECH FUND INFO SY5 S 0 0 604,865 554,485 0

TOTAL INTERFUND 0 0 604,865 554,485 501,479
TOTAL 119 - INFORMATION TECH FUND 0 0 604,865 554,485 501,479
420 - TOWN CENTER ONE

TOWN CENTER ONE
314100 TOWN CENTER OME UTILITY TAX-F.P. 77,000 0 0 0 0
314500 TOWN CENTER OME STATEFLA TELEC 151,143 0 0 0 0
361100 TOWN CENTER ONE INTEREST EARNE 1 0 0 0 0
371001 TOWHN CENTER. ONE 5F WORKFORCE 67,082 74,278 76,321 37,688 78,602
371002 TOWN CENTER. ONE GRACE ACADEMY 20,000 163,750 0 0 0
371003 TOWN CENTER ONE KIDS ON POINT 99,240 83,000 0 0 0
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