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City of Opa-locka

Community Profile

The City of Opa-locka, Florida (the “City”) was founded in 1925 by Glen H. Curtiss, a pioneer aviator, airplane
manufacturer and real estate developer, who in the early 1920's developed the cities of Hialeah and Miami
Springs. The name Opa-locka, derived from the Seminole Indian word Opatishawockalocka, meaning "big
island covered with many trees in the swamp" is located in the northwest area of Miami-Dade County. The
City is envisioned by many as the Baghdad of Miami-Dade County. The city was incorporated in 1926.

The entire city was developed with an Arabian theme which was carried throughout all phases of the city's
development, including streets named Aladdin, Sharazad, Sesame, Caliph, Ali Baba and Sinbad. Opa-locka's
Moorish architecture is more of a design theme than a specific style. Architect Bernard E. Mueller collaborated
upon the design of the City with planner Clinton McKenzie. Mueller's designs for the buildings were inspired
by the book, The 1001 Tales of the Arabian Nights, from whose stories he created an elaborate architectural
motif of domes, minarets and arches. Significantly, City Hall, the first major structure, was inspired from a
description of the palace of Emperor Kosroushah in "The Talking Bird", from The 1001 Tales of the Arabian
Nights. The mosque-like building, with its domes, minarets and arches, provides distinctive advertising for the
City.

Opa-locka is primarily a residential community, 4.5 square miles in size, and assumes an irregular shape and
has the following boundaries: N.W. 151 Street on the north; N.-W. 135 Street, NW. 127 Street and N.W. 119
Street on the south; N. W. 17 Avenue, N.W. 27 Avenue and N.W. 37 Avenue on the east and N.W. 47 Avenue on
the west.

A commission-manager form of government governs the City. The City Commission is comprised of five
members; the mayor, vice-mayor, and three commissioners. The city manager, city attorney, and city clerk are
appointed by the commission. Collectively, the appointed officials are responsible for all administrative
aspects of the government, with most of the administrative and operational functions falling under the
purview of the city manager.

Opa-locka is a progressive city with approximately 155 employees. The City owns and operates three utilities:
a water distribution system with customers in the City and adjacent areas, a sewer collection system and a
storm water drainage utility serving customers exclusively within the corporate limits. A local franchised
contractor handles residential and commercial waste. The City contracts with Miami-Dade County for
recycling services. The City provides its own police service. Fire and ambulatory services are provided by
Miami-Dade County.

The area's population is relatively young, energetic and willing to assume its place in the labor force. The
median family income within the corporate City limits is $19,631 and vigorous efforts are being made to
attract higher paying jobs to the area.

The Opa-locka Airport, which is excluded from the reporting entity, is located within the geographic
boundaries of the City on land owned by the federal government. The airport is managed by Miami-Dade
County, Florida (the “County”) through an agreement with the federal government. Therefore, the airport
does not form part of the budget process.
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Location of City of Opa-locka, Florida
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City of Opa-locka

Miscellaneous Statistics

Year of incorporation: 1926

City Hall address:

Form of government:

Demographic Information:

(Source:http://quickfacts.census.gov)

780 Fisherman Street
Opa-locka, FL 33054

Commission/Manager

250,000
Population, 2013 Estimate

City of Opa-locka 15,967 200,000
City of Hialeah 233,394

150,000
Town of Miami Lakes 30,571
City of Miami Gardens 111,378 100000

50,000
ol mm N
City of Opa- City of Town of  City of Miami
locka Hialeah Miami Lakes  Gardens
I

Race% (2010) City of Opa-locka | City of Hialeah | Town of Miami Lakes | City of Miami Gardens
White (a) 27.7% 92.6% 91.7% 18.3%
Black (a) 65.8% 2.7% 3.3% 76.3%
Hispanic (b) 35.3% 94.7% 81.1% 22.0%
American Indian & 0.2% 0.1% 0.1% 0.2%
Alaskan Native (a)
Asian (a) 0.2% 0.4% 1.5% 0.6%
Hawaiian or Other 0.2% - - -
Pacific Islander(a)
Two or More Races 2.1% 1.6% 1.6% 2.2%
White, not Hispanic 2.1% 4.2% 14.4% 2.6%

(a) Includes persons reporting only one race.
(b) Hispanics may be of any race, so also included in applicable race categories.
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City of Opa-locka

Median Household Income, 2008-2012 |

City of Opa-locka $20,757
City of Hialeah $30,883
Town of Miami Lakes $64,497
City of Miami Gardens | $42,742

$70,000
$60,000
$50,000
$40,000
$30,000

$20,000 -
$10,000 —]
$' h T T T

Cityof  Cityof Townof Cityof
Opa-locka Hialeah  Miami Miami
Lakes  Gardens

Bachelor's Degree or Higher, percent of
persons age 25+, 2008-2012

City of Opa-locka 8.3%
City of Hialeah 13.4%
Town of Miami Lakes 33.4%
City of Miami Gardens 14.4%

Home Ownership Rate, 2008-2012

City of Opa-locka 32.8%
City of Hialeah 51.4%
Town of Miami Lakes 67.1%
City of Miami Gardens 68.4%
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City of Opa-locka

Budget Development Process

DEVELOPMENT PROCESS

The budget process is guided by direction from the City Commission as it strives to meet the needs of the
community at a reasonable cost. Every Commission meeting involves deliberation about what services
the City should provide, at what level, and at what cost. The decisions made by the Commission
throughout the year provide a general path for the budget deliberations to follow. City employees provide
the perspective of professionals as to the most efficient and effective way to implement Commission
policy. Residents have the opportunity to express their preferences for City services and funding
mechanisms through formal budget public hearings as well as individual agenda items during the year.

BASIS OF BUDGETING

The basis of budgeting is the same as the basis of accounting. The GAAP basis of accounting for
governmental funds is modified accrual. Under the modified accrual basis, revenues are recognized when
they become susceptible to accrual, i.e., measurable and available to finance the City’s operations. The
accrual basis of accounting is utilized by proprietary funds and pension and nonexpendable trust funds.
Under the accrual basis, revenues are recognized in the accounting period in which they are earned, if
objectively measurable, whether collected sooner or later. Expenses, not expenditures, are recognized
when the benefits of costs incurred are deemed to have been consumed or expired. Long-term liabilities
are accounted for through those funds. Depreciation of fixed assets is recorded in the accounts of these
funds as well.

Generaly Accepted Accounting Principles (GAAP) are uniform minimum standards of and guidelines to
financial accounting and reporting. GAAP establishes appropriate measurement and classification criteriafor
financial reporting. Adherence to GAAP provides a reasonable degree of comparability among the financial
reports of state and local governmental units.

BUDGET PROCESS

The budget process is a formalized annual occurrence that requires the input and collaboration between
the respective City departments, the City Manager, the City Commission, and citizens. In general, the
budget development process and content requirements of the City’s annual budget are stated in Article
VI, Budget of the City Charter, and consistent with these requirements, the City Manager prepares a
proposed budget. Detailed budget requests are made by each department, and approved by the City
Manager.

The City Manager’s proposed budget is considered by the City Commission. At least two public hearings
are scheduled. Prior to October 1, the City Commission must adopt a budget and this budget may be the
same as that proposed by the City Manager or may contain those amendments which the City
Commission approves. After City Commission action, the proposed budget is revised if necessary and is
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City of Opa-locka

published as the adopted budget. Once all of these steps are taken, the result is a balanced budget. A
budget is considered balance when the revenues of all funds equal expenditures of all funds. Section
166.241 of Florida Statutes requires that all budgets be balanced.

The specific steps taken to prepare the annual budget are as follows:

1.

10.

11.

12.

13.

14.

The City Manager meets with department heads to outline the general philosophy for the
upcoming budget, to discuss financial and economic conditions and to establish budgetary
guidelines.

The Budget Administrator conducts budget workshops for City departments to discuss and
implement budget development schedules, budget forms and procedural guidelines.

City departments prepare budget requests and submit them to the City Manager’s Office.

The Budget Administrator estimates budgetary limits and prepares departmental line-item
budgets within the constraints of available revenues. Based on established limits, departments
will submit the final copy of their budget request and budget justification detail to the City

Manager’s Office.

On July 1st, the City receives a Certification of Taxable Form (DR 420) from the County’s Property
Appraiser which indicates the real and personal property values in the City of Opa-locka.

The City Manager submits a proposed millage rate and public hearing dates on the proposed
budget to the City Commission.

The City Manager submits the Proposed Budget to the City Commission.

The City advises the County’s Property Appraiser and Tax Collector of the proposed millage rate
and the day, time and place of the first public hearing.

The Property Appraiser mails the notice of proposed property taxes and notification.
The first public hearing is held on the tentative budget and proposed millage rate.
The second public hearing is advertised.

The second public hearing is held to adopt the final millage rate and budget.

Upon final adoption, the budget is certified by the City Manager and the City Clerk and filed in the
office of the City Clerk.

The County’s Property Appraiser, the County’s Tax Collector, and the State’s Department of
Revenue are notified within three days after adoption of the budget.
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City of Opa-locka

Budget Development Process

15. The Certification of Compliance with “TRIM”, a copy of the adopted millage rate ordinance(s),
(general fund, special revenue funds, and proprietary funds), Form DR 420 and the public hearing
advertisements are submitted to the State’s Department of Revenue within 30 days after adoption
of the budget.

FY 2016-2017 BUDGET CALENDAR

Budget Preparation Manual Distribution and Orientation Dates go
here

Departmental Budget Requests Due

Compilation by Budget Administrator (including meetings with City Manager and
Department Heads)

Certification of Taxable Value Available

Budget Workshop with City Commission

Special Commission Meeting :Setting of Tentative Millage Rate

Submit Preliminary Proposed Budget to City Commission

First Budget Hearing

Budget Workshop with City Commission

Budget Workshop with City Commission

Second Budget Hearing

Continued Second Budget Hearing

FY 2016-2017 Begins

AMENDMENT PROCESS

After the budget has been adopted in December, budgetary control is maintained at the departmental and
fund level, with the finance department providing support to departments in the administration of their
budgets. Adjustments within the same fund to departmental appropriations may be approved by the City
Manager or by Resolution of the City Commission. The City Manager is authorized to approve
adjustments to expenditure code allocations, within the limit of departmental appropriations. Any
supplemental appropriations or revisions that will amend total revenues or total expenses of any fund
must be approved by the City Commission.
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City of Opa-locka

Financial Policies

DEBT POLICY AND ADMINISTRATION

The debt policy is approved by the City Commission and implemented by the City Manager. Currently,
there is no statutory or charter debt limitation, but debt is limited by the City’s revenue. Debt is used for a
variety of purposes and in a variety of ways. The principal use of debt by the City has been for making
capital expenditures. Because the use of public capital stretches over many years, it is appropriate that
those who enjoy the benefits should also pay the costs. This general principal of intergenerational equity,
however, must be applied cautiously. The public capital of one generation may be regarded as a dubious
asset by the next. Why should those who did not choose to make the expenditure pay for them? Any
capital expenditures, the continuing merit of which is in doubt, might more appropriately be paid for by
those who chose to make the expenditure. Moreover, this reservation accords with financial
conservatism as public debt based on unwanted capital expenditures is not of very good quality. Another
more pragmatic qualification to this general principle is that short -lived capital expenditures may be
more easily and appropriately fitted into current budgets than paid for by borrowing.

The City’s long-term capital improvement debt as of October 1, 2016 is as follows:
Long-Term Debt - Governmental Activities

Long-term debt of the City’s governmental activities, excluding compensated absences and capital leases,
include the following:

(a) Series 2011A&B Capital Improvement Revenue bonds, bearing annual interest rates on the Series A
and Series B bonds range from approximately 3.31% to 3.89%, and are payable from a pledge of Grantee
Entitlement Revenues which must be shared by the State of Florida, in annual principal installments
ranging from $403,000 in 2014 to $670,000 through 2026.

(b) Series 2015 Capital Improvement Revenue Note- for $8,500,000, bearing interest at a rate
from2.65% to 4.25% with a maturity date of July 1, 2025, and are payable by a lien on pledged revenues
as defined by the terms of the Series 2015 Note agreement.

Total governmental debt is $14,061,981
Long-Term Debt - Business-Type Activities

Long-term debt of the City’s business-type activities, excluding compensated absences and capital leases,
consists of the following:

e State Revolving Loan Note Project No. CS12080003P as amended - for $1.827 million, bearing
interest at a rate of 2.56% and 1.54%, due in forty (40) semi-annual payments of $53,240,
including interest, from June 15, 2003 through December 15, 2022, secured by a lien on Pledge
Revenues as defined by the State Revolving Fund loan agreement.
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City of Opa-locka

e State Revolving Loan Note Project No. WW800050 - for $2.375 million, bearing interest at a rate of
1.53%, due in forty (40) semi-annual payments of $71,143, from June 15, 2007 through December
15, 2026, including interest, secured by a lien on pledged revenues as defined by the State
Revolving Fund loan agreement.

e State Revolving Loan Note Project No. WW130300 - for $512,000, bearing interest at a rate of
1.63%, due in 40 semi-annual payments of $15,644, from January 15, 2017 through June 15, 2036,
including interest, secured by a lien on pledged revenues as defined by the State Revolving Fund
loan agreement.

e State Revolving Loan Note Project No. WW130301 for $16.895 million, interest-free, due in forty
(40) semi-annual payments of $430,845, from July 15, 2018 through June 15, 2032, including
interest, secured by a lien on pledged revenues as defined by the State Revolving Fund loan
agreement.

e State Revolving Loan Note Project No. DW130330 - for $240,000, bearing interest at a rate of
2.53%, due in forty (40) semi-annual payments of $8,046, from October 15, 2016 through April 15,
2028, including interest, secured by a lien on pledge revenues as defined by the State Revolving
Fund loan agreement.

e State Revolving Loan Note Project No. DW130331 for $2.801 million, bearing interest at a rate of
1.21%, due in forty (40) semi-annual payments of $79,075, from July 15, 2018 through January 15,
2038, including interest, secured by a lien on pledged revenues as defined by the State Revolving
Fund loan agreement.

e State Revolving Loan Note Project No. SW130320 for $197,000, bearing interest at a rate of 1.63%
due in forty (40) semi-annual payments of $6,011, from January 15, 2017 through July 15, 2036,
including interest, secured by a lien on pledged revenues as defined by the State Revolving Fund
loan agreement.

Summary of Debt Covenants

Series 2011A and Series 2011B Capital Improvement Revenue Bonds for debt service is provided by a
pledge of guaranteed state revenue sharing funds, and the half-cent sales tax. Reserves must be
maintained equal to the maximum bond service requirement. At September 30, 2016 the City had on
deposit with the trustee for these bonds, a reserve account insurance policy which unconditionally and
irrevocably guarantees the full and complete payment required to be made by or on the behalf of the City.

On June 3, 2014 - as authorized by City Ordinance No. 13-40 -Debt service is provided by a pledge of
guaranteed FPL utility tax revenue, and state shared communications tax revenue. Reserves must be
maintained equal to the maximum bond service requirement.

Pledged Revenues - the City’s agreement under the State of Florida Revolving Loan Fund Program
requires the City to generate pledged revenues, as defined by the agreement, from the services furnished
by its water and sewer systems equal to, or exceeding 1.15 times the sum of the semi-annual loan
payments. As of September 30, 2016 the City is in compliance with this requirement.

Page | 14



City of Opa-locka

The amount of long-term debt that can be incurred by the City is limited by the Charter of the City. Total
general obligation bond of the City outstanding in any one fiscal year can be no greater than 15% of the
assessed value of taxable property as of the beginning of the fiscal year.

RESERVE POLICY

The reserve policy is approved by the City Commission and implemented by the City Manager. The
General Fund is required to reserve a minimum of five hundred thousand dollars ($500,000) annually.
Three hundred thousand dollars ($300,000) shall be available for use, with City Commission approval, to
fund unanticipated budget issues, emergencies/natural disasters which may arise or potential
expenditure overruns which cannot be offset through other sources. This reserve level shall be
replenished at the beginning of each fiscal year so it is available on an ongoing basis. Two hundred
thousand dollars ($200,000) shall remain unspent to provide for year-end reserve.

The City shall also provide a reserve for uncompensated absences and other employee benefit liabilities.
The City is required to budget sixty-five thousand dollars ($65,000) annually in the General Fund,
seventeen thousand five hundred dollars ($17,500) in the Water and Sewer Fund, and seventeen
thousand five hundred dollars ($17,500) in the Solid Waste Fund to build the reserves sufficient to cover
base liabilities for each fund.

If a budget shortfall is determined, a written plan will be forwarded from the City Manager to the City
Commission within a reasonable time frame that may include the reduction of services, increases in fees
and rates, or some combination thereof.

On May 13, 2015, the City Mayor and Commission declared a financial state of emergency. This
declaration prompted assistance from the Governor’s office, and Miami-Dade County Water and Sewer
department. The Oversight Board, tasked by the Governor’s office, will be approving and denying major
decisions that have financial impact.

ACCOUNTING, AUDITING & FINANCIAL REPORTING POLICY

An independent audit in accordance with Government Auditing Standards Board (GASB) will be
performed annually. Also, the City will produce financial reports in accordance with Generally Accepted
Accounting Principles (GAAP) as outlined by the Government Accounting Standards Board (GASB). The
accounting, auditing, and financial reporting policy is considered administrative and is approved by the
City Manager.
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City of Opa-locka

CAPITAL IMPROVEMENT PLAN (CIP)

The City will develop a five-year Capital Improvements Plan (CIP) and update it annually. The first year of
the plan is the only year that is approved by the City Commission during the annual budget process and
those projects are included in the budget. The remaining four years are for planning purposes and
funding is not guaranteed to occur in the year planned. The City Commission makes the final approval
about whether and when to fund a project.

5 YEAR FINANCIAL RECOVERY AND STABILIZATION PLAN

Fund Descriptions

Governmental accounting systems should be organized and operated on a fund basis. Individual
resources are allocated to, and accounted for, in separate accounting entities - identified as funds—based
upon the purpose for which they are to be spent and the means by which spending activities are legally
controlled.

Governmental units should establish and maintain those funds required by law and for sound financial
administration. Only the minimum number of funds consistent with legal and operating requirements
should be established because unnecessary funds result in inflexibility, undue complexity, and inefficient
financial administration.

Individual funds are classified into three broad categories: Governmental, Proprietary, and Fiduciary.

GOVERNMENTAL FUND TYPES

Governmental Fund Types are subdivided into four sections: General Fund, Special Revenue Funds,
Capital Projects funds, and Debt Service Funds.

General Fund - Accounts for all financial resources, except those required to be accounted for in another
fund.

Special Revenue Fund - Accounts for the proceeds of specific revenue sources that are legally restricted
to expenditure for specified purposes.

Debt Service Fund - Accounts for the accumulation of resources for, and the payment of, general long-
term debt principal and interest.
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City of Opa-locka

Capital Projects Fund - Accounts for financial resources to be used for the acquisition or construction of

major capital facilities.

Permanent Fund - Accounts for resources that cannot be expended but must be held in perpetuity.

GENERAL FUND

The General Fund of a government unit serves as the primary reporting vehicle for current
governmental operations. The General Fund, by definition, accounts for all current financial resources
not required by law or administrative action to be accounted for in another fund. The major sources
of revenue for the General Fund include: ad valorem taxes, franchise taxes, and intergovernmental
revenues. The major departments funded here are administrative: Mayor and City Commission, City
Manager, City Attorney, City Clerk, Finance, Human Resources, Community Development, Parks and

Recreation, Police, Public Works, and Building and Licenses.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific sources, other than
expendable trusts or major capital projects that are legally restricted to expenditures for specific
purposes.

Police - Special Law Enforcement Revenue Fund - This fund is used to account for the proceeds
from the State’s special law enforcement trust fund, fines and forfeitures.

Boy Scouts Special Revenue Fund - This fund is used to account for the proceeds from donations
to the City’s Police Explorer Program.

Opa-locka Youth Academy (D]]) fund - This fund was established to account of the activities of this
intervention/prevention program committed to reducing juvenile crime and delinquency by
changing criminal behavior.

Crime Prevention Special Revenue Fund - This fund is used to account for special State grants to
the City to develop programs to prevent at risk youths from becoming involved in or returning to
criminal activities.

Federal Emergency Management Fund - This fund is used to account for special State grants to the
City in connection with hurricanes.
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City of Opa-locka

Safe Neighborhood-NileGardens Special Revenue Funds - This fund is used to account for grants
to the City to provide service to the Department of Juvenile Justice court mandated juveniles for
care after release from incarceration.

Peoples Transportation Tax Fund - This fund is used to account for the proceeds derived from the
transportation Transit Tax Surcharge. Eighty percent of these funds are used for transportation
related projects and twenty percent of these funds are used for transit related projects.

DEP Wastewater Improvement Fund - This fund is used to account for funds received for sewer
improvement projects.

Community Redevelopment Agency (CRA) Fund - This fund was established to account for
community redevelopment activities. This redevelopment will include not only physical
improvement of the community but also economic development and empowerment of the
residents. Redevelopment is ultimately about helping a community meet its fullest potential.

Town Center - This fund is used to account for the rental income and expenses of the City’s
Administrative Office Complex. The facility is an 82,000 square foot professional office building.
The city occupies less than 40% of the building and the remaining 60% is rentable and taxable.
The rent collected will be used to repay the $8.6 million loan utilized to purchase and renovate the
building.

DEBT SERVICE FUND

The fund accounts for the repayment of the Series 2011 A&B Capital Improvement revenue bonds and
the Series 2015 A&B Capital Acquisition revenue bonds. At October 1, 2016, the annual requirement to
amortize the 2011 A&B and the 2015 A&B debts were as follows:
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2011 A&B SERIES
Total Debt
Fiscal Year  Principle Interest Payment

2017 445,000 193,890 638,890

2018 510,000 177,679 687,679

2019 527,000 159,957 686,957

2020 545,000 141,635 686,635

2021 564,000 122,684 686,684

2022 583,000 103,086 686,086

2023 603,000 82,817 685,817

2024 624,000 61,832 685,832

2025 645,000 38,608 683,608

2026 670,000 13,032 683,032

2015 A&B NOTES
Total Debt

Fiscal Year Principle Interest Payment
2017 226,169 297,044 523,213
2018 234,270 288,943 523,213
2019 242,675 280,538 523,213
2020 251,398 271,814 523,213
2021 260,451 262,761 523,213
2022 269,847 253,365 523,213
2023 279,600 243,613 523,213
2024 289,723 233,490 523,213
2025 300,231 222,982 523,213
2026 - 2040 5,991,613 1,769,378 7,760,990

CAPITAL PROJECTS FUNDS

Capital Project Funds are used to account for the acquisition of major facilities other than those
financed by proprietary funds and trust funds. There are three funds in this group:

Capital Improvement Debt Service Capital Projects Fund - This fund is used to account for sinking

fund requirements of the 2011A&B Series Capital Improvement Revenue Bonds.
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Capital Acquisition Capital Projects Fund - This fund is used to account for capital assets
(including infrastructure) acquisition and construction from proceeds of the 1994 Series Capital
Improvement Revenue Bonds.

Safe Neighborhood Capital Improvement Capital Projects Fund - This fund is used to account for
grants to be utilized for activities related to governmental capital improvement projects such as a
new Police Station or roadway construction.

PROPRIETARY FUNDS

Enterprise Funds - Accounts for operations (a) that are financed and operated in a manner similar to
private business enterprises - where the intent of the governing body is that the costs of providing goods
or services to the general public on a continuing basis be financed or recovered primarily through user
charges; or (b) where the governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management
control, accountability or other purpose. The City operates three funds in this category:

Solid Waste Management Enterprise Fund - This fund is used to account for solid waste collection
services. The City has contracted with private companies to collect residential and commercial
trash and garbage. Miami Dade County is responsible for collecting recycling.

Water and Sewer Enterprise Fund - This fund is used to account for the delivery of water and
sewer services. The four components of the fund are meter reading, water services, sewer
services, and customer services.

Storm water Utility Management Fund - This fund is used to account for fees collected for Storm
water operations and capital costs. Activities in this fund include maintenance of the storm drains,
canals, and street and curb sweeping.

FUND BALANCE

The City’s Reserve Policy requires the General Fund to reserve a minimum of five hundred thousand
dollars ($500,000) annually. Three hundred thousand dollars ($300,000) shall be available for use, with
City Commission approval, to fund unanticipated budget issues, emergencies/natural disasters which
may arise or potential expenditure overruns which cannot be offset through other sources. This reserve
level shall be replenished at the beginning of each fiscal year so it is available on an ongoing basis. Two
hundred thousand dollars ($200,000) shall remain unspent to provide for year-end reserve.

Section 166.241 of Florida Statutes requires budgets to be balanced, meaning total revenues must equal
total estimated expenditures for each fund. Therefore, if anticipated revenues equal estimated expenses,
it can be assumed that the beginning and ending balance will be the same.
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A major indicator of a City’s financial fiscal health is the reserve balance in the General Fund. The
Government Finance Officers Association (GFOA) recommends maintaining an unreserved fund balance
in the General Fund of no less than five to fifteen percent of regular operating expenses, or of no less than
one to two months of regular operating expenditures, for all general-purpose governments, regardless of

size.

The following Indirect Expenses are an administrative charge payable from the Enterprise Funds to the

General Fund.

A percentage of the Finance Department administration and the Public Works Department administration
time that supports Enterprise Fund activities.

The City Manager’s staff time will be allocated to the Enterprise Funds based on the proportion of the
Enterprise Funds budget to the total budget.

The Accounts Payable Clerk and the Purchasing Officer’s time will be allocated based on the number of
checks printed and purchase orders issued.

The Human Resources staff time will be allocated based on the number of employees in the Enterprise
Funds.

The Information Technology director time will be allocated based a percentage of time that supports
Enterprise Fund activities.

The City Clerk’s office based on the number of resolutions and ordinances developed pertaining to those

funds.

e The Code Enforcement Division based on the number of citations written.

This change in our methodology is compliant with Generally Accepted Account Principles (GAAP) and

will allow for consistency from year to year.

FUND BALANCE BY FUND
AUDITED UNAUDITED Projected Projected
FUND TITLE 2014 2015 UNAUDITED 2016 Change 2017 2017
GENERAL FUND (2,093,397.90)  2,202,244.92 (1,389,029.68) (214,891)  (1,603,921.06)
SPECIAL LAW WNFORCEMENT (167,213.47) (298,594.30) (340,258.73) - (340,258.73)
BOY SCOUT (17,395.00) - - - -
FEMA (55,045.60) - - - -
DJJ 343,871.74 - - - -
CRIME PREVENTION 419,509.09 - 61.39 - 61.39
YOUTH CRIME PREVENTIOIN - - - - -
STOP/VAWA 151,738.40 - - - -
PEOPLES TRANS TAX FUND (1,054,942.84) (1,137,529.21) (1,316,696.24) - (1,316,696.24)
DEP WASTEWATER (0.03) - - - -
SOUTH FL WATER MANAGEMEN (263,011.65) - - - -
LLEBG FUND (234.90) - - - -
CRA FUND 99,580.98 162,464.48 177,771.75 1,759 179,530.55
DEBT SERVICE FUND - - - - -
CAP IMP DEBT SERVICE (1,459,274.66) (2,720,344.65) (4,143,286.86) - (4,143,286.86)
CAPITAL ACQUISITION FUND 19,411.85 - - - -
SAFE NEIG. CAP. IMP. FUND 582,345.52 588,109.68 425,517.24 - 425,517.24
SOLID WASTE FUND 604,404.11 352,306.32 1,276,269.14 - 1,276,269.14
WATER AND SEWER FUND (9,631,581.96) (4,217,956.18) (8,498,872.65) 960,153.82 (7,538,718.83)
STORM WATER FUND (256,447.07) (376,359.26) (912,860.15) (404,067)  (1,316,926.71)
TOWN CENTER ONE - (456,748.73) (912,700.24) (123,479)  (1,036,178.95)
TOTAL (12,777,683.39) (5,902,406.93) (15,634,085.03) 219,475.97 (15,414,609.06)
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Total FY 2016
Budget

$43,230,423

Governmental Proprietary

Funds Funds
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General Fund
$15,632,439

Special Revenue
$1,654,044

Special Law
Enforcement

$10,000

Opa-locka Youth
Academy

S0

Crime Prevention

S0

FEMA
S0

Safe Neighborhood
i)

Transportation
$1,031,251

DEP Wastewater
$0

CRA
$60,241

Boy Scouts
S0

Town Center Fund
$552,552

Debt Service Fund
$4,277,880

Capital Projects
$1,121,000

Capital Acquisition
$0

Capital
Improvement

$1,121,000

Solid Waste
$1,661,231

Water & Sewer
$15,390,301

Stormwater
$4,493,528




City of Opa-locka

GENERAL FUND REVENUE ESTIMATES

General Fund revenue estimates from all sources show a increase of $472,979 or 3.12% when compared
to the Projected FY 2016 budget of $15,159,460. The graph below depicts the major general fund
categories. All other revenue categories are grouped together under “Other Revenues”. FY 2017 General
Fund revenue estimates are based on historical data and the current economic environment unless
otherwise stated

FY2017 General Fund Revenue = $15,632,439

Appropriations
8%

Administrative - —
. PN 200 02wy
Reimbursements PR 200909090909

7%

i ity
License and Permits —_—

6% Utility Taxes
0%
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GENERAL FUND REVENUE NARRATIVE

Cash Carryover is the cash remaining in the city operating and general fund reserve bank account as of
September 30, 2016.

Ad Valorem Tax is a tax imposed on the value of property. The revenue is calculated using a millage rate
of 10 mills (Ordinance #16-10)and a current year gross taxable value for operating purposes of
$751,550,607 which produced $7,515,306 in total taxes to be levied. The budget includes $7,139,541
which is 95% of the total taxes to be levied for FY2017.

Utility Tax is a tax on public service businesses engaged in transportation, supply of energy, and natural
gas. These revenues are comprised of funds from:

Utility Tax - City
Utility Tax — Other
Franchise Fee includes revenue from companies providing services either as a city contractor or by

providing services independently to residents and business in the City. The City receive franchise fee
from the following:

1. Franchise Fee - FPL (Florida Power and Light) which provides electrical service to residents,
business and to the City for operations. The expected revenue for FY 2017 was calculated by
taking the average of the revenue received from FY2014, FY2015 and FY2016. The budget is
95% of the amount.

2. Franchise Fee - Waste is revenue received from the City’s contractor providing commercial
services. The Contract requires that the contractor paid the City 28% of the revenue collected.
The expected revenue for FY2017 was determined by taking the average of the revenue from
FY2014, FY2015 and FY2016. The FY2017 proposed budget is 95% of the average revenue.

3. Franchise Fee - Bench is revenue received from companies using bus benches in the City to
advertise their business. The expected revenue for FY2017 was determined by taking the
average of the revenue from FY2014, FY2015 and FY2016. The FY2017 proposed budget is
95% of the average revenue.
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Licenses and Permit Revenues include fees for building plan review and certification, occupational
licenses, special event permit and penalties. There was noticeable increase in the amount of fees collected
in FY2016. The increase can be attributed to increase in enforcement by the City.

1.

Grants -

Occupational Licenses are provided to businesses in order for them to operate in the City. The
expected revenue for FY2017 was determined by taking the average of the revenue from
FY2014, FY2015 and FY2016. The FY2017 proposed budget is 95% of the average revenue.

Shared Revenues Funds received from the State and County monthly.

The State revenue sources are:

1.

2.

Mobile Home License - The expected revenue for FY2017 was determined by taking the
average of the revenue from FY2014, FY2015 and FY2016. The FY2017 proposed budget is
95% of the average revenue.

Alcoholic Beverage Tax - The expected revenue for FY2017 was determined by taking the
average of the revenue from FY2014, FY2015 and FY2016. The FY2017 proposed budget is
95% of the average revenue.

The County revenue sources are:

1.

School Crossing Guard - this the city’s portion of the funds collected by the county. The
expected revenue for FY2017 was determined by taking the average of the revenue from
FY2014, FY2015 and FY2016. The FY2017 proposed budget is 95% of the average revenue.

Occupational Licenses - this is the city’s portion of the funds collected by the county. The
expected revenue for FY2017 was determined by taking the average of the revenue from
FY2014, FY2015 and FY2016. The FY2017 proposed budget is 95% of the average revenue.

Charges for Services Funds received for services to the community.

1.
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Zoning & Sub Division Fee are charges collected for evaluating development and/or the
proposed (company) economic growth via expansion to operate or provide goods and services
within areas of the City chosen by the company. The expected revenue for FY2017 was
determined by taking the average of the revenue from FY2014, FY2015 and FY2016. The
FY2017 proposed budget is 95% of the average revenue.

Impact Fee revenue is collected for new developments. The expected revenue for FY2017 was
determined by taking the average of the revenue from FY2014, FY2015 and FY2016. The
FY2017 proposed budget is 95% of the average revenue.
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10.

Xerox Copies fee are the funds collected from a public record request. The expected revenue
for FY2017 was determined by taking the average of the revenue from FY2014, FY2015 and
FY2016. The FY2017 proposed budget is 95% of the average revenue.

Notary Fees are collected when a city employee notarizes documents for residents, companies
and/or organizations. The expected revenue for FY2017 was determined by taking the average
of the revenue from FY2014, FY2015 and FY2016. The FY2017 proposed budget is 95% of the
average revenue.

Police Records are fees collected by the police department to prepare copies of records
requested by residents, law firms, and others. The expected revenue for FY2017 was
determined by taking the average of the revenue from FY2014, FY2015 and FY2016. The
FY2017 proposed budget is 95% of the average revenue.

Off-Duty Revenue are the fees collected from the off-duty services provided by the police
department. The City collects a 10% fee of the total charges for the officer’s time. The expected
revenue for FY2017 was determined by taking the average of the revenue from FY2014,
FY2015 and FY2016. The FY2017 proposed budget is 95% of the average revenue.

Recreational Activity Fees are fees collected by Parks and Recreation Department for
programs offered to the community. The expected revenue for FY2017 was determined by
taking the average of the revenue from FY2014, FY2015 and FY2016. The FY2017 proposed
budget is 95% of the average revenue.

Rental of Park Facility is a fee charged when the city is approached by residents and/or
organizations to use one of the park facilities.

Summer Program Receipts are fees charged for the annual summer camp program overseen by
the Parks and Recreation Department.

Recreational Football Program is a football program executed by the parks department.
Participants, football players and cheerleaders, pay a fee to participate in the annual program.
The expected revenue for FY2017 was determined by taking the average of the revenue from
FY2014, FY2015 and FY2016. The FY2017 proposed budget is 95% of the average revenue.

Fines and Forfeitures Fees collected by the City’s Code Enforcement Division, the Police Department
and the City portion of the fees collected by the County.

1.
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Court Fines - The City’s portion of the funds collected by the County. The expected revenue for
FY2017 was determined by taking the average of the revenue from FY2014, FY2015 and
FY2016. The FY2017 proposed budget is 95% of the average revenue.

Code Enforcement Violation are the fees received from violations reported by Code
Enforcement Division per City Ordinance. The expected revenue for FY2017 was determined
by taking the average of the revenue from FY2014, FY2015 and FY2016. The FY2017 proposed
budget is 95% of the average revenue.
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Miscellaneous Revenues Revenues which are not a regular source of funds for the City but are usually
unexpected revenue generated during the course of operations. The expected revenue for FY2017 was
determined by taking the average of the revenue from FY2014, FY2015 and FY2016. The FY2017
proposed budget is 95% of the average revenue.

Transfers Funds generated from Indirect Expenses which are administrative charges payable from the
Enterprise funds.

1.

2.

3.

4,

Adm Reimb Solid Waste - is a percent of the City Manager’s Office, Finance Department, Public
Works Department, Human Resources, Information Technology, Code Enforcement Division
administration and the City Clerk’s Office time that support the function of the Solid Waste
activities.

Adm Reimb Water & Swr - is a percent of the City Manager’s Office, Finance Department, Public
Works Department, Human Resources, Information Technology, Code Enforcement Division
administration and the City Clerk’s Office time that support the function of the Solid Waste
activities.

Adm Reimb Storm Water - is a percent of the City Manager’s Office, Finance Department, Public
Works Department, Human Resources, Information Technology, Code Enforcement Division
administration and the City Clerk’s Office time that support the function of the Solid Waste
activities.

Adm Reimb Town Center - is a percent of the City Manager’s Office, Finance Department, Public
Works Department, Human Resources, Information Technology, Code Enforcement Division
administration and the City Clerk’s Office time that support the function of the Solid Waste
activities.

Trans In - Unrest Debt Svc - are the remaining balance of the Pledged Revenues for the 2011 A&B Bond
and the 2015 A&B Series less the payments to satisfy the debt.
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GENERAL FUND - MAJOR REVENUE SOURCES

Ad Valorem Tax Revenue

The Miami-Dade County Property Appraiser’s office sets the assessed and taxable values of the property
in the City of Opa-locka. Each year during September, the City sets a millage rate at which property
owners are taxed according to the adopted budget. Taxable value of a property may differ from the
assessed value because of exemptions. The maximum millage a city can levy is 10 mills.

The City of Opa-locka FY 2017 taxable value for operating purposes is $749,011,418. This is a 8.4%
increase compared to the FY 2016 taxable value. This is the City’s second significant increase in property
taxes since the 2008 national recession.

Based on the rules to calculate the City’s millage rate, the rolled back rate (the rate that generates the
same level of revenues as the previous year) for the City is 8.2121.The FY 2017adopted millage rate is
10.000. This rate will bring in $1.19 million more ad valorem tax dollars than in FY 2016. Below you will
find schedules depicting the change in gross taxable revenue over five years and ad valorem tax revenue
over the past five years.

Below is a schedule depicting the change in gross taxable value over the past five (5) years:

Fiscal Year Millage Gross Taxable Value Revenue
2013 9.1000 697,830,150 $6,032,745
2014 9.0890 659,709,852 $5,696,300
2015 8.5000 661,065,490 $5,450,485
2016 8.9000 691,118,724 $5,948,725
2017 10.0000 749,011,418 $7,139,541

Below is a graph depicting the ad valorem tax revenue over the last five years:

$8,000,000

$7,500,000

$7,000,000

$6,500,000

$6,000,000

$5,500,000
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Utility Taxes/Telecommunications Services Tax

The City collects utility taxes from companies who charge residents or businesses for utilities such as
electricity, gas, water and telecommunications. This category of revenues is estimated at $47,620 or
0.30% of the FY 2017 General Fund revenues. This is a decrease of 27.40% from last year’s unaudited
revenue. These revenues were pledged to fund the 2015 Capital Improvement Revenue Note that was
used to purchase and renovate the City’s Administrative Building. Once the annual debt service payment
is paid, the remaining portion is transferred back to the General Fund.

Seven Year Utility Tax Revenue Revenue

$1,800,000
$1,600,000 -
YEAR Revenue $1,500,000 -
2011 - Audited S 1,712,345 $1,400,000 -
2012 - Audited S 1,591,401 || $1,300,000 -
2013 - Audited S 1,649,298 $1,200,000 -
S
$ ; ; ; : ; :
S
S

2014 - Audited 1,633,791 $1,100,000
2015 - Unaudited 1,592,000 $1,000,000 -

2016 - Unaudited 65,549 2011- 2012 - 2013 - 2014 - 2015- 2016- 2017-
Audited  Audited  Audited Audited Unaudited Unaudited Proposed
2017 - Proposed

47,620

Franchise Fees

The City assesses a fee on corporations in return for granting them a privilege to exclusive rights to
provide services to residents and businesses (FPL, Commercial Waste Collection, BFI, and City Gas).
Estimates from this category are estimated at $1,396,928 or 8.7% of total projected revenue and
represents a 20% increase from last year. The City entered into an agreement with Universal Waste
Services of Florida for residential and commercial waste collection and we have begun an aggressive
enforcement campaign to ensure all customers are utilizing the City’s exclusive solid waste service
agreement.

_ Seven Year Franchise Fee Revenue Revenue

YEAR Revenue $1,800,000
$1,600,000

2011 - Audited ~ $ 1,499,292 || & voooco |
2012 - Audited S 1,550,892 || sw200000 -
$1,000,000 -

2013 ) AUdIted s 1'446'218 $800,000 B Seven Year Franchise Fee Revenue
2014 - Audited $ 1,399,951 | oo | Revenue
2015 - Unaudited  $ 1,526,685 || s200000 -

. [T,
2016 B UnaUdIted s 1’160'952 2011- 2012- 2013- 2014- 2015- 2016- 2017-
2017 - Proposed s 1'396’928 Audited  Audited Audited Audited Unaudited Unaudited Proposed
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Local Option Fuel Taxes

Local Option Fuel Taxes are collected by the State of Florida and is levied on every net gallon of gasoline
and diesel fuel sold in the county. The proceeds must be used to fund transportation expenditures. The
City estimates to receive $311,506 in FY 2017; however, these revenues have been transferred to the
Transportation Fund to fund transit and transportation projects. Per Section 336.025 (1) (b) (3) Florida
Statutes, these revenues are required to be used for expenditures needed to meet immediate
transportation problems and for transportation related expenditures.

Seven Year Local Option Fuel
YEAR Revenue $300,000
2011 - Audited $ 284,901 $250,000
. $200,000
2012 - Audited S 275,054 $150,000
2013 - Audited S 275,189 $100,000
. $50,000
2014 - Audited S 279,767 . . . . . . .
2015 - Unaudited ~ $ 284,500 . B e )
: N o % v % © A
2016 - Unaudited S - RN S G S
2017 - Proposed S -

Licenses and Permits

This category accounts for revenues collected by the City for the issuance of occupational licenses to
businesses and the cost of building, electrical, alarm and plumbing permitting, in addition to, certificates
of occupancy and inspections. It is estimated that this category would provide for $909,423 or 5.7% of
the FY 2017 general fund revenues and is 20% less than last year. Several development projects are
completed or postponed. However, the City will see permit revenue from development slated from the
sale of surplus property.

Seven Year License and Permit
Revenue Revenue

$1,400,000

$1,200,000

$1,000,000
YEAR Revenue <800.000
2011 - Audited S 541,636 $600,000
2012-Audited  $ 739,872 300009 jj l
2013 - Audited $ 683,509 $- - -
2014 - Audited $ 838,239 §@b 5@6 &@“ 6{@6 & & £
2015 - Unaudited ~ $ 776,210 N R o & &
2016 - Unaudited ~ $ 1,145,822 L A I B
2017 - Proposed S 909,423
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GENERAL FUND - OTHER REVENUE SOURCES

State Grants

Intergovernmental Revenue

The City receives revenues from the State of Florida and Miami-Dade County. The State of Florida
distributes cigarette taxes, gas tax rebates, and alcoholic beverage taxes. State Shared Revenue is
estimated at $14,227, less than 1% of the general fund budget for FY 2017. The County distributes school
crossing guard revenues and county occupational license revenue. County Shared Revenue is estimated
at $52,907, less than 1% of the general fund budget for FY 2017.The City’s share in these categories
increases with the growth of the economy and the growth of the City’s population.

Charges for Services

This category includes fees from services which the City provides, such as zoning and sub-division fees,
rental of park facilities, police reports, and other miscellaneous charges. An estimate of $89,280 is
anticipated to be received in FY 2017 or 0.60% of the total budget and 16% more than last year. The
increase is primarily due to increase in off-duty estimates.

Fines and Forfeitures

This category accounts for revenues received from Miami-Dade County for court fines, city issued
citations, city code violations and returned check fines/penalties. Approximately $987,511 is estimated
to be received in FY 2017.This is 6.2% of the general fund revenues and is 38.1% less than last year. The
decrease is due to lower expectation of Red Light Camera revenue in FY 2017.

Other Revenues

This category includes revenues such as copies, towing revenues, notary fees, etc. The FY 2017 estimate
for this category is $165,079, 1.1% of the budget and represents a 75.2% decrease from FY 2016.The
decrease is due to the increased sale of city owned surplus properties.

Other Financing Sources

Included in this category are transfers from the Capital Improvement Debt Service Fund. State shared
revenues and sales taxes are recorded in the Capital Improvement Debt Service Fund to pay the debt
service on the 2011A&B Capital Improvement Bonds. Florida Power & Light and State of Florida
Telecommunications Utility Taxes are pledged to pay the 2015 Capital Improvement Note. After those
payments are made, the residual is transferred by the Paying Agent to the General Fund. In FY 2017,
$2,429,579 will be transferred. This is an increase of 6.2% from last year due to an increase in state
revenues.

This category also includes reimbursements from the Enterprise Funds ($1,119,060) for expenditures
incurred in the general fund to provide support to the Enterprise Funds. This reimbursement is
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calculated based on an estimate of the percentage of indirect costs the General Fund provides to the
Enterprise Funds. Direct expenses attributable to any enterprise fund are charged directly to that fund.

This category accounts for $3,967,514, 28% of revenue for FY 2016.This represents an increase of
$484,585 or 20% from the FY 2015 adopted budget.

GENERAL FUND REVENUE SOURCE 2016 Unaudited 2017 Estimated % Increase/ Decrease
AD VALOREM TAXES 5,963,324.71 7,139,540.70 19.72%
FRANCHISE FEES 1,160,951.57 1,396,928.24 20.33%
UTILITY TAXES 65,549.44 47,620.16 -27.35%
LOCAL OPTION GASTAXES - - n/a
LICENSES & PERMITS 1,145,822.49 909,422.81 -20.63%
STATE GRANTS - 57,133.42 n/a
STATE SHARED REVENUE 14,684.65 14,226.77 -3.12%
OTHER SHARED REV/COUNTY 58,249.19 52,906.51 -9.17%
CHARGES FOR SERVICES 84,387.36 98,279.81 16.46%
FINES & FORFEITURES 1,594,063.24 987,511.03 -38.05%
INTEREST 37.50 - -100.00%
OTHER REVENUES 666,737.52 165,078.50 -75.24%
OTHER FIN SOURCES 2,219,724.62 3,553,639.00 60.09%

APPROPRIATION - 1,210,151.28 n/a

TOTAL REVENUE 12,973,532 $ 15,632,438 20.49%
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GENERAL FUND EXPENDITURES

arks and .
reemionce  General Fund Expenditure by Department

Budget . City Manager GF Budget
59 Community ~ Buildingand  City Commission Budget 39%
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Public Work's GF Budget
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Transfer and
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5%
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2% 2%

City Commission - The FY 2017 budget of $125,080 reflects a decrease of $15,600 or 11.09%%
compared to the FY 2016 adopted budget and 0.80% of the total budget. This budget provides for the City
Commission’s salary, health insurance, monthly allocation, and travel allocation. The decrease is due to
an decrease in operating expenses and travel expenses.

City Manager’s Office - Executive- The FY 2017 budget of $367,951 reflects an decrease of $362,184 or
49.61% when compared to the FY 2016 adopted budget and is 2.35% of the total budget. The decrease is
due to decreased executive staff, and decrease in operating expenses.

Non-Departmental Division -This division provides for city-wide expenses that cannot be attributed to
any particular department. This division is expected to increase by $1,565,293 to $2,302,953, or 212%.
The increase is due to allocating any savings and reductions from other departments, to repaying past
expenditures entity-wide.
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City Manager’s Office - Reserves - As recommended by the City’s Financial Integrity Policies, the City
has set aside the required operating reserves and sick/annual leave reserves. The General Fund reserve
is approved at the required $500,000 level and $265,000 is approved for the sick/annual leave reserve.
City Manager Reserve's total $765,000, or 4.89% of the total budget.

Citv Manager’s Office - Emergency & Disaster - There is currently $30,000 budgeted in this area,
increased by $20,000, or 200% in comparison to FY2016. Increase is attributed to concerns of potential
natural disasters.

City Manager’s Office - Special Events - There is currently nothing budgeted in this area. This is a
100% decrease from FY2016. These funds have been reallocated for payment of entity-wide expenses.

Citv_Attornev - The City Attorney’s budget of $261,200 provides for legal contractual services of
$211,200 plus an additional $50,000 for possible litigation costs. The division accounts for 1.6% of the
total budget. Risk Management has been transferred to the Human Resources Department.

City Clerk - The City Clerk’s budget is proposed at $330,605, which represents a 0.90% increase for FY
2016 and is 2.10% of the total budget.

Human Resources-The FY 2017 budget of $861,113 is a 6.1% increase and represents 5.4% of the total
budget. The increase is mainly contributed to an increase in liability insurance. Included in Risk
Management is General Fund portion of the property and liability insurance. Insurance is shared between
the General Fund and the Enterprise Funds and the Enterprise Funds are assessed a greater portion of
the costs based on the proportion of net assets.

Finance Department - The Finance Department budget of $660,881 is $55,135 or 9.1% more than FY
2016.The increase is primarily contributed to increases in retirement and auditing fees.

IT - The Funding for FY 2017 is $330,806.This is a 17.3% increase from FY 2016 and represents 2.1% of
the General Fund budget. All computer equipment for the City (with the exception of the Police
Department) will be purchased through this Department. There is $32,000 budgeted for computer
equipment and $95,000 budgeted for software license payments.

Community Development Department - Funding for FY 2017 is $329,451.This is a .3% decrease from
FY 2016 and represents 2.1% of the General Fund budget.

Code Enforcement - The Code Enforcement division is now within the Police Department.

Building, Permitting and License Department - The FY 2017 budget of $411,488 represents a 44.9%
increase from previous year, and is 2.6% of the total budget. This increase is primarily related to
educational costs, and increased personnel,

Parks & Recreation - Funding for FY 2017, $656,213, is $290,907 or 30.7% less than the previous year.
The decrease is due primarily to a reduction of the personnel count, contracted services, and recreational
programs.
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Public Works- The Public Works Department’s budget of $1,404,345 is 11.8% or $188,200less than last
year.

Administrative Division $301,225
Building Maintenance 207,526
Roads and Streets 329,489
Vehicle Maintenance 566,105
Total $1,404,345

The FY 2017 budget includes:

Police Department- The budget for the department is in the amount of $5,370,523 and represents
33.5% of the total general fund budget and is 8.9% or $521,492 less than FY 2016. The decrease is
primarily due to decreased auto lease expenses, and personnel expenses. The department budget also
includes:

Fifty-three (53) sworn police officer positions

$382,455 in vehicle lease/purchase payments for the 2 Expeditions, 10 Ford Fusions, 3
motorcycles 10 Chevy Tahoe's, and 30 new vehicles that will be purchased in FY 2016

Grant funding in the amount of $97,650 from the Byrne Grants

$62,800 in software maintenance expenses

$8,000 in funding for the Canine Unit.

$57,500 for the communications connection to Miami-Dade County

$20,000 in funding for the Community Empowerment Team (CET)

220 20 2 2 2\ 7

CAPITAL IMPROVEMENT FUND

Capital Improvement Debt Service- The City has pledged receipts from two (2) revenue streams to re-
pay 2011A&B Capital Improvement Revenue Bonds. The City has also pledged Florida Power & Light and
State of Florida Telecommunications Utility Taxes to repay the 2015 Capital Improvement Note. After
paying the debt service charges, some of the balance remaining is transferred-out to the General Fund.
The table below summarizes budget estimates for FY 2017.These revenue estimates are provided
annually by the Florida Department of Revenue, Office of Tax Research.

Revenue FY 2016 Unaudited FY 2017 Estimated
Half-Cent Sales Tax $1,127,916 $1,393,822
State Revenue Sharing 641,876 684,454
Utility Tax - FPL 1,089,354 1,100,000
State Telecommunications Tax 417,951 413,406
Bond Refunding Proceeds 0 0
Transfer from Fund Balance 0 0
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Interest 0 0
Total $3,277,097 $3,591,682
Expenditure

Principal - 2011 Bond $430,000 $445,000
Principal - 2015 Bond 218,915 227,499
Interest - 2011 Bond 208,620 193,890
Interest - 2015 Bond 305,385 295,714
Other Debt Service Costs 0 0
Transfer to General Fund 2,286,440 2,429,579
Transfer to Capital Projects Fund 0 0
Total $3,449,360 $3,591,682

In FY 2011, the City refinanced the Series 1994A Capital Improvement Revenue Bonds to take advantage
of lower interest rates and immediately financed several capital projects. In the end, the refinancing was
successful and the City received $2,320,000 to apply towards capital projects. As a result of refinancing,
the principal and interest payments to the new 2011A&B Capital improvement bonds will be lower and
the transfer to the General Fund will be higher. In FY 2014, the City negotiated an $8.6 million Capital
Improvement Note to purchase a 4-story professional office building in the Downtown Area to serve as
the City’s Administrative Office Building. This purchase eliminated close to 10 years of rental payments
and soon the rental payments from the private offices in the building will substantially cover the debt
service.

Safe Neighborhood Capital Improvement Projects - The FY 2016 budget includes revenues which the
City anticipates are forthcoming from Miami-Dade County G. O. Bonds and the Historical preservation
Fund to complete renovations of Historical City Hall, Miami Dade CDBG Funding to improve NW 38th Ave
and renovate the Cultural Center at 2105 Ali-Baba Ave and Brownfield funding from the US
Environmental Protective Agency. The table shown below details these estimates:

Operating Loan Grant
Capital Project Funds Funds Funds Total Cost
Community Development
Historical City Hall Rehabilitation $0 $0 $1,710,250 $1,710,250
38th Ave Improvements $0 $280,358 $319,642 $600,000
Cultural Center Improvements - 2105 Ali Baba Ave $0 $0 $221,000 $221,000
Brownfield Assessment $0 $0 $400,000 $400,000
TOTAL $0 $280,358 $2,650,892 $2,931,250
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Revenue: 2017

General Fund:

EXPENDITURES: 2017

PROPERTY TAXES

UTILITY TAXES

LOCAL OPTION GAS TAXES
FRANCHISE FEES

LICENSES AND PERMITS
GRANTS

SHARED REVENUE - STATE
SHARED REVENUE -COUNTY
CHARGES FOR SERVICE
FINES AND FORFEITURES

MISC REV

TRANSFERS AND REIMBUSRTMENTS
TOTAL REVENUE
APPROPRATIONS

TOTAL REVENUE AND APPROPRATIONS

MAYOR AND COMMISSION
CITY MANAGER'S OFFICE
NON-DEPARTMENTAL
TRANSFER AND RESERVES
CITY CLERK'S OFFICE
CITY ATTORNEY'S OFFICE
HUMAN RESOURCES
FINANCE
INFORMATION TECHNOLOGY
COMMUNITY DEVELOPMENT
BUILDING AND LICENSE
PARKS AND RECREATION
POLICE DEPARTMENT
PUBLIC WORKS
TOTAL EXPENSES

TOTAL RESERVES

TOTAL EXPENSE AND RESERVES $ 15,632,439

7,139,541.00
47,620.00
1,396,928
909,423
57,133
14,227
52,907
98,280
987,511
165,079
3,553,639

S 14,422,288

1,210,151

S 15,632,439

$ 125,080
$ 367,951
$ 2,332,953
$ 765,000
$ 319,604
261,200
852,285
721,234
319,805
317,156
394,047
656,213
5,370,523
1,404,345

B2 RV Vs Sk Vo TR Vs RV VA R V2 R Vo 8

14,207,397

S 1,425,042

ENTERPRISE FUNDS



City of Opa-locka

Non-General Government Budget Summary

SOLID WASTE FUND - MAJOR REVENUE SOURCE

Solid Waste Fund- The Solid Waste operations adopted budget is $1,661,231. The City completed a rate
study of solid waste rates billed to residents. Even though the solid waste rate is increasing to $596 per
unit, due to unpaid tax bills, solid waste revenue is slow. It is estimated close to 20% of revenue is unpaid.
The solid waste fee is assessed is a non - ad valorem assessment to all residential properties up to four
units. Solid Waste revenues are received from Miami- Dade County as residents pay their tax bills. The
City has outsourced the collection of residential and commercial waste to private contractors.

WATER AND SEWER FUND - MAJOR REVENUE SOURCE

Water and Sewer Fund - The City supplies water and sewer to over 5,000 customers. Areas serviced by
the City’s water distribution system include outside customers in the City of Miami Gardens and parts of
unincorporated Miami-Dade County. Miami Dade County has increased sewer costs by 8.9%. Included in
the FY 2017 Water and Sewer Fund budget is $5.62 million of SRF Capital projects.

There is a $11 million estimated decrease in Water & Sewer expenses from FY 2016 to FY 2017. This
decrease is due reschedule of capital projects. The City was recently awarded close to $40 million in new
SRF loan funding to complete projects identified in the citywide Infrastructure Improvement plan. There
is a total of $3.1 million in Water & Sewer projects funded in FY 2017. The new water and sewer rate
structure approved by the City Commission allows the City to finance debt to cover infrastructure
improvements and also incorporates a conservation element to encourage users to take measures to
conserve water.

There are six divisions in the Water & Sewer Fund:

1. Finance - Utility Billing - The FY 2016 budget for this division is $2,039,340, a decrease of 27.5%.
In FY 2017, expenses included a projected $1,000,000 transfer to the General Fund.

2. Meter Readers - Funding has been provided for five (5) meter readers. Also included is $80,000
for non capital improvements, and $20,000 for operating materials.

3. Water Services - Funding has been provided for four (4) personnel. Provision has also been made
in the amount of $1,260,000 to pay Miami-Dade County Water and Sewer Authority for the
purchase of water and $570,000 to pay the annual Miami Dade County utility permit fee.

4. Sewer Services - Included in this budget is sewer treatment costs payable to Miami-Dade County
in the amount of $2,700,000.

5. Customer Service -This division will handle all customer service calls and requests for service in
the Public Utilities Department. The FY 2016 budget for this division is $65,037.

6. Capital Projects — Water & Sewer - This is a new division established since FY 2016. Included in
this division is the Capital Improvement Project (CIP) team overseen by the City Manager. Due to
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the extent of projects funded by the State Revolving Fund (SRF) loan, as well as those funded by
grants, it was necessary to set up a group to oversee project management and compliance. The
team consists of the following positions: two (2) Project Managers, and Administrative Assistant, a
Maintenance Worker, and an Accountant assigned to Finance.

STORMWATER FUND - MAJOR REVENUE SOURCE

Storm water Utility Fund - Revenues collected are used to fund operating expenses and capital
improvements which are directly related to management of storm water. This utility is currently staffed
with no employees and includes the contract with Miami-Dade County for canal cleaning services. The FY
2017 estimated budget is $4,113,780. The FY 2017 budget includes $310,000 to pay Miami Dade County
for canal cleaning services, $68,020 for the lease and maintenance costs of the street sweeper, and $3.3
million in capital projects funded by SRF dollars. There is a new division established since FY 2016 to
account for Capital Projects for the Storm Water Division.

SPECIAL REVENUE FUNDS

The City has three (4) Special Revenue Funds which are receiving funding from outside sources. These
programs enhance the principal public safety and the physical environment components which are
funded by the General Fund.

SPECIAL LAW ENF 10,000.00 10,000.00
TRANSPORTATION 1,031,251.00 - 1,031,251.00
CRA 60,241.20 - 60,241.20
TOWN CENTER 552,551.71 - 552,551.71
TOTAL $ 1,654,044 $ - $ 1,654,044

The Special Law Enforcement Fund accounts for proceeds from the State’s law enforcement trust fund,
fines, and forfeitures. Dollars from monthly fine proceeds are primarily used towards training. The FY
2017 revenue budget includes $10,000 from the State.

Transportation (formerly PTT) Fund -The City has budgeted $1,031,251 in the Transportation Tax Fund
to fund the Bus Circulator ($228,870) and the following projects:

The City is anticipating $719,745 in current year PTT proceeds and will carry forward the unused portion
from prior years’ proceeds to FY 2017 to complete the above mentioned projects. Revenue estimates are
provided by Miami Dade County and any used dollars will be carried forward to be used within the next
five years. The City will also use Local Option Gas Tax dollars towards these projects.

Transportation Fund revenue includes the following:

Local Option Gas Tax - 5 cent $224.884
Local Option Gas Tax - 3 cent 86.662
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CITT Revenue 719,745
Trans In - Fund Balance 0
Total $1,031,251

Community Redevelopment Agency (CRA Fund) - The CRA fund was established to account for activities
of the Community Redevelopment Agency. This plan and agency was approved by the City Commission in
FY 2011 to spearhead physical and economic development in the City of Opa-locka. The CRA Fund will
receive a total of $60,241 in TIFF and City ad valorem tax revenues, combined. The Community
Development Department has taken over operations of the CRA Fund.

Direct and Indirect Expenses

In FY 2011, we amended the way we account for direct and indirect expenses in the Enterprise Funds. In
previous years, expenses that were shared between funds were charged 100% in the General Fund and
an administrative reimbursement was then made from the Enterprise Funds to the General Fund. We are
now charging direct expenses (those that are specifically associated to a program and clearly identifiable)
to the Enterprise Funds and specifically identify indirect costs that will be an administrative charge
payable from the Enterprise Funds to the General Fund.

Direct Expenses that were previously charged 100% in the General Fund and now charged to Enterprise
Funds as clearly identifiable expenses include:

o Utility Billing staff and operating costs

e SunGard software maintenance costs - the maintenance costs for the Utility Billing system can be charged
directly to the Water & Sewer Fund

o FPL Costs - the energy costs for the pump stations can be charged to the Water & Sewer Fund and since the
Opa-locka Youth Academy grant personnel uses the Young, Bowers & Brown building for their operations, a
portion of the energy costs for that building can be charged to the grant.

e Fuel Costs - the new fuel master system will allow us to charge the fuel used for programs directly to the
appropriate fund. For example, the fuel used in the meter reader trucks will be charged directly to the Water &
Sewer Fund and the fuel used in the garbage truck will be charged directly to the Solid Waste Fund.

The following Indirect Expenses are an administrative charge payable from the Enterprise Funds to the
General Fund.

e A percentage of the Finance Department, MIS Department, Office of the City Clerk, City Attorney, and City
Commission time that supports Enterprise Fund activities.

e The City Manager’s and Finance Department administration staff time will be allocated to the Enterprise
Funds based on the proportion of the Enterprise Funds budget to the total budget.

e The Accounts Payable Clerk and the Purchasing Officer’s time will be allocated based on the number of checks
printed and purchase orders issued.

e The Human Resources staff time will be allocated based on the number of employees in the Enterprise Funds.

e The Code Enforcement Division based on the number of citations written.
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This change in our methodology is compliant with Generally Accepted Account Principles (GAAP) and
will allow for consistency from year to year.

FY 2016-2017 Adopted Budget - $44,320,422

General Fund

Enterpise Fund -
nterpise Fun $15,632,438

Operating Costs
$21,545,060

Special Revenue
Funds
$1,654,044

Debt Service Fund
$4,277,880

Capital Projects
Fund
$1,121,000
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Mayor and
City Commission

Citizens

City Attorney

City Manager

City Clerk

Boards &
Committees

Community
Redevelopment
Agency (CRA)
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City Commission

City Clerk 1

Commissioner

Assistant City Clerk 1
Receptionist / Clerk 1
Total ]
Citizens
Vice Mayor Mayor Commissioner Commissioner
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City Commission

DEPARTMENT DESCRIPTION

The City of Opa-locka, Florida (“City”) in Miami-Dade County, Florida (“County”) was incorporated in
1926 and comprises 4.5 square miles The City operates under a Commissioner/City Manager form of
government with the Commission functioning as the governing body. Under the expression of the City’s
Charter, the City Commission, which consists of a Mayor, a Vice-Mayor, and three Commissioners, is
responsible for the determination of all matters of policy as implemented by the City Manager and City’s
employees.

The Commission meets on the second and fourth Wednesday of the month to discuss regular business

issues. The Mayor presides at meetings and is recognized as head of the City’s government for all
ceremonial purposes and by the Governor for purposes of military law and civil disasters.

SERVICES

*Establishes the goals and priorities of the City *Appoints City board members
*Adopts and amends legislation *Sets the City millage rate
*Promotes effective and efficient government *Appoints City Manager, City
*Provides for an independent annual budget Clerk, and City Attorney

Economic Development

> Continue to guide the City along a path that allows for the most effective use of the City’s

resources.
> Establish priorities that protect and promote the fiscal well being of the City.
> Continue to monitor and update the Five-Year Strategic Plan ensuring that it is followed and

meets the current expectation of city residents

DEPARTMENT HIGHLIGHTS

e In November 2016, elections will be held for two City Commission seats for 4 year term and a
special election for a 2 year term.
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OITY OF GPALOCKA
EXPENDITURES BY FUND/ DEPARTVENT
FY 2016 -2017
Fy 2017
BUDGET
Fy2014  Fr2015 FY 2016 FY2016 REQUEST Fy2017

EXPENDITURES BY LINE ITEM AUDITED ADCPTED ADCPTED  ADCPTED S PROPCSED)
ARND 7 0oL GENERAL FUND
DEPT 100 CITY COVMISSION
DIV 10 CITY COVMISSION
(511110 SALARESEXECUTVE $ 34357 $ 3IBOO $ 3BOO $ 3BOD $ 3BOO $ 3300
(511210 ACA 2631 2525 2525 283% 2525 2525
(511220 RETIREVENT 11,743 14,270 13950 10702 13950 13950
(511230 LIFE ANDHEALTH 72122 45,105 77,600 85100 47,105 47,106
511240 WORKERS COVP - - - - - -

PERSCN\NEL EXPENSES 120,853 94,900 127,075 131638 96580 96,580
(511306 MONTHLYALL. MAYCR 2,400 2400 2400 2400 2400 2400
(511307 MONTHLYALL. COVM 9,600 9,600 9,600 9900 9,600 9,600
(511401 TRAVEL- PINDER - 4,000 4,000 4,000 4,000 -
(511402 TRAVEL- KELLEY 2421 4,000 4,000 - 4,000 2,500
(511404 TRAVEL- TAYLOR 8,240 5,000 5,000 5,000 5,000 2,500
511406 TRAVEL - TYDUS 1,150 - - - - -
(511406 TRAVEL- HOLVES 100 4,000 4,000 - 4,000 2,500
(511407 TRAVEL- JOHNSON 484 - - 364 - -
511408 TRAVEL - MLLER - - - - - -
(511409 TRAVEL-SANTIAGO 50 4,000 4,000 4,000 4,000 2,500
511410 TRAVEL-RLEY - - - 4,000 2500
(511493 GENERAL EXPENSES 15344 2,000 10,000 7,000 2,000 2,000
(511510 OFFACE SUPPLIES 1,045 1,100 1,100 900 1,100 1,000
(511520 CPERATINGSUPPLIES - - - 130 - -
(511540 PUR/SUBS/VENVBERSHP 7,789 4,000 4,000 4,000 4,000 -
(512482 STATE OF THECITY - - - 8645 - 1,000

COPERATING EXPENSES 48623 40,100 48,100 46339 44100 28500
(511642 OFACE FURNITURE 1,631 - - - - -

CAPITAL QUTLAYS 1,631 - - - - -
TOTAL OITY COVMSSION $171,107 $ 135000 $ 175175 $ 177977 $140680 $ 125080
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City Manager
Position Title Number Budgeted |
City Manager 1

Assistant City M anager

Executive Secretary

Purchasing Officer

1
1
1
1

Receptionist
Total

City
Manager

Executive
Secretary

Assistant City
Manager Purchasing
Officer

Receptionist
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City Manager

DEPARTMENT DESCRIPTION

The City Manager, as the administrative head of the City Government, provides the primary source of
leadership and is responsible for the efficiency of all departments. The City Manager is appointed by the
City Commission for an indefinite term and serves at the discretion of the City Commission. The Office of
the City Manager is the liaison for administrative functions and the legislative body.

The Office of the City Manager executes all City laws and ordinances; appoints and removes all
subordinate officers and employees; directs and controls all departments created by the City
Commission; attends Commission meetings with the right to take part in discussions, but does not have a
vote. The City Manager makes recommendations to the City Commission to adopt measures which are
necessary or urgent and performs other duties which are required by ordinances and resolutions of the
City Commission. The City Manager also develops programs tailored toward implementing the policy and
Strategic Plan that the City Commission has established for the City.

SERVICES

*Carries out Commission Directives

*Assesses major issues facing the City

*Focuses on organizational improvement

*Coordinates all special events

*Prepares the annual operating and capital budgets

*Coordinates the procurement of materials, supplies, services and equipment for all City departments.
*Keeps Commission advised of future needs and provides recommendations
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ATYOFOPALOOKA
EXFENDI TURESBY FUND / DEPARTMENT
FY 20162017

EXFAENDI TURESBYLINEITEM

Fy 2017
Fy2ma FY 2015 FY 2016 BUDGET Fy2m7
ALDITED ADCPTED  ADCPTED | REQUESTS  FROPOSD

RUND
DEPT
ov

512400
512420
51248

0011
20
12

SALARESEXECQUTIVE
SALARESRGCJ AR
SALARES- OVERTIIME
HCA

FRENREVENT

LUFE& HEALTH
CARALLONANCE

BVALOYEERHYSCALS
TRAVH. & FFROBM
ROSTACE& FFREGHT
CENERAL EXFENSS
OFHACESUALIES
COFERATINGEXFENTSS
RUBL/SBSVEVBERIHP

COFERATINGEXFENTS

OFHHCERURN & EQUP
COVRUTERECQURVENT

CAHTAL QUTLAYS

TOTALATY MANACER

GENERAL FUND

aTY MANAGER
aTY MANAGER

$ 507004 $ AR3I6 $ 4AB60 $ 0 46740 $ 150000

16250 50980 54,500 46800 103000

1,709 - - - .

48681 37,740 40155 3030 1936

60,330 61700 7736 6330 40400

54,200 66640 5005 60,36 2,307

6372 280 720 7,200 7200

811,007 63715 710055 630475 IFHL

o0 100 100 100 100

108% 10000 10000 10000 5000

18223 750 10000 9000 10000

D - - - -

31454 18100 20,100 19100 15600

1,024 1,50 - i, ;

104 150 _ n N

$ 8248l $ 66815 $ 701H $  ABSS $ 367,961
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ATYOFOPALOCKA
EXFENDI TURES BY FUND / DERPARTMENT
FY 20162017
Fy2017
Fy2m4 Fy 2015 Fy2o16 =  BUDGET Fy 2017

BEXFENDI TURESBY LINE I TEM AUDITED ADCPTED ADCPTED | REQUESTS FROPOSED
FUND ooL GENERAL FUND
DEPT 20 aTY MANAGR
DV 19 GENERAL GOVERNIVENT
510210 WWORKERSCOVP $ 2B $ 1500 $ 1500 $ 1500 $ 15000
51245 ACODENTAL DEATH feerd 1,50 1,50 1,50 1,50
51090 UNBEVALOYVENT GOVIP - 10000 40000 20000 50000

FERSONNEL. EXAENTS 2096 26500 56500 56500 65500
[F19R12  OTHERARCAESSONAL 137,204 8,510 97,80 97,80 41,000
519340 OTHERCONTRACTEDS/C 123129 72000 70000 10000 10000
519800 CONTINGENAES - - - - -
519900 TRAVEL & FERDIEM 4550 10000 10000 10000 5000
519411 TH.EHHONE 8396 80,000 3000 30,000 60,000
519413  TH HHONE- SUNGOM 65,807 50,000 75000 80000 75000
19114 THEHHONE- CARLE 13455 4000 1,000 1,000 1,000
1920 FOSTAGE 2418 1,000 1,000 1,000 1,000
519430 HECTRG GAS WATER 313643 2400 33000 3000 30000
(5190 FRENTALS& LEATES 319,740 475 3750 37,500 094
F19961 REPAIR& MAIN BULDING 5394 10000 250 2500 10000
19970 FRNTING& BNDING 3543 1,000 3470 1,000 250
19990  AROVIOTIONAL ACTIVI 23716 1545 20000 25000 4,000
FMB  CENERAL EXFENTEES 19521 12,000 11,000 11,000 1200
[R196510 OFACESUAALIES& 10510 500 500 5000 5
519520  OFERATING EXFENTES 19348 - 300 300 :
519510 RUBL/S_BSVEVBERSHP 6715 10000 10000 10000 -
5196541 EDUCATIONAL GOSTS 12553 10000 10000 10000 -
(519554 DONATIONSTONON-P 350 1,000 1,000 1,000 -

OFERATINGEXAENTS 1,223441 6,770 71830 6590 5244
519610 PURCHASECFLAND B0 - - - 5
51950 BULDINGIMFROVEVENTS - - - - <
519622 780 ASHERVIAN FURCHASE - - - - :
5196548  AUTOVOTIVELEASE 0,778 2775 51,80 51,800 -

CAATAL OUTLAY B578 2775 51,800 51,800 -
519001 COFEBCBLIGATION EXP - - - - :
533720 INTEREST 9453 - - - :

ENCUVBERANCEREERVE - - - - 1,262.460

CBRLIGATIONTOQTT - - - - 100000

CBLIGATION TOWRS - - - - 413875

CBLIGATION TODOR- R.CFE - - - - 50000

NON-OFERATINGEXP 9453 - - - 226344
TOTAL GENERAL GOVERNIVENT $ 13042 $ awB5 $ 701D S 737600 $ 2843828
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ATYCOFCPALOCKA
BEXFENDI TURESBY FUND / DEPARTMENT
FY 20162017
=T AaJLr
FY 2014 Fy 2015 Fy 2016 BUDGET Fy 2017
BEXFENDI TURESBY LINE I TEM AUDITED ADCPTED ADCPTED REQUESTS FROFOSD
AND oL GNERAL ALND
DEPT 20 aTY MANAGER
DV = BVERCENCY & DISASTERFELIEF
52530 CONTINGENAES $ BIO $ 1000 $ - 0% 1000 $ 30000
TOTAL BVEREENCY $ B0 $ 1000 $ - 3 1000 $ 3000
AND oL GNERAL AUND
DEPT 0%} aTY MANAGER
DV ) FEOAL BVENTS
57856 JLY FOURTHEVENT 41,646 4,000 29000 - 2
57086 MLK. WALK 6250 5000 5000 - -
[5ra2  HOLUIDAY INTHERPARK 3,117 4000 3000 - -
508 SFEOAL BVENTS 4017 - - - =
57104 HOLIDAY FOCD& AQFT 198410 4,000 19000 - 2
5106 MAYORSWOVENSINIT - - - - -
57407 HSPANICHERTAGE 263 4,00 400 - ,
5108 MOTHERSFATHERSDAY 2912 4,000 3000 - -
57100 GHRSIMASTRVMNG - 10000 9000 - =
(5710 INTERNETRADIO - - - - =
ATY BRTHDAY - - 25000 - -
TOTAL SFEOAL BEVENTS 108490 3FH00 97,00 - =
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ATYOFOPALOCKA
EXFENDI TURESBY FUND / DEPARTMEBENT
FY 20162017
Fy 2017
Fy 2014 Fy 2015 Fr2o16 =~ BUDGET Fy 2017

EXFENDI TURESBY LINEITEM ADITED ADCPTED ADOPTED | REQUESIS FRCOROED
AND 7 oL CENERAL RLND
oEPT 3 aTYy MANAGER
ov a8 INTEHRRUND TRANTERS
531910 TRANSCOUT- CRIVERREV - - - - =
531913 TRANSQUT- CRA - - 40000 - -
531916 TRANSCOUT - CAPHROECT - - - - =
FBIZS TRANSOUT- WATER - 200 2500 - -
TOTAL INTHRRUND TRANSHERS - 200 65000 - =
ARND oL CENERAL RUND
oEPT b0 24 aTYy MANACERRETERVES
ov a1 FREEERVES
BRI0 GANERAL RUNDREEERVE - 400000 500000 500000 500000
BRI SOK/ANNUAL LEAVE 6520 a0 a,00 a0 265000 |

TOTAL FE e RVES 650 465000 55,000 535,000 785000
TOTAL OFHCECGFTHEATY MANAGR $ 24392 $ 226330 $ 2237/ $ 207775 $ 4,011,779
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CITY OF OPA-LOCKA
EXPENDITURESBY FUND / DEPARTMENT
FY 2016 - 2017

FY 2017
FY 2015 FY 2016 BUDGET FY 2017

EXPENDITURESBY LINE ITEM FY 2014 AUDITED  ADOPTED ADOPTED REQUESTS PROPOSED
FUND 490 TOWN CENTER ONE
DEPT 209 GENERAL GOVERNMENT
DIV 62 TOWN CENTER ONE
519120 SALARIES- REGULAR - 84,180 30,000 30,000
519140 SALARIES- OVERTIME - - - >
519210 FICA - 6,440 2,295 2,295
519220 RETIREMENT - 15,310 3,500 2,178
519230 LIFEAND HEALTH - 11,315 5,600 5,600

PERSONNEL EXPENSES - 117,245 41,395 40,073
519312 OTHER PROFESSIONAL - 10,000 10,000 10,000
519320 ACCOUNTING & AUDIT - 2,000 - =
519340 OTHER CONTRACT SvVC - 60,000 55,000 55,000
519390 CONTINGENCIES - - - -
519400 TRAVEL & PER DIEM - - - -
519421 TELEPHONE - - - =
519420 POSTAGE - - - =
519430 ELECTRIC, GAS, WATER - 25,000 25,000 25,000
519440 RENTALS& LEASES - - - -
519450 INSURANCE - 40,000 40,000 40,000
519461 REPAIR & MAIN BUILDING - 100,000 100,000 75,000
519470 PRINTING & BINDING - - - >
519480 PROMOTIONAL ACTIVITIES - - - -
519493 GENERAL EXPENSES - 3,900 - -
519494 REALSESTATE TAXES - 96,555 155,000 155,000
519510 OFFICE SUPPLIES - - - =
519520 OPERATING EXPENSES - 15,000 - -
519540 PUBL/SUBSIMEMBERSH - 300 - -
519541 EDUCATIONAL COSTS - 1,000 - -

OPERATING EXPENSES - 353,755 385,000 360,000
519642 FURNITURE & EQUIP - 4,000 4,000 4,000
519648 AUTOMOTIVE LEASE - - - >

CAPITAL OUTLAY - 4,000 4,000 4,000
519991 OPEB OBLIGATION EXP - - - >

NON-OPERATING EXP - - - -
519921 CONTRTO FUND BALANCE - 25,000 25,000 25,000
TOTAL TOWN CENTER $ - 500,000 455395 $ 429,073
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Position Title Number Budgeted |
City Clerk 1
Assistant City Clerk 1
Receptionist / Clerk 1
Total 3

City Clerk

Assistant City
Clerk
Receptionist/Clerk
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City Clerk

DEPARTMENT DESCRIPTION

The activities of the Office of the City Clerk are planned and managed to assist the City Commission in
accomplishing the legislative process. As Clerk to the City Commission, the office records and preserves
Commission proceedings.

The City Clerk prepares Commission agenda, maintains minutes of Commission meetings, coordinates
public hearings, administers municipal elections, assists the public and other City staff in conducting
business and coordinates City events directly related to the City Commission.

Through the Clerk’s Office, legal notices are published and posted; bids are received and opened; and
contracts and agreements are processed. The Office also disseminates information regarding legislative
actions and policy decisions to City departments, other agencies, and the public. As official record keeper,
the City Clerk maintains custody of city records and is the custodian of the City’s official seal.

The City Clerk serves as Executive Assistant to the Mayor/Commission and is responsible for
administrative and clerical support to the Mayor/Commission. Handles calls from the public; provides
information and assistance; resolves problems; refers public concerns to administration; handle special
projects/events of the Mayor/Commission; schedules and makes arrangements for Mayor/Commission
attendance at meetings, conferences and special events; prepare materials for meetings and public
speaking presentations; handles Mayor's email; handles Mayor/Commission phone calls and calendar;
composes and prepares responses to correspondence; perform other related tasks as required.

The City Clerk serves as the Clerk of the Board for the Community Redevelopment Agency and prepares

the board agendas, notices, correspondence, transcribes minutes of the board meetings, and maintains all
records of the board.

SERVICES

Custodian of Records

Prepares commission meeting agendas
Transcribes commission meeting minutes

Posts public meeting notices

Attest to City documents

Complies with legal requirements for public requests, advertisements and record retention
Coordinates various Commission events

Codifies all laws adopted by City Commission
Countersigns official documents

Administers oath to elected and appointed officials
Notary Services

* X K X X X X X X X ¥
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aTYCFOPALOCKA
EXFENDI TURESBY FUND/ DEPARTMENT
Fy 20162017

BEXFENDI TURESBY LINEITEM

Fy 2014

FY A1/

Fr2015 Fr216 BUDGET Fy 2017

ADITEHD ADCPTED ADCOPTED REQUESTS FRCPROED

r

FUND ooL GENERAL AUND
DEPT 30 aTy A
DV 16 LEQS ATIVES_UFFORT
B2110 SALARESEXEOUTIVE $ AZA $ 17510 $137680 $ 14350 $ 7BH0
512120 SALARESREAULAR 1188 G0 H2I5 B215 76214
512140 SALARES- OVERIIVE 577 250 250 250 250
512210 ACA 15777 160356 13415 16905 11,874
B0 REMRAVENT B 15450 1275 1680 207"
512230 LIFE& HEALTH 287 2215 1680 1680 1680
B12490 CARALLONANCE 7228 20 7,200 7,20 720"
PERSONNEL GOSTS 27788 263680 2556 2204 220564
512311  BVRLOYEEPHYSCALS - - - - -
B12312  OTHERAROFESSONAL 43P 2000 2000 20000 50000
512310 OTHERGONTRACTEDSVC - 5000 - 5000 -
512400 TRAVAL & FERDIEMI - 1,000 1,000 1,000 -
512400 ROSTAGE& FREIGHT 18975 15000 15000 15000 10000
512440 FRENTALSE LEATES 14.3% 13000 1250 13000 12000
B12470 FRNTING& BINDING 5] - - - =
B SIATEOFTHEATY 1944 1750 15000 18000 -
12490 LEGAL ADVERTISNG 41,112 V0O B0 40000 20000
512491 OTHERADVERTISNG 5551 250 1,500 250 -
2498 CENERAL BEXFENTES 4,320 2,000 2,00 2,000 -
512510 OFACESUPRLIES 14,460 900 90 10000 5000
B0 OFERATINGEXFENTES g7 1,200 1,000 1,200 -
51250 RUBL/SUBSIVEVEBERSHP s) - - - 0
EDUCATION - - - - 2000
OFERATINGAOSTS 122711 11620 102,00 127,700 D00
TOTALATY ABERK $40060 $ 3090 $I7H6 $ 46741 $ 964
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City of Opa-locka

City Attorney

DEPARTMENT DESCRIPTION

The Office of the City Attorney provides legal support and advice to the City Commission and City
Manager on all legal matters involving the City. The City Attorney is appointed by the City Commission for
an indefinite term and serves at the discretion of the City Commission.

SERVICES

*Reviews and prepares all resolutions, *Handles all risk management issues
ordinances, and contracts *Represent the City at public hearings
*Represent the City in union negotiations and meetings

*Represent the City in all litigations *Furnishes opinion on question of law
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aATYOFOPALOCKA
EXFEND TURESBY RUND / DEPARTMENT
FY 2016- 2017
Fy 2017
Fr2014 Fr 2015 Fy 2016 BUDGET Fy 2017

EXAENDI TURESBYLINEITEM ADTED ADCPTED ADCPTED REQUESTS FRORCED
AND 7 oL CGENERAL RUND
D=l 40 ATY ATTORNEY
ov s LEGAL GOUNTL
B14120 SALARESREALAR $ 120 $ - $ - - $ -
514140 SALARES- OVERIIMVE - - - - =
514210 HCA =B - - - =
514220 RENRAVENT - - - - =
514230 UHUFE&HEALTH - - - - =

FERSONNE. EXFENTESS 1,378 - - - =
514311 BVAR.OYHEERHYSCALS - - - - =
514312 OMHERAROAESIONAL - - - - =
(514310 OTHERCONTRACTEDSV/C 216906 225000 280000 230,000 211,200
514300 CONTINGENAES 174777 50,000 50,000 50,000 50,000
54420 ROSTACGE - - - - =
514440 RENTALS& LEATS - - - - =
514451 INSURANCE - - - - =
514470 HFRNTING& BINDOING - - - - =
514493 ENERAL EXFENTS - - - - =
514510 CHHCESUAAUIES

OFERATINGEXFENTSS 1L, 25000 330000 330000 261,200
54642 CHHCERRNITURE - - - - =

CAHTAL QUTLAY - - - - =
TOTALATY ATTORNEY $ 33B00 200 $ 33000 33000 $ 261,200

RSK< MANAGEVENT $ aB316 41500 $ - - $ =
TOTAL ATY ATTORNEY

INCLUDING RS MANACHVENT 05,376 820,000 330000 330000 261,200
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City of Opa-locka

Human Resources

Position Title Number Budgeted
Human Resour ce Dir ector 1
Human Resour ces Specialist |1 1/2
Human Resour ces Administrator 1
Risk M anager 1/2
Total 3
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City of Opa-locka

Human Resources

DEPARTMENT DESCRIPTION

The Human Resources (HR) Department is responsible for all aspects of employee services including
employee and labor relations, recruitment, personnel records, Family and Medical Leave Act (FMLA)
management, safety and risk management, training, classification and compensation.

The Human Resources Department is dedicated to attracting, developing and retaining talented
individuals who are committed to building a healthy, safe and vibrant community.

SERVICES

¢ Administer policies and procedures impacting employees citywide

e Recruitment and placement of employees ( internally and externally)

e (Consultation to address personnel related matters and compliance with the City’s personnel rules
and collective bargaining agreements

e Compliance with local, state and federal laws

e Employee recognition program, communications, relations and conflict resolution

e Benefit and contract administration

e Support for labor relations/collective bargaining with City’s two Unions (AFSCME/PBA)

e Custodian of personnel records

e Risk Management/Safety liaison in conjunction with the City’s liability and worker’s compensation
insurance carrier and the City Attorney

e Coordination of City Volunteer program for High School Youth

e Summer Youth Employment and other types internships

e Prepare W2 statements and ensure accuracy of City tax and social security deposits

e Process and submits Florida Retirement System benefits for all employees

DEPARTMENT STAFFING
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ATYOFCPALOCKA
EXFENDI TURESBY RUND / DERPARTMBENT
FYy 20162017

EXAENDI TURESBYLINEITEM

Fy 2014

Fy 2015

Fy 2016

Fy 2017
BUDGET

Fy 2017

ADTED ADCPTED ADCPTED REQUESIS  — HRCROED

r

FUND ool GE\ERAL FUND
DEPT Gl0 HUMAN RESOURCES
v 13 PERSONINEL
GI13110 SALARESEXECUTIVE $ 531383 $ 17396 $ 60810 $ 12850 $ 65,250
G13120 SALARESREAULAR 187,557 8320 41,600 1984 287
513140 SALARES- OVERIIVE 1,407 - - 200 -
512210 ACA 18237 19675 7.840 19675 7.29%6
512220 RENFREVENT 15071 1896 7,440 1860 1595
512230 LIFE& HEALTH 24031 19260 13340 28000 1542
FERSONNEL EXFENTS 2904%6 35056 131,080 316619 126810
513312 OTHERAROFESIONAL 125 - - 200 -
513340 OTHERGONTRACTEDS 1533 5115 20000 061 25000
513307 BVIRLOYEEAFFREOATION - 500 - - -
513308 BVIALOYEERECOGNITION 200 240 240 2400 [500)
51330 HEALTHANDWALLNESS - - - - -
513420 ROSIAGE 63 20 200 1,000 150
G130 FRENTALSE LEATS 223p 33450 31,50 20340 31,50
513470 PRINTING& BINDING - - - - -
G148 CENERAL BEXFENTSS 1053 - - - -
513510 OFACESUAALIES 6767 200 4000 7.250 200
51342 BVRLOYEETRAINING - 500 300 1,000 -
OFERATINGEXFENTSS 97518 7866 61,100 54734 5ok s0)
51342 COFACERURNITURE - - - - -
CARTAL OUTLAY - - - - -
TOTAL HUMAN RESOURCES $ WM $ 3IBID $ 11D $ ILB3 $ 186,10
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ATYOFCPALOCKA
EXFENDI TURESBY RUND / DERPARTMBENT
FYy 20162017

EXFENDI TURESBY LINEITEM

Fy 2017
Fy 2014 Fy 2015 Fy 2016 BUDGET Fy 2017
ALDITED ADCPTED  ADCPTED REQUESTS EROROS=D)

r

RUND oL CENERAL FUND
oEPT G610 HUMAN RESOURCES
ov 18 R3SK MANACEVENT
513110  SALARESEXECUTIVE $ - $ - $ 5500 $ 500 $ =
513120 SALARBSREAULAR - - - - 27383
513140 SALARES- OVERIIVE - - - - -
512210 ACA - - 4210 4210 1,743
512220 RENREVENT - - 356 396 164
512230 LIFE& HEALTH - - 4700 5515 3000
FERSONNEL. EXFENTESS - - 67956 a3720 29136
513311 BVALOYEERHYSCALS - - - - -
513312 OTHERFROFESSONAL - - - - =
513340 OTHERCONTRACTEDSVC - - - - =
513300  CONTINGENAES 41 - 80030 2000 100000
513400 PFOSTAGE - - 430 50 150
513440 FENTALS& LEATES - - 5000 500 -
513451 INSURANCE 50214 415000 266290" 415000 56,757
513470 FRNTING& BNDING - - - - =
513498 GENERAL EXFENTS - - - - -
513610 OFACES AARUES - - - - =
513542 EMALOYEE TRAINING - - - - -
OFERATINGEXFENTES aB3316 415000 551,710 4403500 635,907
51342 COHHCGERURNITURE - - - - =
CAHRTAL QUTLAY - - - - -
TOTAL RSK MANACHEVENT $ 6B36 $ 41500 $ 619215 $ 50220 $ 635,053
TOTAL HUMAN RESOURCES $ P04 $ 3B $ 8113565 $ 830573 $ 82285
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City of Opa-locka

Finance Department

Position Title Number Budgeted

Finance Dir ector 1

Assistant Finance Director/Assistant to the City

M anager

Senior Accountant

Junior Accountant

Budget Administrator

Administrative Assistant

Administrative Assistant - Payroll

Grant Writer

Accounts Payable Clerk

Utility Supervisor

Utility Billing Specialist

Central Cashier

Customer Service Representative

RlRrRrRrRRrRRRRR R

=
w

Total

Fiance Director

Administrative
Assistant

Grant Writer
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City of Opa-locka

Finance Department

DEPARTMENT DESCRIPTION

The Finance Department’s major areas of responsibility include accounting, investments, debt
management, grant administration and financial reporting. The mission of the Finance Department is to
manage and maintain financial records in conformity with generally accepted accounting principles and
in compliance with State and Federal Laws; to develop and maintain effective and efficient financial
planning, reporting and centralized support system in order to support the operating departments in
achieving their program objectives, to provide the Mayor and City Commission with accurate financial
information on a timely basis; to provide quality service to the residents; and to safeguard the City’s
assets.

SERVICES

Financial Administration

*Providing financial advice to City Commission, City Manager and departments

*Manage outstanding bond portfolio

*Develop and maintain citywide financial policies and procedures

*Manage all banking relationships and maintains bank balances and bank accounts

*Manage the investment of City funds

*Continue to find ways to improve the financial reporting system to continue to provide reliable and
timely reports

Accounting
*Collect and record all revenue

*Records all financial transactions

*Processing and payment of all financial obligations

*Coordinate with external auditors in the preparation of CAFR and Single Audit Report
*Payroll

*Grant Administration and reporting

Utility Billing/Collections

*Operates and manages all billing and customer service activities

*Provides for collection activities related to delinquent monies owed to the City
*Places and releases liens on property
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City of Opa-locka

Finance Department

MAJOR ACCOMPLISHMENTS

Improved collection rate on all utility billings

Enhanced the credit/debit payment options

Consolidated the grant application and monitoring function (police, crime prevention, public
works, parks and recreation and community development)

Submitted four (31) federal, state and county grant applications.

Submitted payment request and received payment for projects funded by grant awards.

N2 2B 2N 22
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City of Opa-locka

ATYCOFCRPALOOKA
EXFENDI TURESBY FUND / DEPARTMENT
FY 20162017
FY 2017
Fr2014 Fy 2015 Fy 2016 BUDGET Fy 2017

BEXFENDI TURESBY LINEITEM ALDITED ADCPTED ADCPTED REQUESTS FRORCED
RND 7 aoL AGNERAL RUND
oEPT a0 ANANCEADMINISTRATION
ov 17 ANANCEADMINISTRATION
(513110  SALARESEXEQUTIVE $ 2570 $ 2ZBHOO $ IB4HB $ 25515 $ 137,290
[F13120 SALARESREAULAR 28074 167,170 111,280 189,780 220449
(512140 SALARES- OVERTIVE 5820 250 2500 250 =
512210 ACA 045 30930 31,90 31,96 723
512220  REMREVENT 5480 HA3I5 HA7TD 3A,840 51,724
512230 LFE& HEALTH a7 5355 B25 53850 D338
51340 CARALLONANCE - - - - =

FERSONNH. COSTIS 531,256 523590 529285 3430 551,590
513311 BVALOYEERHYSCALS - - - - 130
(513312 OTHERAROFESSONAL 5751 1000 1502 10000 -
(51320 ACCOUNTING& ALDITING a2 40000 3HA0 42,000 700
513400 TRAVEL - - - - =
(513420 ROSTAGE 1,731 4,000 30 4,000 1,000
(513400 FRENTALS& LEATS 7404 8000 12000 8000 6000
513470 FRINTING& BNDING - 50 85 50 50
[F134B  CANERAL EXFENTES 5543 250 3748 250 70
513610 OFACESUFALIES 7301 550 8§22 7,000 4,000
513520 OFERATINGEXFENSE 14,720 1,000 134 1200 7,000
513540 RUBL/S BSVEVBERSHP 25 - - 25
(51341  EDUCATIONAL QOSTS 1,717 - - 3000

CHERATINGAOSTIS 120444 71,550 75461 75,230 97,76
513546 COVRUTEREQURVENT - - - - =

CARTAL QUTLAY - - - - -
TOTAL HNANCEDEPARIIVENT $ 68070 $ 5500 $ a5746 $ 61870 $ 924
TOTAL HNANCE- GENERAL RND $ 680/ $ 55080 $ 665746 $ 618770 $ 649234
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ATYCOFOPALOCKA
EXFENDI TURESBY FUND/ DEPARTMENT
Fy 20162017
Fy 2017
Fy 204 Fy 2015 Fy 2016 BUDGET Fy2017
EXFENDI TURESBY LINEITEM AUDITED ADCPTED ADOPTED REQUESIS  HFRORCED
FUND 20 CAHRTAL IMAROVEVENT DEBT SERVICE
DEPT an ANANCE DERPARTVENT
Dv 3 DEBT SERVICE
513710 BONDPRNGPAL-2011 $ AB000 $ 4600 $ 4000 $ 2 M500 B 445000
513711 BONDPARNAPAL-2015 - - 218915 227,40 227,40
(513720 BONDINTEREST-2011 2556 222865 208620 193890 193820
513721 BONDINTERES-2015 - - 3IB3IH 25,714 25714
513740 BONDISSUECOST 2550 - - - -
513010  TRANSCOUT UNRESDEBRT 1,067,160 1,0835%5 2286440 2429579 2429579
TOTAL DEBT SERICE $ 17225 $ 1727730 $ 34930 $ 3Fe $ 35exR
TOTALANANCE-GOVERNVENTRUNDS $ 238196 $ 23240 $ 406106 $ 42103 $ 4240916
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ATYFCPALOCKA
EXFENDI TURESBY RUND / DEPARTMENT
FY 20152016

EXFENDI TURESBY LINEITEM

FUND 410
OEPT a0
ov 3l

54120 SALARES- REKGULAR

54140 SALARES- OVERIIVE

534230 UFEANDHEALTH

FERSCONINEL EXFENTSS

53915 RETAINEDEARNINGS
534916 REER/EISGK/ANNUA
5130/0 BADDCEPT EXFENSE

NON-CFERATINGEXP

TOTAL UTILITY BILLING
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City of Opa-locka

ATYOFCOPALOCKA
EXFENDI TURESBY RUND/ DERPARTMENT
FY2016-2017
FY 2017
Fy 2014 Fy 2015 Fy 2016 BUDGET FY 2017

EXAENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS (ERCROS=D)
FUND 440 WATER& SNER
DoEPT a0 ANANCEDEPARIVENT
ov Gl UTILITY BILLING
513110 SALARESEXECUNVE $ 243 $ - $ - % - -
513120 SALARESREGCUAR 19006 12485 214,740 185595 157,200
5131410 SALARES- OVERIIVE 12374 7000 7000 7,000 =
513210 HCA 15245 15280 1696 14,810 3428
512220 RENRAVENT 11,18 14,700 16100 14,055 88356
512230 UAE&HEALTH 5341 656 570 350 234A

FERSONNE. EXFENTS 5,642 22,140 281,55 A0 128
513312 OMHERAROAESIONAL 7510 10000 10000 10000 -
51330 ACCONTIING&AOT &6837 23000 30,000 30000 55000
513340 OHERGCONTRACTEDSVC 3B338 300 5000 500 50000
51340 ROSIACE 8897 5,000 - 5000 5000
513430 HECTRCGAS&WAT 1,783 1,100 1,70 1,100 1,700
513440 RENTALS& LEATS B P00 - 37,100 =
513451 INSURANCE 871,913 700000 1,087,920 730,000 1282910
513496 CCANERAL EXFENTS 12307 - 10000 7,000 5000
51510 CFHCGESAHIES 353 3000 3000 4,000 3000
513511 BN REOOROINGOHARGE 430 5000 1,000 4,000 1850
51350 CHFERATINGEXFENSE 9900 5000 - 5000 -
513528 SOFTWAREMAINTENANCE 5755 1250 1250 - =
51341 BEDUCATIONAL GOSTS 32 1,000 1,000 12520 -

OFERATINGEXFENTSS 105612 853630 1,207,120 910,40 1,404,110
513723 STATEREVOLMINGLOAN 025 330,000 330,000 24570 IB12]
513734 SINTRIST LOANPYMT 24,008 423000 423000 423000 =
513000 TRANSCUT CENERAL 3125106 - - - -
513013 TRANSCUTCRARND 142821 20,000 - B,000 -
5135/0 BADDEETS 324 - - - =
51990 CASHCARYOVER- FERVE - - - - 1,241,985

\CASHCARRYOVER- QUSTOVERE - - - - 16267

NON-FCFERATINGEXP 3438554 1,023000 773000 8370 1553374
TOTAL HNANCE- UTILITY BILLING $ 475738 $ 215370 $ 2X6KL715 $ 20030 $ 3160412
TOTAL HNANCE- FRCP. RINDS $ 475738 $ 2153740 $ 261715 $ 20030 $ 31680412
TOTAL HNANCE- GOV. WIECE $ 710F3 $ 440180 $ 631681 $ 620972 $ 7,401,328
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City of Opa-locka

Information Technology

Position Title Number Budgeted |
IT Director 1
Information Systems Specialist 1
IT Director

Information Systems

Specialist
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City of Opa-locka

Information Technology

DEPARTMENT DESCRIPTION

During tough economic times the Information Technology (I.T.) Department provides innovative ways to
help reduce cost and provide transparency in our City. The L.T. department focuses on exceeding the
cities business and technology goals by making technology an asset rather than a problem. The
department will continue to deliver quality service and innovative information technology solutions to
provide the citizens, business community and City staff with convenient access to the appropriate
information and services.

The LT. Department contributes to an efficient and productive City government while using modern
information technologies to improve citizen access to government information and services. The City of
Opa-locka is making the necessary investments in information technology and software, which through
careful planning; cooperative business and technical execution will provide its citizens with a return on
investment in the form of improved services. The I.T. Department is based off of goals that energize the
department in performing its functions of developing and maintaining current information technology
systems, providing a technology infrastructure and customer service support to City departments.

SERVICES

IT provides technology in the broad area of Administration, Server Support, Desktop and Education,
including Network Communications, Document Management, Enterprise Application, Department
Specific Applications, Web Infrastructure, OPATV Operations, and Motorola Digital Radio Service.

Information Technology Administration
Develops and Implements an overall information technology strategy, architecture and support structure
for the operating departments in the City of Opa-locka.

¢ To develop information management solutions that enable City of Opa-locka government work
smarter (leadership).

e To provide an integrated computing system that provides efficient and productive information
tools for the city to conduct its business (Integration).

e To deliver a top level of support services to the city departments (Service).

e To make government information more available, accessible, and affordable (Access).

e To align IT investment with organizations needs (Strategy).

e To minimize the cost of technology and information management (Cost of Ownership).

e To transform business practices to capture the benefits of automation (Process Redesign).

Server Support

e To provide server support services fundamental to supporting City of Opa-locka information
services environment for the City and the Police Department while ensuring that all computer
infrastructure remains highly available, reliable, and serviceable.
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City of Opa-locka

Information Technology

Desktop and Educational Support
e To provide superior customer service through high level software and hardware support, which
meet the professional needs and objectives of city staff.

Communications

e To support, implement, develop and maintain communication system for the City of Opa-locka.
Communication systems include telephone services, wireless technology services, Local Area
Networks (LAN) and Wide Area Networks (WAN) data communications, two way radio
communications, camera surveillance systems, and network security systems.

OPATV

e Continue to produce high quality information through the City of Opa-locka OPATV operations and
all elements related to effective communications from government to the citizens of the City of
Opa-locka.
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City of Opa-locka

ATYO-CPALOCKA

FYy 20162017

EXAENDI TURESBY FUND/ DERPARTMENT

EXFENDI TURESBY LINEITEM

FY 2014

Fy 2017

Fr205 Fr2016 BUDCET
ADITED ADCPTED ADCOPTED REQUESTS HRCFOHD

Fy 2017

r

RUND oL
P 20
ov 14

512110 SALARESEXECUTIVE

512210 HCA

CENERAL AUND
aTy MANAGR
INFORVATION TECHNOLOGY

$ A $ K75 $ X775 $ 650 $ MBSO

512120 SALARESREGU AR B &2400 35000 53445 55,000
512140 SALARES- OVERIIVE 504 3000 3000 3000 -
10433 98B 7,710 9120 10030
512220 RENRAVENT 6915 9245 7115 845 2,70
512230 LIHE& HEALTH 24048 2,775 1390 1635 15475
FERSONNH. EXFENSES 184577 165,000 12950 157,906 177,85
512311 BVR.OYEHERHIYSCALS 20 - - - 10
512510 CFHCESUHLIES 2343 3000 - 3000 100
512520 CHERATINGEXFENTSS 1286 18530 10000 18500 7300
512528 SOFTWARELICENSNG 77,656 77,20 B0 7830 95,000 |
CHERATINGEXHFHENTSS R, A B /D 106000 D80 1P, 720
512646 COVIRUTEREQUIRVENT 24,78 30,000 40000 30,000 3,000
512648 AUTOLEASH RURCHASE 1981 4,20 7,20 7,280 7,280
CARTAL QUTLAY 5,7 7920 0) 47,230 37,20 30,200

TOTAL INFORVATIONTECHNOLOGY $ 34100 $ 0L90 $231.80 $ 260356 $  3198H
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City of Opa-locka

Community Development

Community Development Director 1
Planner 1

Zoning Officer 1
Executive Secretary 1

Total 4

Community Development Director

Executive Secretary —_—

Page | 89

Revised 12/5/2016



City of Opa-locka

Community Development

DEPARTMENT DESCRIPTION

The Planning and Community Development Department [PCD] is responsible for the direction and
coordination of all growth, development and redevelopment related programs. The administration
oversees the operations of the Department's seven divisions: Planning and Zoning, Comprehensive
Development Master Planning, Land Development Regulations - Interpretation, Amendments and
Modifications, Business COU Verification, Development Coordination, Community Redevelopment Agency
Support, and Historic Structure and Tree Preservation. The Director administer decisions for the
Department, oversees the preparation of the City's Comprehensive Plan and Land Development
Regulation/Zoning Code, as well as being responsible for coordinating and monitoring the budgets for all
Divisions and programs within the Department.

Planning and Zoning - responsible for administering the city’s current and long range planning efforts
including the implementation of land use development, processing rezoning and land use applications,
and the development of community neighborhood plans.

Community Development - Assists in the relocation and / expansion of businesses in the City of Opa-
locka, FL by providing demographic and market data about the city, information on available space for
lease, land for sale, as well as providing incentives to businesses through various county agencies and
non-profit organizations.

The PCD will continue to strengthen the local economy through meticul ous planning, community devel opment,
attraction, expansion and retention of businesses and activities for the overall improvement of the quality of life
for the residents, property owners, business owners and their employment base of the City. PCD Services
provide are:

e Coordinate City Planning and Development Activities.

e Recommend updates and amendments to the City's Comprehensive Development Master Plan and the
Land Development Regulation/Zoning Code.

e Prepares reports and provides analysis of applications for the Planning Council, Zoning Board of
Appeals, City Commission, Historic Preservation and other agencies as necessary.

e Collects and maintains demographic data which maybe applied for the development and/or
redevelopment of properties within the City.

e Provide monitoring and preservation of historic properties and the environment.

e Provide recommendation related to business attraction, recruitment, retention and expansion.

e Provide support for promotion/development of projects located in the Opa-locka Redevelopment District
of the Community Redevelopment Agency.
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City of Opa-locka

Accomplishments 2016

Below are the accomplishments achieved by the Department of Planning & Community Development from January 2016 to
November 2016.

e Completed the 2011 Community Challenge Grant and Choice Neighborhood Planning Grant. This grant produced the new
Comprehensive Development Master Plan [CDMP] and Land Development Regulation/Zoning Code [LDR/ZC] for the City of
Opa-locka. Final Draft of the CDMP and LDR/ZC have been submitted to USHUD. Grant was closed in May 2015. The
Comprehensive Master Plan and Land Development Regul ation/Zoning Code began the adoption process after January 1st, 2015.
CDMP approved on first reading on May 27th City Commission Meeting, and transmitted to State of Florida Department of
Economic Opportunities on June 9th. LDR/ZC process followed its approval process. The 2030 Sustainable Opa-locka CDMP
was adopted in July 2015 and the 2015 Opa-locka LDR/ZC was adopted in October 2015. The supplemental Water Supply
Element of the 2030 Sustainable Opa-locka CDMP was amended in February-March 2016 and adopted in May 2016, per State
reguirement.

e PCD dtaff began to use the new LDR/ZC and noted there were some Scribner's errors that needed to be addressed to make the
code function in the best interest of the City. The text amendment were made to address the Scribner's errors for the language of
the code, Mixed Use Overlay Digtrict, allowing reuse and mixed used development along most of the commercia corridor of the
City of Opa-locka. This accomplishment allowed commercial property owners and others to develop a mixture of new housing
and commercial/light industrial uses and promote and rehabilitate underutilized buildings in the area. This legislation was
incorporated into the new LDR/ZC in October 2016.

e PCD Staff continued to monitor the Magnolia North Redevelopment Overlay District, alowing re-use and mixed-use
development. This accomplishment allowed OLCDC and others to develop new housing and rehabilitate underutilized buildings
in the area. Thislegidation was incorporated into the new LDR/ZC.

e PCD Staff continued to monitor the Transit-Oriented Development Ordinance. This ordinance will allow a senior housing
development along with other mixed use medium density developments to occur within downtown Opa-locka. This legisation
was incorporated into the new LDR/ZC. Future consideration to develop a standalone downtown zoning district instead of an
overlay.

e Manage the permitting process for the proposed Presidente Supermarket, Mosaic Apartments, Live-Work Residential project in
town Center area, and other commercial entities interested in expanding or relocating to Opa-locka. We are pursuing other
commercial ventures to relocate or expand to the City. Family Dollar opened in May 2015. Presidente Supermarket project isin
limbo and maybe up for sale.

e The Municipal Building [the City's previous administration building] went into foreclosure and was subsequently purchased by
the City of Opalocka as the New City Hall. City Staff and Officials moved in July 2015 thru January 2016. Contracting a
Realtor/Property Managersis under consideration to lease out the vacant office suite in the building.

e PCD Zoning Official visited 350 businesses for Certificate of Occupancy and Occupational License. 97 Occupationa
License/Certificate of Use violations were reported to Code Enforcement. This activity led to violations being identified, which
resulted in code violation citation and/or compliance.

e Prepared the City’s New Tree Ordinance to better protect and enhance the tree canopies within the City of Opa-locka. Legislation
was approved by the City Commission that created a new board [Historic and Environmental Preservation] to address trees and
environmental concerns along with historic buildings. This is a requirement as the City received Tree City USA designation.
Hosted an Arbor Day event on April 29, 2016.
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e In Summer of 2014, PCD interns conducted windshield survey of the aesthetic conditions of the residential properties in the City
of Opa-locka. Asaresult, alist of 128 abandoned properties was developed for interested investors/residential developers. Some
of these properties have been sold for rehab or redevel opment. The list was recently updated to reflect current conditions.

e PCD Staff interns reviewed the City's previous brownfields application submission and making recommendation on where to
make improvement on the next submission. In May 2015, the City was awarded $400K for assessment on brownfield sites in the
City of Opa-locka. The consultants -Terracon is working on identifying properties for phase one environmental assessment.

The Annexation Study for Annexation Areas A and B to expand the City existing boundaries was addressed. Several groups have
expressed concerns for annexation or incorporation of the area south of the Opa-locka
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Development Activities and Projects - Status

In Progress

Academy Bus Tour Company - Status of DA/Start of Construction

Opa-locka Travel Center [Vega Project] - Status - Amended DA approved by Planning Council and City Commission. DA needsto be
recorded with County Clerk Office. Permit process started in May 2016. Plans for new construction under review by County. Existing truck
parking operation ongoing. Construction projected to begin June 2017.

NATS Truck Parking Terminal [V ega Property] - Status- Awaiting Site Plan and Employee parking. Existing operation is subject to
citation for code violations since Site Plan was submitted.

RRRZ Property - Status - Properties acquire from City of Opa-locka/Preliminary design discussed for Golf Course site/Awaiting Site Plan
submission for Planning Council

670 Ali Baba Live/Work Condo Development - Status - Seeking Financing/Awaiting Site Plan for Planning Council

Presidente Supermarket - Sign on property-Coming Soon/No Answer from company/No construction mobilization.

TMR - Sighage |mprovement-We discussed the need for new signage with Ron Lehan and Ms Garcia-Serra of Gunster PA but their focus
was on noise waiver for 24-hour operation[which was denied], permit for the fencing/screening above wall [approved], and ROW consent
agreement for roadway improvements to be considered by Commission in December 2016/January 2017.

Old KFC Site - Opa-locka Gateway Devel opment Opportunity. Met with Barbara Daniel regarding the code violations and condition of the
property. Property owner wants to demolish the structures on the property.

Mosaic Apartments, formerly Soma Residential/Mixed Use Development Andy Hershowitz Project - Status - 104 unit rental devel opment
including 10 live/lwork units for limited commercia use. Recommended approval by Planning Council on May 5th and approved on June 8
City Commission meeting.

Barton Retail Site - Owners seeking to reestablish package store while code requirement have changed restricting package store from parks
churches and schools. Under litigation. Mini market has reopened.

Flea Market Site - Scott Miller introduce potential devel oper/partner. Real Deal publication reported that the 72 acre property is under
contract for purchase. Status of the acquisition is unknown. Existing flea market operation will remain while acquisition/plans for
redevelopment are being considered.

Cuyahoga Site - Liens under litigation/property is for sale. Meeting held with interested devel opers.

Sailboat Cove Phase Two - New developers acquired phase two in May 2016, Meeting with existing owners to address HOA concerns and
code enforcement violations. Letter sent to new devel opers and a meeting to be schedule soon.

Magnolia Gardens/Ingram Park at Wilmington Street Site - City needs to replant 2+ acres for residential development

LaGranja- Status of development/sale of property - Property acquired for future Franchise Opportunity in 1-3 years

Glorietta Apartments - Status - Aswan Road site, 59 unit rehab is amost complete. Alexandria Drive site 161 unit under rehab with 10 new
unitsto be built along with anew City Park. Existing tenants are being relocated to finished units within the complex. Estimated
completion is Summer 2017

Crabby Restaurant Site - Recently acquired by new owners. Restoration is being considered with an Adult Business/Lounge operation as a
tenant. TBD

Complete Project

All Florida Cleaning - Status-Operational in June 2016

Jacksons Soul Food - Status-Operational on August 2nd, 2016

Miles Chicken and Seafood Restaurant in February 2016

Lake Vue Oasis - Phase two-New 16 units

Comprehensive Development Master Plan - maps complete

Land Development Regulation/Zoning Code - maps complete

Water Supply Amendment for CDMP -Status - presented and adopted

Real Estate Brokers Open House Forum - Complete Held on March 4th, 2016
Tree City USA - Status and Implementation - Arbor Day event on April 29, 2016
Related UDG - added 10 new on-street Parking Spaces on Aladdin and Fisherman
SOT- Status and completion of the project.
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ATYOFCPALOKA
EXFENDI TURES BY FUND / DEPARTMENT
FY 20162017
FY 2017
Fy 2014 FY 2015 FY 2016 BUDGET FY 2017
EXFENDI TURESBY LINE I TEM ALDITED ADOPTED ADCPTED REQESTS HFRORCED
AND oL GE\ERAL AUND
DEPT 150 COVMUNITY DEVELCRAVENT
DV 37 COVFFREHENSVEALANNING
BI5110 SALARES- EXEOUNIVE $ 1B215 $ 15500 $ 1256 $ 11680 $ 146172
BI5120 SALARES- REAULAR 197,30 10435 B30 300 @35
515130 SALARES- PART TIVE - - - - £
515140 SALARES- OVERIIVE 30 - - - -
515210 ACA 253 198410 16900 1550 16490
51520  RENMREVENT 14,656 19115 16040 14,710 2834
515230 LIFEANDHEALTH 1838 D245 B775 30,030 29006
PERSONNEL. EXFENTS FIHBAD 2355 279610 212160 2046
515312 OTHERAROFESS ONAL 19187 15000 3H00 - -
515400 TRAVA & FERDIEM a7 - - - £
515120 POSTACGE 15 510 500 5 0) 50
51540 RENTALS& LEATS o5 95m 950 95m 950
BI5470 FRNTINGANDBNDI 3 1,000 1,000 50 50
51596510 OFACESUFRLIESAN 212 220 2200 200 200
G150 OPFERATINGSUAALIES D 50 50 50 50
515531 GOMMUNITY CHALLENG 117,980 200000 - - -
520636 SOFTWARE- ASHRagam - 1200
515530 ADVERIISHVENT 250
OPFERATINGEXFANTS 149177 28700 48700 12810 27,710
TOIALOOVMINITYDEVHORVENT $ 5B687 $ 5725 $ 2 3IBII0 $ 2500 $ 317,156
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Position Title Number Budgeted

Building Official 1
Assistant Director

Licensing Clerk
Building Clerk
Building I nspector
Roofing I nspector
M echanical | nspector {P/T}
Plumbing I nspector {P/T}
Electrical I nspector {P/T}
Flood Plain M anager
Total

L Y T T Y Y P TN RSN

=
o

Building Official
Assistant Directores

f T T T T T T 1
. . - Building . Flood Plain Mechanical Plumbing Electrical
Licensing Clerk Building CLerk oofing Inspecto e ) Inspector {P/T} Inspector {P/T}

Revised 12/5/2016
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Building & Licenses

DEPARTMENT DESCRIPTION

The Building and Licensing Department issues occupational licenses, building, electrical, mechanical,
roofing, and plumbing permits and certificates of occupancy in the City. In addition, the department
enforces building and zoning codes in accordance with local City codes and south Florida Building Codes,
to protect the health, welfare and safety of the City residents and visitors of the city.

Our mission is to provide safe and healthy structures through the effective application of construction
code standards, professional inspections and quality service to the citizens of the City of Opa-locka.

SERVICES
* Provide review of City Codes, Florida Building & Zoning Codes and County Land Development.
* Review building/land development applications to ensure consistency with Comprehensive
Master Plan.
* Provide inspections to ensure compliance with the occupational license ordinance certificate of

use ordinance, and Landlord Tenant ordinance.

Provide inspections of building construction activity for compliance with codes

Review building plans.

[ssue permits and certificates of occupancy.

Issue notices to owners of 40-year old buildings to comply with the structural and electrical
inspection for building recertification and review consultant’s reports.

* % % X

ACCOMPLISHMENTS

The Building Department successfully completed the review of drawings, computed the permit fee and
issued permits for the following major projects:

New Apartment Building for the Glorieta Partners LLC, Portsaid Road

Tele Communication Antenna Cell Tower located at 490 Ali Baba Avenue

Glorieta One Story Community Office

Glorieta East Complex - Bldg 5 Interior renovation (Location of Projects 13012 - 13020
Alexandria Drive)

Glorieta West Complex - Bldg 1 South Exterior

Glorieta West Complex - Bldg 2North

Glorieta Partners Apartment Bldg Interior renovation Bldg 2 South 13412-13424 Aswan Road
Glorieta Partners Apartment Bldg Interior renovation Bldg 1 North 13436-13450 Aswan Road
Florida Industrial Property LLC - 160 Ali Baba Avenue

0.  Spot Master Linens “R” Us, Loxcyc. Inc. Conducted mandatory inspections for completion of the
project

BN

RLYooNon
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GOALS

. To improve the Building Code effectiveness rating by enforcing the building codes. This will lower
the building insurance cost of the community.

. Continue to attract developers/businesses that will strengthen the City’s economic development
base.

. Reduce paper permit processing and utilize the SunGard System to automate the building &
licensing department to effectively expedite the permit and occupational licensing process and
tracking.

. Continue to maintain the National flood Insurance program (NFIP) Community Rating System of
reporting so residence can continue to receive a flood insurance discount.

. Keep up with new and changing legislation to properly interpret and enforce City Codes, County
Land Development and Florida Building & Zoning Codes.

. Continue to provide effective and efficient quality customer service and building services, while
responding to the building industry and providing protection for our citizens and visitors.

. Continue to expedite the processing of Building permits.

. Review and process the residential roof permits within 24 hours.

o Continue to provide Engineering plan reviews and provide assistance to consultants, contractors

and residents
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CITY OF OPA-LOCKA
EXPENDITURES BY FUND / DEPARTMENT
FY 2016-2017

FY 2017
FY 2014 FY 2015 FY 2016 BUDGET FY 2017

EXPENDITURESBY LINEITEM AUDITED ADOPTED ADOPTED REQUESTS PROPOSED
FUND 001 GENERAL FUND
DEPT 240 BUILDING DEPARTMENT
DIV 30 BUILDING DEPARTMENT
524110 SALARIESEXECUTIVE $ - $ 67,500 $ 9499%5 $ 97,500 $ 121,500
524120 SALARIESREGULAR 225,506 111,215 66,290 67,662 75,000
524130 SALARIES - PART TIME - 135,615 56,650 88,190 88,190
524140 SALARIES- OVERTIME 709 - - - =
524210 FICA 17,279 24,050 16,675 19,381
524220 RETIREMENT 13,189 23,165 15,915 18,393
524230 LIFE& HEALTH 30,279 20,130 18,870 20,130

PERSONNEL EXPENSES 286,962 381,675 269,395 311,257 371,347
524312 OTHER PROFESSIONAL 4,305 5,000 5,000 5,000 5,000
524340 OTHER CONTRACTED SVC - - - - -
524420 POSTAGE - - - - 1,000
524440 RENTALS& LEASES 5,100 3,000 3,000 3,000 3,000
524470  PRINTING & BINDING 1971 2,000 2,000 2,000 2,000
524493  GENERAL EXPENSES 5,332 1,800 1,800 1,000 1,000
524510 OFFICE SUPPLIES & 2,009 2,100 2,100 1,000 3,500
524520 OPERATING SUPPLIES - 500 500 - =
524540 PUBL/ SUBSC/ MEMBER 1,941 - - - 1,200
524541 EDUCATIONAL COSTS - - - - 6,000

OPERATING EXPENSES 20,658 14,400 14,400 12,000 22,700
TOTAL BUILDING DEPARTMENT $ 307620 $ 396,075 $ 283,795 $ 323257 $ 394,047
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Parks & Recreation

Position Title Number Budgeted

Department Director

Assistant Director

Senior Citizens Coordinator

Recreation Super visor

Recreation L eader
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City of Opa-locka

Parks & Recreation
DEPARTMENT DESCRIPTION

The Parks and Recreation Department provides oversight to recreation facilities, activities, and programs
to meet the demands for leisure time opportunities for Opa-locka residents. The department plays a
major role in maintaining a sense of community pride and providing quality of life expected by the
residents. This role is exemplified through the department’s delivery of programs and services that
enhance the city’s attractiveness as a desired place to live, work, and visit.

Sherbondy, Segal, and Ingram Parks provide open spaces and avenues for participation and enjoyment of
leisure, fitness and cultural programs offered by the department.
SERVICES

. Football/Cheerleading Program-Entering the 9th year this fall under the City of Opa-locka,
the football program is striving to becoming the signature sporting program. The staff is
attempting to field teams @ Ingram and Sherbondy for the first time in the city’s history.

. Baseball/Basketball-Entering the 10th year this spring under the City of Opa-locka. The
program has increased the previous years with the goal of fielding teams @ Ingram and
Sherbondy Park for the first time in the city’s history.

. Seniors on the Move-The Seniors program helps improve and enhance the quality of life for
the seniors and the communities. The seniors are able to fellowship and share their knowledge,
wisdom and experiences with others. The seniors are heavily involved in city sponsored events,
activities and or field trips. The Parks/Recreation Department’s goal is to further enhance and
introduce additional resources and recommend increased future funding for their annual budget.

. Camps (Spring, Summer & Winter).The camps are designed to assist the youths in
programming and learning skills while out of school by providing structured activities that include
arts/crafts, field trips and life skills.

. Special Events-Community Meets the Parks/Recreation Staff; Easter Egg Hunt; and annual
Toy giveaway.

. Crime Prevention - This project combines counseling, tutorial, educational and recreational

activities designed to empower participants, enhance self-esteem and self-confidence, and to
develop survival and leadership skills.
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Parks & Recreation

ACCOMPLISHMENTS
. Programmed activities and provided building maintenance services of the new Helen Miller
Community & Cultural Center.
. Successfully planned and supervised several events throughout the year including a Black History

Month event, monthly Community Bingo, Easter Egg Hunt, Book Bag Giveaway, Christmas Holiday in the
Park, and daily Seniors on the Move activities.

. Partnership with Teen Upward Bound which enhance the number of served youths in the city.

. Partnership with the Boys Scouts of America which enable our youth he opportunity of camping
and special activities.

GOALS
Department Goals - Parks and Recreation
. Adult Fitness Program community wide.
. Karate - youth only yearly.
. Pool usage weekends only yearly to the community, accomplishing this go alto certifying staff

members to become swim instructor through proper training.
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ATYOFOPALOCKA
BEXFENDI TURESBY FUND/ DERARTMENT
FY 20162017
FY 2017
FY 2014 FY 2015 FY 2016 BUDGET Fy 207
BEXFEND TURESBY LINE I TEM ADITED ADOPTED ADCPTED REQESTS HFRORCED
AND 7 ool GENERAL AUND
DEPT 720 PARKS& RECREATION
DV /A PARKS& RECREATION
572110 SALARESEXEOUNIVE $ 57 $ 18310 $ 12730 $ 12734 $ 113000
572120 SALARESREALAR 480112 514,700 330610 162313 291,133
572140 SALARES- OVERIIVE 21,913 1250 1250 620 620
572210 ACA 43641 29420 B2H 2634 31,407
572220 RENREVENT 51,128 47,610 3330 21,956 26495
572230 LUFE& HEALTH ehroc] 121,435 D6 24330 66,700
572311 BVIRLOYEEPHYSCALS 2373 50 - - -
(572310 OTHERCONTRACTEDSVC 91,34 147,200 15500 1500 " 15000 |
572414 TH.HHONE- CARLE - 280 - - -
57240 FENTALS& LRATS 2416 23720 2370 23720 23720
572461 REPAIR& MAINBULD 27,35 2050 18000 18000 18000
57242 GROUNDSMAINTENANC - - 15000 - -
572480 FROVIOTIONAL ACTIVI 5053 15000 - - -
572431 RECREATION FROGRAM 03811 15000 15000 7,500 750
572486 RECREATIONAL ACTIV 16676 250 22000 7,500 750
572485 RECFOOTRALL AROGRAM 10042 10000 18000 10000 10000
572510 OFACESUAALIES& 2720 250 250 1,500 350
57250 COFERATINGEXFENTSS 63517 10000 10000 5000 5000
SR BDERLY FRiICES 2602 15000 1200 6000 6000
57263  SUMIVERCAMPFROGRAM - - - - 5000
OFERATINGEXFENTSS N4 24,790 291,280 9220 101,220
TOTAL PARKS& RECFREATION $ 10678 $ 114925 $ MI1D $ 4896 $ 6213
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Position Title Number Budgeted |
Police Chief 1
Assistant Chief 1
Police M ajor 0
Police Lieutenant 3
Police Sergeant 3
Palice Corporal 5
Police Officer 32
Intelligence Analyst 1
Communication Operators— Full-Time 2
School Crossing Guard Super visor 1
School Crossing Guard 10
Executive Secretary 1
Property & Evidence Specialist 1
Code Enfor cement M anager 1
Code Enfor cement Officers 2
Total 64

Police Chief
_
Assistant Chief —_—

. . Police Lieutenant(s)
Communication Property & Evidence Code Enforcement School Crossing

Specialist Manager Guard Supervisor

Intelligence Analyst Operators {F/T}

3 Police Sergeant(s)

4 Police Corporal(s)

Code Enforcement School Crossing
Officer(s) Guard(s)

3 Police Officer(s)
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Police Department

DEPARTMENT DESCRIPTION

“The mission of the City of Opa-locka Police Department is to enhance the quality of life, environment,
and safety of our citizens, employees, businesses and visitors in an atmosphere of courtesy, integrity and
quality service.”

Our mission encompasses the full spectrum of police services, including but not limited to, response to
calls for service, preparation of reports to calls for service, preparation of reports documenting events,
investigations of crimes occurring within the City, apprehension of persons committing those crimes,
suppression of unlawful activity, traffic safety enforcement, the development of intelligence related to
criminal acts committed or to be committed in order to prevent their occurrence or ensure the
apprehension of the offenders.

The Police Department is comprised of four divisions: Office of the Chief, Criminal Investigative Division,
Operations (Uniform Patrol) Division, and Administrative Support Services.

OFFICE OF THE CHIEF

The Office of the Chief is responsible for overall management and supervision of the operations of the
Police Department. The Office is supervised by the Chief of Police and is staffed by the Assistant Chief of
Police and two (2) Executive Secretaries. The Assistant Chief of Police is the liaison with all Emergency
Management Operations and Homeland Security.

The Chief’s support staff is responsible for the operations and general welfare of the police department.

Professional Compliance Bureau (PCB) - Formerly known as Internal Affairs, the Professional Compliance
Bureau is tasked with Professional Integrity investigations of all Police Department personnel, as well as
employees of other City entities as necessary. In addition, the Unit handles background investigations as
deemed necessary by the Chief of Police. The PCB also coordinates State and Federally mandated training
for sworn personnel in order to insure that their police certifications are maintained and current.

Community Oriented Police Services (COPS)-Comprised of one (1) officer and functions as the Police
Department’s coordination center for various community empowerment and outreach projects. COPS
form a coalition between the police and the citizens within the community.

Community Empowerment Team (CET) - The Community Empowerment Team functions as the Police
Department’s coordination center for various community and outreach projects. CET forms a coalition
between the police and the stakeholders in the community. The Team provides advocacy to victims of
crimes, provides adult education assistance, and provides a lunch program for children in the community.
Its core responsibility is to empower residents, churches, and business owners by coordinating expert
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Police Department

personnel and resources to a specific location until the community feels that they have the power to take
back their neighborhood from an undesirable and/or criminal element.

Part Time Reserve Officer Program - The Reserve Officer Program is a means of augmenting available
sworn personnel in case of special operations, special events, civil disorder, or other emergency
operations. The program is staffed by certified law enforcement officers who volunteer twenty (20)
hours of their time per month in order to assist the Police Department and retain their Florida
Department of Law Enforcement Division of Standards and Training Police Certification. Although the
Reserve Officers have a clearly delineated rank structure, that structure is strictly within the Reserve
Program itself. All Reserve Officers are subject to the direction and instructions of full-time sworn police
personnel. The City is responsible for Worker’s Compensation and life insurance, as well are replacing
damaged uniform items while the Reserve Officers are operating in an on-duty basis. Reserve Officers are
compensated one dollar ($1) per year.

OPERATIONS (UNIFORM PATROL) DIVISION

The Operations (Uniform Patrol) Division is responsible for providing uniformed services to the public,
including patrol, preliminary investigation, traffic enforcement, and accident investigation. The personnel
in this unit are usually the first contact a citizen has with the police. Their ability to mediate disputes,
calm nervous or distraught victims and, at the same time, get the pertinent facts to make an informed
decision as to what course of action to pursue; is critical to the effectiveness of the Department as a
whole. They generate the reports concerning criminal activity that begins the investigative process.

Uniform patrol officers are the foundation of the Department. Each officer is assigned to a specific zone or
area to patrol. The purpose for this division is to provide a swift and safe response to calls for police
service and to render aid and assistance to victims of criminal activity or vehicular accidents.

The Operations (Uniform Patrol) Division is supervised by the Assistant Chief and divided into three (3)
platoons that work an 8-hour hour shift. Each platoon is supervised by a Lieutenant and the actual road
patrol is supervised by a Sergeant or a Corporal for each platoon. The Sergeant or the Corporal is
responsible for direct supervision of assigned personnel, reviewing all reports generated by the platoon,
and completing necessary statistical reports and summaries at the end of the work shift.

Corporals patrol the City at large and handle calls when the Sergeant is present. In the absence of the
Sergeant, the Corporal assumes the duties and responsibilities of the Sergeant.

CRIMINAL INVESTIGATIVE DIVISION- (CID)
The Criminal Investigative Division is responsible for the follow up investigation of crimes originally

reported to Uniform Patrol. They gather the necessary information and evidence to solve pending cases
and secure arrests where appropriate. The Division is supervised by the Assistant Chief and commanded
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by a Corporal who assigns and follows up on special investigations. Four (4) detectives perform the bulk
of the investigations in the field, including victim and subject interviews, photo lineups, taking witness
statements and, when necessary or expedient, processing a crime scene for physical evidence.

Vice, Intelligence and Narcotics Unit-(VIN) The unit is comprised of one (1) officer responsible for
undercover investigations relating, but not limited to, drug sales, prostitution and gambling. They also
coordinate with other Federal, State, County and Municipal law enforcement agencies conducting similar
investigations. They gather information and plan and execute special anti-crime operations. They share
pertinent information with other Departmental Divisions/Units as well as outside agencies when
appropriate.

Intelligence Analyst/UCR Specialist - The Intelligence Analyst collects criminal activity statistics and
prepares a computerized statistical report for review by all Command Staff and supervisory personnel. In
addition, the Crime Analyst submits statistical information required by the State and Federal Bureau of
Investigation.

ADMINISTRATIVE DIVISION

The Administrative Division is responsible for the daily internal operations of the Police Department as
well as general services provided to the public from Police Headquarters. The Administrative Division is
supervised by the Assistant Chief and commanded by a Sergeant who is responsible for Communications,
School Crossing Guards, Property and Evidence Division, Fleet Management, Off Duty Coordination,
Alarms, Red Light Camera Citations, and Code Enforcement.

Traffic Unit - A part of the Administration Division, the Traffic Unit, is comprised of two (2) police officers
specifically assigned to enforce the traffic laws within the City. They are deployed during hours and in
locations that an analysis of traffic accidents and noted repeat violations indicate they would have the
greatest impact on public safety.

Communications Section - The Communications Section (Communication Operators) serves many roles.
They receive calls for police service - by telephone, radio and citizen walk-ins. They dispatch calls for
service to available Uniform Patrol units. Dispatchers must handle electronic communications with other
agencies as well as conduct criminal records and driver information checks. They must enter information
regarding stolen vehicles and other property into the National and Florida Crime Information Center
(NCIC/FCIC) databases. When items are recovered, they must also remove them from the NCIC/FCIC
databases. Dispatchers perform other communication support functions as requested by field units, such
as dispatching additional units i.e. emergency response units, code enforcement and tow trucks.

Records Section - The Records Section is responsible for the maintenance of all police reports generated
by the various operational and investigative sections where a case number has been issued. The reports
are sorted by type of crime/incident and type of Suspect/Offender (adult or juvenile) and then by case
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number. Accident reports are also maintained in separate files by month of occurrence. The Records
Clerk must copy all accident files and forward them to Tallahassee on a monthly basis.

Code Enforcement -The City of Opa-locka Code Enforcement Division is responsible for enforcement of
the City’s Code of Ordinances which includes inspections for occupational license. Codes have been
adopted over the years to protect the health, safety, and welfare of all who live, work, or visit in the City.
They also establish standards to ensure a positive effect on property value, community appearance, and
neighborhood pride. The primary objectives of the Code Enforcement Department personnel are to
patrol the City on a daily basis and monitor for City Ordinance(s)compliance, and where there are
violations, provide ample opportunity for the subject violator to come into compliance in a reasonable
time period. In circumstances where violations are deemed egregious or repetitive, immediate punitive
fines are assessed.

School Crossing Guards - School Crossing Guards assure the safety of our school children as they cross
busy intersections and roadways on their way to and from area schools. A School Crossing Guard
Supervisor assures that assigned intersections and posts are being properly covered and that the
children are being crossed in a safe manner.

ACCOMPLISHMENTS

e Opa-locka Police Department maintains property and Evidence Room as well as a Property and
Evidence Processing Work Station that are compliant with FDLE standards

e The City of Opa-locka Police Department entered into an Equitable Sharing Agreement and
Certification with the US Department of Justice. Executing this agreement allows for the receipt of
funds, from the US Department of Justice to the City of Opa-locka as a result of distribution of
assets seized in joint agency task force operations.

e The Opa-locka Police Department continues Operation Clean Sweep throughout the City, targeting
hotspots and high-crime areas to improve the quality of life issues in both the Gardens and the
22nd Avenue Apartments and surrounding community areas.

e Opa-locka Police Department continues the collection of surcharges payable to the City for police
off-duty assignments. This surcharge has increased due to the number of clients utilizing the OLPD

off-duty officers.

e Continues to utilize electric T-3 vehicles and bicycle patrols to promote public safety and increase
police visibility at public events.
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GOALS
City Goals Department Goals

e Suggested Alarm ordinance revision and implementation strategy to
Increase Revenue generate additional revenue

e Implement a Traffic Unit focusing on traffic enforcement where
specific problems are noted.

e Obtain a dedicated grant writer to enhance the acquisition of grants
that will support the efforts to acquire equipment and hire
additional personnel, as well as support community service,
delinquency prevention and drug and crime prevention and work in
conjunction with the City’s Staff Grant Writer on OLPD grants.

e Increase Community Policing by conducting regular patrols within
Increase Public Safety the Community; improving interaction with the business
community, apartment owners/managers, civic organizations, faith-
based institutions and the citizens of the Community to maintain an
atmosphere of trust to successfully combat crime within the City.

e Build partnerships with the residential community and businesses
to recommend solutions to problems with the goal of improving the
quality of life in our city.

e To enhance public safety partnerships through community policing;
building a safer and more secure environment for the City’s
residents

Leadership & e Maintain high standards, professionalism, and integrity.

Management
e (Continue joint training exercises with Miami Dade County Public

Schools in preparation for possible emergency incidents.

e Provide the department with quality leadership that encourages
individual development, productivity, integrity and commitment.
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City of Opa-locka

Police Department

FY 2017 DEPARTMENT HIGHLIGHTS

Forty-nine (49) sworn police officer positions

$62,800 in software maintenance expenses

$57,500 for the communications connection to Miami-Dade County
Only $5,000 in funding for the Community Empowerment Team (CET)
The Code Enforcement division is now within the Police Department

A2 22\ %
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City of Opa-locka

Police Department

ATYCOFGPALOCKA
EXFENDI TURESBY RUND/ DEPARTMBENT
FY 2016- 2017
Fy 2017
Fy 2014 Fy 2015 FY 2016 BUDGET Fy 2017

EXFENDI TURESBYLINEITEM ADITED ADCPTED ADCPTED REQUESTS FRCROED
FUND oL CENERAL FUND
oEPT 210 ROUCE
ov 2 CRMNAL INVESTIGATIVEDMSON
521120 SALARESREGULAR $ J/r2z2r B ICS TS TSN G C 223 G2 IFHpIHb $ 341,749
521140 SALARES- OVERIIVE 7145 5000 5000 5000 5000
521150 LONGMTY - - - 2000 2000
521210 HCA AH#i12 27300 545 27185 26,765
521220 RENREVENT - 63735 D675 71,310 70849
521230 LUFE& HEALTHINSU - 20055 D7D 49035 3B6,749

FERSONNE. EXFENTES 4084 01,935 472,707 307,85 483112
521400 TRAVEL & FEROBMI - - - 3000 -
521440 RENTALS& LEATES - 4,000 20980 6000 -
521461 FREPAIR& MAIN - BLDG - - - 5000 =
52150 CHERATINGEXFHFENTS 1A - 150 - 1500
21521 ALOTHNG& UNIFORM 2710 11,000 500 9000 2290
215141 EDUCATIONAL GOSTS - 2000 - 4,000 -
521546 BOCOKS - 1,000 - - =

CFERATINGEXFENTS 284 18000 27480 27000 370
21641 AUTAVOTIVEEQUIRVENT - - - 4,000 =
21642 COFHHCERURNITURE - - - 5000 -

CAHTAL QUTLAY - - - 9000 =
TOTAL CHMINAL INVEST. DVISON $ 1578 $ 51995 $ 50167 $ 53856 $ 436,862
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ATYOFCRPALOCKA

FY 2016-2017

EXFENDI TURESBY RUND / DEPARTMENT

EXFENDI TURESBY LINEITEVI

Fy 2014

Fy 2015

FY 2016

Fy 2017
BUDGET

Fy 2017

ADTED  ADCPTED  ADCPTED REQESIS RRORCED

RUND 0018 CENERAL FUND
oeEPT 211 RCOLUCE
ov H ROLICEADMINISTRATION
521120 SALARESRGU AR $ 64854 $ 24815 $ 2400 $ 3A8O $ 2572
521130 SALARESPARI-TIVE - 134,440 - - 223800
521140 SALARES- OVERIIVE 28537 40000 5000 40000 =
521210 HCA 4842 FHIH pLlssel 407 A373
521220 RENRAVENT 107543 3L15 19970 28167 B0
521230 LUFE& HEALTH 856138 B25 665 200 2836
52140 CARALLONANCE 5963 - - - =
FERSONNH. EXFENTES XA,687 591,740 39,335 1,652 545580
521311 BVALOYEERHYSCALS 1P 8000 3000 3000 3000
521312 OTHERARCHESIONAL 081 13500 13500 13500 10000
521340 OTHERCONTRACTED S/ C 4331 10000 15000 15000 500
521400 TRAVH. & FFROEM 70 1,000 1,000 - =
521440 FRENTALS& LEATS 47457 360 23510 239510 =
521461 REPAIR& MAIN BULOING 5265 15000 10000 10000 10000
521486 FREPAIR& MAINVEHAO L E 13818 15000 12000 12000 12000
521470 FRNTING& BINDING - - - - =
52148 ENERAL EXFENTS 19545 5000 5000 5000 5000
521510 OHCES LIS 5751 200 200 200 10000
52150 OFERATINGEXFENTS A6 200 200 200 2000
521521 A OTHNG& UNIFCRMI 24973 10000 10000 150 5000
521528 SOFIVWVAREMAINTENAN - 62800 &28310 - &2800
ROLICEEAH CRERARGM - - - 7,00 =
521540 RBL/S BSvVEVBERIHP 975 50 1,000 1500 =
521541 EDUCATIONAL CCBIS 398 1,000 - 7,000 =
521546 BOOKS 6 1,000 1,000 2000 1,000
COFERATINGEXFENTS 244,301 222400 .80 146000 143800
521641 AJTQVIOTIVEEQUP - - - 5000 =
S21642 OHCERURN & EQUP - 4000 - 5000 =
521643 COVIMLNICATION ECQUP GO 57500 5750" - =
21644 RUBLICSAFETY ERUP 259 - - - =
521646 COVRUTEREQURVENT - - - 100000 75000
521648 AUTOLEAHRURCHASE 46,430 28000 2800 10000 =
CARTAL QUTLAY 79638 850 8590 120000 75000
TOTAL FOLICEADMINISTRATION $ 124866 $ aBEO $ 667635 $ 81062 $ 764,330




City of Opa-locka

aATYOFOPALOCKA
EXFENDI TURESBY FUND / DERPARTMENT
Fy 20162017
Fy 2017
Fy 2014 Fy 2015 FY 2016 BUDGET Fy 2017

EXAENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FRCROHED
FUND o1 AENERAL AUND
OEPT 212 ROLUICE
ov 2 FOLICEPATRCL
521120 SALARESRGOULAR $ 250421 $ 245D $ 2370 $ 254440 $ 201161
521140 SALARES- OVERIIME 0672 150000 210000 20,000 AB636
521150 LONGTIMTY - - - - 10000
521210 HCA 21092 201,456 IASS 210715 173807
521220 RENRAEVENT 514995 521,90 530430 a07,080 84845
521230 UFE& HRALTH B8 31610 244,630 B30 A6A4

FERSONNH. EXFENTSSS 3874518 3673175 354245 385556 3180083
521458 CENERAL EXFENTESS - - - - =
521510 CFHCES FAUES - - - - =
521520 OFERATINGEXFENTS - 13000 10000 - =
521521 ALOTHNG& UNIFCRM 31638 3FHO00 37,000 37,000 21,000
52150 RUBL/SUBSTIVEVEER - - - 50 =
5215411 BEDUCATIONAL GOSTS 2514 - 15000 3000 =
21546 BOCKS - - - 50 =

CHERATINGEXFENTESS A2 43000 62000 41,000 21,000
521641 AUTOVIOTIVEEQURVENT - - - 10000 =
21642 FURNITURES EQURVENT - - - - =
521643 COVIVLNICATION B UP 88 10000 7,000 5790 57,530
21644 RUBLICSAFETY EUP - - - - =
521645 CANINEUNIT - 8000 8000 10000 10000
21646 QOVRUTERECQURVENT - 2000 - - =
521648 AUTOLEAHRURCHASE 129674 162030 321,670 124,000 124,000
521649 MOTORCYA ELEASE 17,100 1530 18000 - =

CAHTAL QUTLAY 147,612 20330 3A4,6/0 201,500 191,500
533720 INTEREST 8147 - - - =

NON CFERATING 8147 - - - =
TOTAL FOLICEPATRCOL $ 40440 $ 31856 $ 39P0H $ 4118056 $ 33583
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ATYOFOPALOCKA
EXFENDI TURESBY FUND/ DEPARTMENT
Fy 20162017
Fr 2017
Fr 2014 Fy 2015 Fy 2016 BUDCGET Fy 2017

BEXAENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FRCPROED
RUND oL CENERAL FUND
oEPT 213 CCLERNFORCHVENT
ov e COOEENFORCHVENT
521110 SALARESEXECQUNIVE $ - $ 250 $ - $ - 47,000
521120 SALARESRCULAR 217,983 121,56 1308410 $ - 142°7P
521140 SALARES- OVERIIMVE 1444 350 - $ - =
521210 HCA 1644 13585 10965 $ - 14519
521220 RENREVENT 18516 1300 10410 $ - 14272
521230 LURE& HEALTH 47,95 D0H 21956 $ - 28745

FERSONNE. EXFENTES 32 2A,3H 18320 - 247,328
521311 BVAOYEERHIYSCALS 153 - - - 180
521312 OTHERAROFESSONAL 13128 10000 500 $ - =
521340 OTHERGONTRACTEDSV/C - - #0118 $ - =
521420 FOSTACE 8067 900 1000 $ 10000 13000
521498 CENERAL EXFENTES 6423 1,000 20 $ - =
521510 OHCES FALIES& 9511 1520 150 $ - =
521511 LIBEN RECCROINGCHARCE - 5000 8510 $ 8000 8000
52150 CFERATINGEXFENTS 905 2510 250 $ - 2510
521521 ALOTHNG& UNIFCRMI 2856 350 250 $ 1200 1,000

CHERATINGEXFENTS 162 50 A,218 19200 24,630
21642 CFHHCERURNITURE - - - - =
521646 COVRUTEREQURVENT - - - - =

CARTAL QUTLAY - - - - =
TOTAL CODEENFORCHVENT $ HLaA $ 2585 $ 247418 $ 1920 $ 2208
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ATYOFOPALOCKA
EXFENDI TURESBY FUND/ DEPARTMENT
FY 2016-2017
FY 2017
Fr 2014 Fy 2015 Fr2016 BUDGET Fy 2017

EXFENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FRCORCED
FUND 0011 CENERAL ALND
oEPT 214 ROUCE
ov ps) FPOUCECHHE-
521110 SALARESEXECUTIVE $ 123332 $ 10696 $ 22090 $ 2500 $ 216000
521120 SALARESREGAUAR 800 800 800 1065000 26340
521140 SALARES- OVERIIME ™ - - - -
521210 HCA 1204 1495 2115 B245 2000
521220 RENRAVENT 329 27,730 0656 57213 236
521230 UFE& HEALTH 9174 1206 19875 17,06 16251

FERSONNH. EXFENTES 236053 249856 L7 4290353 3087
521311 BVAR.OYEERIYSCALS - 150 - - =
521312 OTHRAROFFFRTGES - - - - -
521400 TRAVH. & FFROEM - 23500 2000 - -
521440 RENTALS& LEASS - - - - =
52148 CEH\ERAL EXFENTS 229 1,000 - - -
521510 OFHHCES FALIES& - 1,000 - - =
521521 CALOTHNG& UNIFCRVI 1200 3000 1500 150 a0
521540 RUBL/S BSVEVBERIHRPS - - - - =
52154 BEDUCATIONAL CGOSTS - 80 - 1,000 5000

COFERATINGEXFENTS 1,129 8500 3500 2500 5900
521641 AUTAOVOTOVEEQUP - - - - -
21642 OFHHCERURN & ECUIP - 2000 - - =
521648 AUTOLEAHR RCHASE - 14,800 14,785 - =

CARTAL QUTLAY - 1680 1475 - =
TOTAL FOLICECHE- $ 2712 $ 2106 $ 40080 $ 42063 $ 355,797
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AaTYOo-FCPALCOCKA

EXFENDI TURESBY FUND / DEPARTMENT

FY 20162017

EXAENDI TURESBY LINEITEM

Fy 2014 Fy 2015

ADTEH  ADCPTED ADOPTHD REQESIS HOROED

Fy 2016

Fy 2017
BUDGET FY 2017

FUND (0011
oEPT 20
ov 27

521120 SALARESREGCLAR
521140 SALARES- OVERIIVE

GENERAL AUND
ROLICE

GCOVMUNITY BVFOAERVENT TEAM

$ 100016 $ P20 $
240 -

EXFENDI TURESBYLINEITEM

521210 HCA 82 7,080 - - -
521220 RENREVENT 6519 680 - - =
521230 LUFRE& HEALTH 11,82 105 - - =
FERSONNH_ COSTS 135906 117,06 - - =
521510 CHHACES HLIES& 374 80 - - =
52150 COFERATINGEXFENTS - 80 2000 2000 280
221521 CALOTHNG& UNIFORVI - - - - =
CHERATINGEXFENTSSS 374 1,800 20000 20000 280
TOTAL COVIVINITY BVFONERTEAM $ 135280 $ 118656 $ 2000 $ 200 $ 2080
AaTYOFCPALCOCKA
EXFENDI TURESBY FUND / DEPARTMENT
FY 20152016
Fy 2017
Fy 2014 Fy 2015 Fy 2016 BUDGET FY 2017

ADTED  ADCPTED  ADCPTED

REQUESTS FARCFOSED

r

FLND ool GENERAL FUND

DEPT 211 POLICE

v 2 POLICEGRANTS

52050 WEED& D $ - $ - $ -3 - $ -
[seesced BYRNEGRANT 2277 645 97,600 - -
TOTAL FOLICEGRANTS $ 2277 $ 265 B aoa0 $ - $ -
TOTAL PUBLIC SAFETY DEFT. $ 66606 $ 60330 $ 58005 $ 598B9bB $ 520343
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ATYOFCOPALOCKA
EXFENDI TURESBY RUND/ DERPARTMENT
FY 20152016
Fy 2017
Fy2014 Fy 2015 FY 2016 BUDGET Fy 2017

EXFENDI TURESBY LINEITEVI ALDITED ADCPTED ADCPTED REQUESTS FROPRCED
FUND 166 SHEOAL LAVWENFORCHVENT
OEPT 211 RCLUCE
ov &b ADVINISTRATION - SFEOAL LAVWENFORCHVENT
521110 SALARESEXECUTIVE $ - $ - $ - $ - % -
521120 SALARESREAULAR - - - - =
521130 SALARES- PART TIME - - - - =
521140 SALARES- OVERIIVE - - - - =
521210 HCA - - - - =
521220 RENREVENT - - - - =
521230 LUFE& HEALTH - - - - =

FERSONNH_ EXFENTS - - - - =
521312 OTHERAROFESS ONAL - - - - =
52140 ROSTAGE - - - - =
521440 RENTALS& LEASSS - - - - =
521470 FRNTING& BINDING - - - - =
‘51493 ONERAL EXFENTSS 6000 5000 5000 10000 100030
521510 OHHACES HALIES& - - - - =
52150 CFERATINGSUHRUIES - - - - =
521541 EDUCATIONAL CCBIS - - - - =

COFERATINGEXHENTS 6000 5000 5000 10000 10000
521641 AUTAOVIONIVEEQUP - - - - =
521648 AUTOLEAHRURCHASE 56H - - - =

CARTAL QUTLAY 566 - - - =
521915 RETAINED EARNINGS - - - - =

CASHINBANK - - - -

NON-CHFERATING - - - - =
TOTAL SFEOAL LAWEBENFORCHVENT $ 3,636 $ 500 $ 500 $ 1000 $ 1000

Page | 119



City of Opa-locka

ATYCOFOPALOCKA
EXFENDI TURESBY FUND/ DEPARTMENT
FYy 20152016
Fy 2017
Fy2014 Fy20o15 Fy 2016 BUDGET Fy 2017
EXAFENDI TURESBY LINE | TEM AUDITED ADCPTED ADCPTED REQUESTS FROPCSED
FUND 171 DI AFTERCARE FROGRAM
DE-T 211 POLICE
(> \V4 &3 DI AFTERCARE FROGRAM
520120 SALARBESFEGULAR $ - $ - $ - $ - % -
520140 SALARES- OVERIIVE - - - - -
52210 AcA - - - - =
520020 RENFRAVENT - - - - -
‘520030 LFE& HEALTH - “@=5 - - -
FERSONINEL. EXFENSES - [Z=5) - - -
[s=2%55 FROGRAM ACTIVITIES - - - - -
52013 CaNERAL EXFENSES [@hzce) - - - -
OFERATINGEXFENTS 1,229 - - _ N
TOTAL DUAFTEHRCARE $ 129 $ “H $ - % - $ -
ATYCOFOPALOCKA
EXFENDI TURESBY FUND/ DEPARTMENT
FYy 20152016
Fy 2017
Fy2014 Fy20o15 Fy 2016 BUDGET Fy 2017
EXAENDI TURESBY LINE | TEM AUDITED ADCPTED ADCPTED REQUESTS FROPCSED
FUND 172 CRIVEREVENTION
DE-T 211 POLICE
(> \V4 74 CRIVEREVENTION
520120 SALARBESFEGULAR $ 2746 $ - $ - $ - $ -
520140 SALARES- OVERIIVE %! - - - =
52210 AcA 2111 - - - =
[E22220 RENREVENT 1,917 - - - -
‘520030 LFE& HEALTH 2970 - - - -
FERSONINEL. EXFENSES 34,628 _ Z _ N
520961 P& MAIN - BLDG - - - - -
[Se.e%s FROGRAM ACTIVITIES 60 - - - -
529610 OFACESUALIES - - - - -
2632 YOUTHBEVIRL.OYMENT - - - - =
52634 WARCON PFOVERTY EXP 2215 - - - =
COFERATINGEXFENSES 2865 - - - -
TOTAL CRIVEREVENTION $ JAB B - $ - % - $ -
PagERL 1208 SAFE GOV. WIDE $ 660B9B $ 60294 $ 58705 $ 59396 5303430
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Code Enforcement
(SEE POLICE)
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City of Opa-locka

Code Enforcement

DEPARTMENT DESCRIPTION

The City of Opa-locka Code Enforcement Division is responsible for enforcement of the City’s Code of
Ordinance which includes inspections for occupational license. Codes have been adopted over the years
to protect the health, safety, and welfare of all who live, work, or visit in the City. They also establish
standards to ensure a positive effect on property value, community appearance, and neighborhood pride.

Adherence to City Codes and maintenance of property is the responsibility of each and every citizen.
Structures that are not maintained...deteriorate; devalue neighborhoods, and encourage crime;
contributing to the blight in a community. As the City ages, it becomes more critical for property owners
to be aware and comply with the City’s codes. Code Enforcement provides an effective means of
educating and enforcing the Code of Ordinance to ensure that the City ages gracefully and maintains its
quality of life.

The primary objectives of the Code Enforcement Department personnel is to patrol the City on a daily
basis and monitor for City Ordinance compliance, and where there are violations, provide ample
opportunity for the subject violator to come into compliance in a reasonable time period. In
circumstances where violations are deemed egregious or repetitive, immediate punitive fines are
assessed. The Department is also charged with the responsibility of performing outreach to all of the
residents, business leaders, and visitors to the City and informing them of the importance of adherence to
the City Ordinances and how these rules benefit them as valued City stakeholders.

While punitive measures are available means to persuade conformity, it is the goal of the City to
encourage voluntary compliance. However, to enforce the codes and ordinances, governing legislation
has provided several tools to accomplish this task through both quasi-judicial and judicial means.

SERVICES

* Educate the public on minimum property maintenance standards, zoning regulations and sources
of assistance.

Inspect properties for maintenance and zoning regulations.

Enforce compliance through voluntary efforts, City Abatement and/or legal action.

Resolve citizen’s complaints in regards to illegal dumping, property maintenance, etc.

Monitor signage and weed control issues that affect City beautification.

* % % X
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City of Opa-locka

Code Enforcement

GOALS

City Goals

Department Goals

Economic
Development

Community
Development
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Follow due process to assure revenues invested in prosecuting
violators are properly recovered in accordance to city, state and
federal laws, and state and respecting the rights of all residents.

Continue Special Master proceedings, especially commercial and
industrial properties and occupational license holders having
outstanding City debts.

Deliver educational materials to the residents via mail outs, local
articles, the City’s website, flyers and a code manual identifying and
explaining the City’s code of ordinances.

Work in collaboration with the Police Department, Public Works and
Utilities Department, and the Building and Licensing departments to
facilitate mandatory compliance with City ordinances and codes to
promote and maintain a safe and desirable living and working
environment.

Work closely with the Community Development department to
identify illegally zoned business and corrective measures and
Implement Certificate of Use.

Maintain an attractive, safe, and healthy environment in order to
provide a high quality of life for our residents and visitors.

Provide timely professional code enforcement to the citizens of the
City of Opa-locka.



City of Opa-locka

Community Redevelopment
Agency

Page | 125



City of Opa-locka

Community Redevelopment Agency
DEPARTMENT DESCRIPTION

In an effort to spur investment and redevelopment in the City of Opa-locka and improve conditions for
residents, the City commissioned a Finding of Necessity study in 2009.The results of the study confirmed
that conditions existed for the formulation of a Community Redevelopment Agency (CRA).The CRA plan
was completed and approved by the City Commission. The Opa-locka CRA Plan was process for review
and approval by Miami Dade County on October 1st, 2013.

The Opa-locka CRA governs an area which is 514 acres, which is 18% of the City. There are 1105
properties in the CRA district, of which 229 properties have some type of exemption.

For the past three years, the Opa-locka CRA operated from a loan from the City of Opa-locka's Water and
Sewer Fund. The executive director position and certain consultant services were funded as a result of
the loan. The loan amount the Opa-locka CRA is estimated to have received is approximately $500,000.00.

A Downtown Concept Plan was initiated in May/June 2014 and presented by Jerry Bell and Alex David of
the Corradino Group to the Opa-locka CRA Board of Directors in June/July 2015. The Concept Plan
received but next steps were yet to be determined.

The City of Opa-locka's has a New Sustainable2030 Comprehensive Development Master Plan and New
Land Development Regulation/Zoning Code adopted in September and October 2015. This new plan and
zoning code will be a benefit to the Opa-locka CRA.

a) Magnolia North (formally “the Triangle”)
b) Magnolia Gardens (including Cuyahoga)
c) City Center

d) Opa-locka & LeJeune Commerce Areas

In the Magnolia North and Magnolia Gardens communities, the CRA is a catalyst to spearhead a number of
initiatives and projects that will benefit the immediate redevelopment areas that have the potential to
attract resources to the City at large. The benefits extend beyond the immediate redevelopment area
because the maximum potential of the projects can spur the acquisition of funds and resources outside of
the CRA boundaries.

SERVICES

When the CRA has all of its administrative powers and TIF Financing, it will undertake a number of
initiatives such as:

Presently, due to budget concerns and limited operations, PCD staff have also taken on the responsibility
of Opa-locka Crate added functions for the PCD/CRA staff includes, but not limited to:

e Department Budget Review - 2015 TIFF total of $27K
e Debt of $500K - When and how will the CRA pay back the City of Opa-locka?
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e Developing a Facade Improvements Program for buildings/businesses in CRA.

e C(reating Benefit/Incentives for businesses in the CRA.

e Consideration of Future Expansion/Amendments of CRA Boundaries - Flea Market Area/NW 27th
Avenue/NW 22 Avenue/Oasis-Sailboat Cove area.

When the CRA has all of its administrative powers and TIF Financing, the staff will seek to undertake a
number of initiatives such as, but not limited to:

. Facade improvements (Residential /Commercial/Industrial Properties)
. Affordable Housing Projects
. Home Buyer Subsidy Loans
. Rehabilitation Loans

. Foreclosure Loans

. Infrastructure Projects

. Land Acquisition

. Business Assistance

. Commercial Grants

. Commercial Security

. Street Paving

. Landscaping

. Playgrounds

. Community/Cultural Events

GOALS

Focus areas within Opa-locka CRA includes:

. Magnolia North Area,

. Magnolia Garden Waterfront Area,

. Cuyahoga Site,

. Downtown/Town Center,

. Barracks Residential Area,

. Opa-locka Industrial Area [potential expansion area]

. Opa-locka Airport Industrial Area [potential expansion area]

Downtown/Town Center Master Plan - expand and redefine development opportunities recommended
from the 2015 Downtown Concept Plan.

New Opportunities - Proposed Mixed Use Development for east side NW 22 Avenue and Ali Baba Avenue
in Magnolia North Area, and the proposed Live/Work Condos at approximately 670 Ali Baba in Opa-locka
Downtown/Town Center Area.

Re-evaluate the tax Incentives to be incorporated in the CRA - Consider short reduction for long term
gains, i.e.,, percentage reduction in impact fees/permit fees, parking requirement reduction, CDBG funds
for gap/loan financing, access to Brownfield mitigation funds. Project Site Pro Formas are needed to
forecast long term ad valorem tax revenues for potential development opportunities
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City of Opa-locka

ATYOFCPALOCKA
EXFENDI TURESBY FUND/ DERPARTMENT
FY 2015-2016

EXFENDI TURESBY LINEITEM

Fy 2014

Fy 2015

Fy 2016 BUDGET
ADTED ADCOPTED ADCOPTEHD REQUESIS FROPFCED

Fy 2017
Fy 2017

FUND 190 COVIMUNITY REDEVE.CRAVENT AGENCY
DEPT 150 COVIMUNITY DEVELCRVENT
(»)\V/ 77 e="\
GI5110  SALARES- EXECUTIVE $ &OFB 000 $ - $ - $ -
515120 SALARES- RFAULAR - 95,000 - - -
515210 ACA 6641 1330 - - -
515220 RENFREVENT 5680 12900 - - -
515230 LIFEANDHEALTH 164 19910 - - -
515490 CARALLONANCE 598 6000 - - -
FERSONNEL EXFENTS 114981 227,20 - - $ -
515312 OTHERPROFESSIONAL 1755 18000 - - -
51530 OTHERCONTRACTEDS/CS - - 65000 3000 27,000
G150 ACCOUNTING& ALDIT 350 - - 250 250
51540 TRAVEL & FERDIEM 777 200 - - -
515510 CFACESFRUES 48 1,000 - - 3000
51550 COFHRATINGEFNTS 310 - - - -
515541  EDUCATIONAL GOSTS 1235 o - - -
ADVERTISTING - - - - 250
OFERATINGEXFENTES 2455 2900 65000 250 $ &00
CARTAL OUTLAY 653 - - N .
TRANSOUT - WATER& SBNE- - - - - -
NON-CFERATINGEXP - - - - -
TOTALCOVMMUNITY RDEVACENCY  $ 140264 $ 2000 $ 6500 $ 250 $ &,00
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Public Works & Utilities Department

Page | 129



City of Opa-locka

Position Title Number Budgeted
1

Administration — Dir ector
Administration — Secretary

Administration — Administrative Assistant
Building M aintenance - Super visor
Building M aintenance - Custodian
Building M aintenance - Car penter
Building M aintenance - Electrician

Roads & Streets- Supervisor
Roads & Streets— Maintenance Wor ker
Roads & Streets— Neighborhood Improvement
Specialist
Roads & Streets— Urban Rangers
Vehicle M aintenance — Fleet M anager
Vehicle Maintenance — L ead M echanic
Vehicle Maintenance - M echanic
Peoples Transportation Tax Plan - Sidewalk
Total

Director

] o wlk kA kP wlkkRR(RR| -
— -

] Secretary
Administrative

Assistant

r T
Building Vehicle
Roads & Street Maintenace
Maintenance G ISETIRRE
Custodian Carpenter b ol |Mprovement Lead Mechanicjg
Worker(s) e
Specialist

Urban Ranger(s) kg Mechanic(s) -|

1
Peoples
Transporation
Tax Plan

I— Sidewalk(s)

Revised 12/5/2016
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City of Opa-locka

Public Works

DEPARTMENT DESCRIPTION

The Public Works and Utilities Department is committed to improve the quality of life, and also to
promote public health, safety, transportation, economic prosperity and sustainable economic growth
through effective, efficient, and responsive delivery of a high quality and level of services to the residents
of the community. The staff is committed to anticipating and identifying problems and needs within the
community and the development and implementation of creative and innovative solutions. The
Department provides planning, supervision, and management of four divisions: Administration, Building
Maintenance, Roads & Streets, and Vehicle Maintenance.

Administration
The Administration Division is responsible for the overall monitoring of the department’s operating and
capital budgets and providing technical support to the other divisions within the department.

Building Maintenance

The Building Maintenance Division is responsible for the maintenance, repair, renovation and cleaning of
all City facilities. The Department is working towards increasing the effectiveness and capabilities of the
division by providing better services for our physical assets.

Roads and Streets

The Roads and Streets Division is responsible for the maintenance, repair and construction activities for
all City dedicated streets, alleys and right-of-ways. Street resurfacing and paving are the most important
issue facing the division this year.

Vehicle Maintenance

The Vehicle Maintenance Division has a major responsibility in the delivery of maintenance service for all
city vehicles and heavy equipment. Staff is also required to assemble/modify equipment or tools and
assist in the repairs of other ancillary equipment.

The Department also supervises the City’s utilities including solid waste contract and water and sewer
system.

SERVICES

Maintenance of all City buildings * Maintenance of all City vehicles
* Street resurfacing * Monitor capital budget programs
* Cutting of right-of-ways and alleys * Pothole and sidewalk repair
Public Works
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ACCOMPLISHMENTS

e Created an inventory control system to account for all material and equipment purchase and ensure proper
use of material with zero waste.

e Retains a tracking system for all divisions which will allow documentation of all work performed and
material used by providing a history of services.

e Replaced 30,000 sq ft of sidewalks.
Maintained and painted 250 fire hydrants.

e Continued Job Initiative Programs to employ and train City residents: Sidewalk Repair & Construction, Fire
Hydrant Maintenance & Valve Repair, Alleyway Maintenance, and Carwash Program.

o Completed the repairs of 102 pot holes.

o Completed the repairs of 550 City vehicles.

e Completed the service of 960 City vehicles.
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ATYGFOPALOOKA
EXFENDI TURESBY FUND/ DEPARTMENT
FY 20162017
Fy 2017
FY 2014 FY 2015 FY 2016 BUDGET Fy 2017

EXFENDI TURESBY LINEITEM ALDITED ADCPTED ADCPTED REQUESTS  FAROPOSD
FUND oL GENERAL FUND
DEPT 50 FUBLICWORKS
DV 2 ADMINISTRATION - FUBLICVWORKS
51110 SALARESEXECUTIVE $ 12786 $ HNoE 68456 $ 634%6 $ 128000
51120 SALARESREAULAR 171,159 9,200 9,200 92600 55,72
541140 SALARES- OVERIIVE 7981 - - - -
54210 ACA 2068 14880 1285 12856 14971
50220 RETNREVENT 14673 1430 12180 12180 R4
51230 LIFEANDHEALTH 11,863 22220 14206 14206 208%5

FERSONNEL EXFENTES 339149 25666 206975 2069755 266175
541312  OTHERFROF SERICES - - - - -
541300 OTHERCQONTRACTEDSV/C 150909 142,460 2080 2080 2080
5040 POSIAGE 268 20 50 50 50
50490 RENTALS& LEASS 12972 6000 6500 6500 6500
51461 REPAIR- BULDING 59 380 - - -
54466 REPAIR- OFAICEEQUIP - - - - -
541510 COFACESFAUES 5 250 250 250 250
5050 CFERATINGEXFENSE 1206 1,500 1,000 1,000 1,000
5150 RUB/IBSVEVEER - - - - -
54541 EDUCATION - - - - -

OFERATING EXFENSES 163718 156540 3L30 31,30 3130
541646 QOVPFUTEREQUIP - -
51648 AUTOVOTIVECAPLEASE 599 3750 370 3790 3750

CARTAL OUTLAY 599 3750 3750 3790 3750
P iNTEEST 1,061 - - - -

NON GFERATING 1,061 - - - -
TOTAL FUBLICWORKSACMIN $ 5487 $ 4695 $ 2205 $ 2205 $ 01,25
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ATYCOFOPALOCKA
EXFENDI TURESBY RUND / DEPARTMENT
FY 2016-2017
Fy 2017
Fr2014 Fy 2015 FY 2016 BUDGET Fy 2017

EXAENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FROPRCSD
RUND (6018 CE\ERAL R.ND
DEPT 501 RBLICVWORKS
ov e BULONGMAINTENANCE
110 SALARESRGUAR $ 142811 $ 1B0B6 $ RB515 $ RB5I5 $ 128773
1140 SALARES- OVERIIME 10461 5000 5000 5000 =
1210 HCA 11,174 1076 7540 7536 9851
1220 RENREVENT 2&1 10400 715 715 9634
1230 LIFEANDHEALTH 7588 2435 1396 1396 23418

FERSONNE. EXFENTSES 282915 1865635 127,175 127171 171,726
1311  BVARLOYEERHYSCALS 1533 80 80 80 80
A0 OTHERGCONTRACTEDSV/C 2863 - - - =
1341 UNIFORMIFENTAL/LAUN 8733 8510 4,00 400 4,000
40 RENTALS& LEASS 408 - - - =
461 REPAR& MAINBULD 6 - - - =
4B CENERAL EXFENSS 70482 1,000 3000 1,000 1,000
A0 CHERATINGEXFENSE 47530 FHOAO 30,000 30000 30,00
1550 SVALL TOO S& S P - - - - =

COFERATINGEXFENTS 6355 4530 37800 3H80 (800
160 BULDONGIMAROVEVENT - - - - =
1610 MACHNERY & EQUP - - - - =

CARTAL QUTLAY - - - - =
TOTAL RBLICWORKS- BLDGMTCE $ 3BL440 $ 231956 $ 164975 $ 162971 $ 75%6
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ATYCFCPALOCKA
EXFENDI TURESBY RUND/ DEPARTMENT
FY 20162017
Fy 2017
Fy 2014 Fy 2015 FY 2016 BUDCGET Fy 2017

EXFENDI TURESBYLINEITEM ADITED ADCPTED ADCPTED REQUESTS FRCOROCED
RUND oL CENERAL FUND
OeEPT 0% RBLICWORKS
ov 41 ROADS & STREETS
A0 SALARESREGU AR $ 3057 $ 2r315 $ 134810 $ 134810 $ 1IA2NA
1140 SALARES- OVERIIVE 8P 5000 5000 5000 -
Y1210 HCA 277 21,215 14520 14520 11,808
51220 RENREVENT 10649 20435 13780 13780 11,608
1230 UAREANDHEALTH 530 46210 05 05 2360

FERSONNH. EXFENTSSS 426182 3FBIS 20175 20176 263309
51311 BVRLOYEHERHYSCALS - - - - 100
HIA0 OMHERCONTRACTEDS 97,309 &5,000 62000 62000 53000
311 UNIFORMRENTAL/LALND 4236 450 3000 3000 3000
1440 RENTALS& LEATS 20 - - - -
A6 FEPAIRS- MACH& BEQUIP 7048 9000 5000 5000 5000
1493 CENERAL EXFENTS 7,189 5000 3500 3500 350
50 CFERATINGEXFENS= 63056 4350 63000 43500 4350
1530 ROADMATERALS& S 12634 8000 5000 5000 5000
Y1550 SVALL TOAS - - - - -

COFERATINGEXHENTS 191,82 135000 141,900 122000 113100
51640 MACHNERY & EKQUP 296 20000 - 10000 10000

CARTAL QUTLAY 2936 20000 - 10000 10000
TOTAL ROADS & STREETS $ 6090 $ 50175 $ P65 $ 1B $ 3040
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ATYCOFOPALOCKA
EXFENDI TURESBY FUND/ DERPARTMENT
Fy 2016- 2017
FY 2017
Fy 2014 Fy 2015 Fy 2016 BUDCGET Fy 2017

EXFENDI TURESBY LINEI TEM ADITED ADCPTED ADCPTED REQUESTS FROPROSD
FUND (0011 GENERAL ALND
oeEPT 5B RBLICWORKS
ov e VEHALEMAINTENANCE
HANND SALARESREAULAR $ 21406 $ 243080 $ 2025 $ 2025 $ 91,083
A0 SALARES- OVERIIVE - - - - =
1210 HCA 16110 1855 1530 1530 6938
1220 RENREVENT 14821 17915 17,245 17,245 6849
1230 UFEANDHEALTH 26673 3710 280 280 106836

FERSCNNEL. EXFENTES 271,680 316,730 41,80 41,840 115506
H13A0 OMHRCONTRACTEDSV/C - - 220000 20000 125000
51341 UNIFORMIFENTAL 9835 750 3000 a0 a0
A0 GCGAS AL GEASE 430,3D 328000 300000 20000 20000
HAI50 CHARATINGEXFENTSE= 247157 20000 199,000 150,000 100,000
I8 SOFTWARELICENSNG - - - 15000 =
1541 BHDUCATION - - - - 5000

COFERATINGEXEINETES 86,351 53550 722,00 615800 430,80
1640 MACHNERY & EQUP - - - 2000 2000
561 AUTAVOTIIVERQUP - - - - =
A COFHACERURNITURE& BUP - - - - =
1646 CAOVRUTEREQURVENT - - - - =

CAHTAL QUTLAY - - - 20000 20000
TOTAL VEHO EMICE $ 9853010 $ &2 $ 7B80 $ 677440 $ 56,106
TOTAL RBLICWORKS DEPARIIVENT $ 2486217 $ 201036 $ 15255 $ 1464612 $ 1,404,345
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ATY OFCRALOCKA
EFENDI TURESBY FUND/ DERPARTMENT
FY 20152016
FY 2017
Fy 2014 Fy 2015 FY 2016 BUDGET FY 2017

EXFENDI TURESBY LINEITEM AUDITED ADCPTED ADCPTED REQUESTS FROFCEED
FLND 10 FEDERAL BEVERCENCY MANACGEVENT
DEPT 0 RUBLICWORKS
Div a5 ADMINISTRATION
533408 GENERAL EXFENTES $ - % - $ - % - 0% -

CFERATING EXFENSES - - - - -
TOTAL FEDERAL EVERGMGMT $ - $ - $ - $ - $ -

ATYCOFCPALOCKA
EFENDI TURESBY FUND/ DERPARTMENT
FY 20152016
FY 2017
Fy 2014 Fy 2015 FY 2016 BUDGET FY 2017

EXFENDI TURESBY LINEITEM ALDITED ADCPTED ADCPTED REQUESTS FROFOSED
FLND 176 TRANSFORTATION
DEPT g5 FUBLICWORKS
Div a7 TRANSFORTATION
51120 SALARESREGLAR $ 28056 $ 11200 $ - s -3 -
51140 SALARES- OVERIIVE 2aB - - - -
51210 ACA 20134 850 . - .
501220 RENREVENT 13164 825 - - .
51120 LFEANDHEALTH 2 21,590 - - -
51210 WWORKERSCOMP . . . - .

FERSONNEL. EXFENTES 2R680 1680415 - - -
51310 OTHERCONTRACTEDSVC - - - - -
SN0 CFERATINGEXFENSE 100608 7,175 - - -

BUSARJIULATOREXP - 5330 228870 228870 2288710

COFERATINGEXFENTS 100608 124506 228870 228870 228870
51630 IMFROV- MLLING - 80,00 &0,00 A0 A0
51640 MACHNERY & EQUP - - - - -
51808  NW130 STREET - - - - -
51806 NW143 STREET - - - - -
51804 NW128 STREET - - - - -
50807 RUTLAND STROADAAY - - - - -
5181 3B|THAVEIMFEROVEVENTS - - - - -
51810 AROULATOR- MFO 47,30 - - - .
51816 BUSSHELTERS . 8000 6000 - -
5180 GATBEAAY ROUNDABOUT 26145 - - . -
51831 FERAZAVERESLURFAANG - 700000 - . -
582 SHARMRAVESCEAALK - 3410 - - -

CARTAL OUTLAY 463514 208410 710000 AB0 A0

NON-CFERATING - - - - 207,00
TOTAL TRANSFORTATION $ FBE S 271330 $ o880 $ oI $ 1,031,251
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ATYCOFOPALOCKA
EXFENDI TURESBY FUND / DERARTMENT
FY 20162017
Fy 2017
Fy 214 Fy 2015 Fy 2016 BUDGET Fy 2017

EXFENDI TURESBY LINEITEM ADITED ADCPTED ADOPTED REQUESTS FROPOSD
FUND 410 SALIDWASTE
DEPT 4 RBLICWCORKS
ov A GARBACE/ SOLIDWASTEDISFCEAL
54120 SALARES- REKAULAR $ 6117 $ 23315 $ - $ -8 -
534140 SALARES- OVERIIMVE 0 - - - =
54210 HCA 430 1785 - - =
53420 RENREVENT - 1,720 - - =
54230 UREANDHEALTH 933 536 - - =

FERSONNHL. EXFENTS 7843 215 - - =
54312 OMHERFROAESSONAL - 20000 - - =
54310 OMHRAONTRSV/CS R0 AOB450 655 655 9655
54301 REANMBLUREHEVENT- AD 121,160 120445 4,030 4,030 4,050
54431 SO IDWASTEDSFOSAL 106842 80000 60000 80,000 60000
53451 INSLRANCE - - - - =
54450 CAS AL GFRRAE= - 72000 14135 14135 14135
545 CAURBIDERECYAING 53148 63600 63000 63000 63000

COFERATINGEXFENTSS 1,218100 1,2684%5 1,187,730 1,187,730 1,187,730
534015 RETAINEDBEARNINGS - 181,70 - - =
534016 REEHERVESGK/ANNUA - 17500 17500 17520 17,500

CBLIGATION TOGOUNTY - - - - 456,001

NON-CFERATINGEXP - 1920 178520 17520 473501
TOTAL SOLIDWASTE $ 125943 $ 15000 $ 12620 $ 126520 $ 1,661,231
TOTAL SOLIDWASTERIND $ 125943 $ 15000 $ 12620 $ 126520 $ 1,661,231
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ATYCOFCPALOCKA
EXFENDI TURESBY FUND/ DEPARTMENT
FY 2016- 2017
Fy 2017
Fy 2014 Fy 2015 Fy 2016 BUDCGET FY 2017

EXFENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FRCROED
FUND 240 WATERE& BNER
DEPT ise) RUBLICWORKS
ov &3 VETERFREADER
53120 SALARES- FEFOULAR $ 1665388 $ 311,90 $ 131,636 $ 131665 $ 137,980
5331410 SALARES- OVERIIME 236 5000 5000 - =
53210 HCA 12771 24250 10455 10070 10553
53320 RENRAVENT 11,436 2330 990 9557 10015
533230 UREANDHEALTH 24115 45800 285 285 285

FERSONNH. EXFENTSES 21605 410,200 12835 174,137 181,34
538341 UNIFORVIRENTAL 18% 2000 1,000 1,000 1,000
533461 REPPAIRS- BULONG 8736 - - - =
53350 COFERATINGEXFENSE 444 30000 40,000 40000 20000

CFHERATINGEXFENTES 43986 3,00 41,000 41,000 21,000
53630 IMAROVOTHERTHAN 2107 100,000 95000 10485 80000
533640 MACHNERY & EQURM (A5 - - - =
5343 GCOVIVILNICATIONEQUP - - - - =
533648 VEHOELEASHRRCHASE 1,000 7485 7485 7485 7485

CAHRTAL QUTLAY (17422) 107,485 102485 109,970 87,455
5301 CHABCELGATIONEXP 21,857 - - - =
533720 INTEHEST 1577 - - - =

NCON-CFHERATINGEXP 8434 - - - =
TOTAL VETERREADER $ 26523 $ 59636 $ 32330 $ 35107 $ 2398
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ATYOFOPALOKA
BEXFENDI TURESBY RUND/ DEPARTMENT
FY 2016- 2017
Frao17
Fraom4 Frao5 Fr26 BUDGET Frao7

EXFENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FROPCED
RAND 210 WATER& SBAER
DEPT 57} RBLICWORKS
ov &4 WATERFRCES
5RI20 SALARES- RFAULAR $ 720 $ 2650 $ 156 $ 2250 $ 13056
533140 SALARES- OVERINIVE 14124 5000 5000 5000 5000
533210 HCA 16237 2306 11,056 1894 11,066
533220 RENRAVENT 938 220 10490 17,989 10491
533230 UFEANDHEALTH 357 5445 08B 3715 20856

FERSONNE. EXAENTES Z017H 42230 186,85 21577 186,856
53301 DCERMBEXPSEHRVCERE 56843 - 50000 50000 604,000
533312 OTHERAROAESSONAL 1409 18000 1200 1200 12000
533340 OTHEROONTRACTEDS/C 5743%6 10000 5000 5000 Q0,000
533341 UNIFORVIRENTAL 7983 8000 350 330 3850
58433 RRHAECFWATER 1615330 1615000 1,260000 1,280000 1,280,000
53340 RENTALS& LEASS 4507 6000 350 3510 350
5450 GAS AL GFRRAE - 64,800 60,000 60,000 60,000
58367  FHARS- MACH& E 80 4,000 550 530 5850
53850 CHERATINGEXFENE 31,818 5000 25000 25000 25000
55862 HARDEHPASISTANCE 14578 9000 11,4%6 11,46 -
5823 BEQUPRERACEVENT 97b 10000 10000 790 7500
5854 OERATINGREEERVE 134 - - - -
53340 RBS BIVEVBERHP 87 1,50 - - -
5341 HOUCATIONAL GCBIS pzel 2000 200 2000 1,000
585565 SVALL TOOS& S AP 83 1,000 1,000 1,000 50

CFERATINGEXFENTES 23531 1,7930 1,9589%6 1,9564% 207250
533630  IMAROV OTHERTHAN - - - - -
5336314 SFHFROECTS- WATER - 706785 - 706785 -
583640 MACHNERY & BQURM icolSe’t - - 40 30000
53343 COMMUNICATIONEQU - - - - -
53348 VEHOELEASERURC 2000 26200 26200 51,600 26200

CAHTAL QUTLAY C24503 7,327,910 2620 7335780 5,200
533720 INTEREST 2629 - - - =
53R»2 [CEVCUTION - - - - -
533580 DHAREOATION 64042 300000 30000 - -

NON-CFERATINGEXP 636,671 30000 30000 - -
TOTAL WATERSFRVCES $ 3R 3 98050 $ 242080 $ 967382 $ 2315556
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ATYCFOPALOCKA
BEXFENDI TURESBY FUND/ DERPARTMENT
FY 2016- 2017
Fy 2017
FY 2014 FY 2015 FY 2016 BUDGET Fy 2017
BEXFENDI TURESBY LINE I TEM ALDITED ADCPTED ADOPTED REQUESTS FROFCED
FUND 2410 WATERE SBAER
DEPT 504 RLBLICVWORKS
DV >H PNRFRICES
5H110  SALARES- EXECUTIVE $ - % 2R390 $ 750 $ 7650 $ 90000
5HID SALARES- RALAR 215557 50085 1076 195756 1075
5H140 SALARES- OVERIIVE 10008 10000 10000 7,50 10000
5810 HACA 16966 Selese) 17,310 21,401 1831
S3R20  RENRAVENT 21,8% 57,75 16,430 21,317 17,406
55230 LIFEANDHEALTH 545 8390 25,760 3H100 5760
PERSONNEL. EXFENTS 20172 90090 2675 FH7574 01,22
533311 BVALOYEERHYSCALS 35 50 120 120 50
535310 OTHERCONTRACTEDS 166517 5390 50,000 50000 1,000
535341 UNIFORVIRENTAL 234 1,500 1,500 1,500 1,500
(535300 CONTINGENAES 5275 - - - =
535301 FAIVBURSEIVENT - ADMIN 92500 1,049560 1,413875 1,413875 1,000,000
(53430 B ERIGASWATER 4,171 80,00 6000 80000 8000
:525432 SNACEDISFOSAL 240623 2516620 2700000 2700000 2700000
5540 FRENTALS& LEATS 2437 18000 350 350 350
5361 REPAIRS- BLDG& BQUP 1,330 10000 350 350 350
(533520 COFERATINGEXFENSE 49113 3FHO0 38000 33000 20000
58  SOFTWARELICENGNG - 2100 - - -
5341 EDUCATIONAL GOSTS @ 1,500 1,50 1500 1,000
I CEBTDLETOMVWASD 413875
OFERATINGEXFENTSS 3ITR7S5 373350 4,271,956 4,271,956 4,237,875
535630 IVAROV OTHERTHAN 965006 - - - -
(535532 LIFT STATION 11B1 - 300,000 - - =
(5355308 LIFT STATION 11CI 7475 - - - -
(5355304 LIFT STATION 7IMP 300 700,000 - - =
(5356306 LIFT STATION 7AIM - - - - =
(5356312 LIFT STATIONSIMP - - - - =
(5355314 SREFROECTS- SBAER - 5907235 - - =
(5355315 CAIRDLANE 49533 377,980 - - =
(535600 MACHNERY & EQURM - - - - =
(536606 COMPUTEREQUIRVENT 5857 7,900 - - =
53348 AUTOLEASE/ PURCHASE - 2400 - - =
CARATAL QUTLAY 161,991 7,316,956 - - =
53015  RETAINED EARNINGS - 500,000 375000 500,000 =
5316 REFERVESCK/IACCRU - 17,50 17,500 17,500 17,500
TFPARATION FEERVE - - - - 50,00
NON-CFERATINGEXP - 517,500 32,500 517,500 67,500
TOTAL BAERIRICES $ 420488 $ 1258 $ 40 $ 514700 $ 4606637
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ATYCFOPALOKA
BEXFE\DI TURESBY FUND/ DEPARTMENT
Fy 2016- 2017
Fy 2017
Fy 204 Fry 2015 Fy 2016 BUDGET Fy2m7

BEXFENDI TURESBY LINE I TEM ALDITED ADCPTED ADCPTED REQUESTS AROPCED
AUND 40 WATERE AR
DEPT 507! RUBLICWORKS
v B OUSTOVERFRICE
53R120 SALARES- RFALAR $ 14046 $ 1856 $ 206 $ 206 $ 2056
533140 SALARES- OVERITIVE 5678 - - - -
5310 ACA 11,034 836 395 395 393
‘53320 RENREVENT 5080 8000 370 3790 370
5330 LIFEANDHEALTH 1696 11,000 4710 4710 4710

AERSONNEL. EXFENTSS 112 13580 64,540 64,540 64538
533467 REPAIRS- MACH& E - - - - -
5350 COFERATINGEXFENSE <5 °) 250 1,000 50 50

CFERATINGEXFENTS 3D 250 1,000 50 50
TOTAL OUSTOVERSERVICE $ 1P51 $ 1830 $ 650 $ 600 $ 66,038
TOTALRBLICWORKS-WATER& N, $ 7915114 $ 2B0HB4D $ 781,210 $ 15211018 $ 7,277,110
*Irdudescaitd prgedsad firemeda.
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ATYOFCPALOCKA
EXFENDI TURESBY RUND/ DERPARTMBENT
FY 2016- 2017
Fy 2017
Fy 2014 Fy 2015 Fy 2016 BUDCGET Fy 2017

EXFENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FROPROED
FUND 430 SITCRVIWVATERMANACHVENT
oEPT 54 RBLICWORKS
ov 43 STCRVIWVATERMANACEVENT
5R120 SALARES- REAULAR $ 085 $ B4O $ 51,60 $ 5,60 $ 125900
(538140 SALARES- OVERIIVE 5715 4012 5000 5000 5000
533210 ACA 259 2827 4335 4340 10018
RENFREVENT 3531 456 4180 4115 8230
53330 LIFEANDHEALTH 13261 17,186 10780 1076 18686

FERSONINEL. EXFENTES %61 62030 75,95 75910 167,933
533612 OTHERFROFESSONAL - an - - =
(538340 OTHERCONTRACTEDS 140237 4834188 635 635 310000
533341 UNIFORVIRENTAL 1,75 1,508 1500 1,500 1500
533301 RAMBURSEVENT - ADMIN 89% 1386 13330 13330 65000
(533400 TRAVE. & FERDIEM - - - =
53440 FRENTALS& LEATS - 1342 - - -
533451 INSURANCE 1,680 - 10000 10000 10000
533467 REPAIRS- MACH& EQUIP - 18918 10000 10000 10000
CORERATINGEXFENSE 8038 516 9930 9930 5000
53641 EDUCATIONAL QOSTS 1953 1,486 2000 2000 1500

CFERATINGEXFENTES 162,139 527,76 3B0H 3B085 408000
(5336314 SFFROECTS- STWIR - - 11,6780 11,6820 -
(5336315 CAIRDLANE - - 8RHHB 8P 5HB -
(5336316 NW127 STIMAROVEM - - - - =
(5336307 BURINGION CANAL - - 70000 700000 =
53640 MACHNERY & EQUP 896 16001 e300 200 -
(533646 COVRUTEREQUIRVENT - - - - -

CARTAL QUTLAYS 86 16001 133575 1351645 =
538720 INTEHEST - 675 - - -
5805/ 0 BADDETS - G817 - - =
538080 DHFREOATION 647 8.5 - - =
53801 CHBCOBLIGATIONEXP 2644 1,106 - - -

RETAINED EARNINGS - - - - -

NON-CFERATINGEXP 72291 BI172 - - =
TOTAL R BLICWORKS- STCRVIVATL $ 28337 $ B3 $ 1B3™A7H $ 1398580 $ 50933
TOTAL FRORP. RINDS $ 943034 $ 52838 $ 281215 $ AR08 $ 990274
RBLLICWORKSTOTAL - OV. WDEE $ 12731383 $ VDA2B3 $ BIFED $ 5072 $ 11,994,800
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City of Opa-locka

Proprietary Funds
(SEE PUBLIC WORKYS)
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City of Opa-locka

Public Utilities - Solid Waste
DEPARTMENT DESCRIPTION

The City has contracted the collection and disposal of residential and commercial waste to an outside
waste company. The City bills the fee for residential properties up to four units on the annual Tax Bill as
a non ad valorem assessment. Commercial customers are billed monthly directly by the waste company
and the City is paid a franchise fee from these revenues.

The City continues to face many challenges in the area of illegal dumping all over the City. Provisions
have been made with Code Enforcement to identify and prosecute alleged trash dumpers. Additionally,
the Florida Department of Corrections Worker Program continues to assist with the collection of illegally
dumped solid waste.

The City has an inter-local agreement with Miami-Dade County for residential recycling services.
SERVICES

Monitor garbage and trash collection by contractors
* Pick up illegally dumped trash
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ATYCOFOPALOCKA
EXAEND TURESBY FUND / DERPARTMBENT

Fy 20152016

EXFENDI TURESBY LINEITEM

Fy 2014 Fy 2015
ALDITED ADCPTED ADCPTED

FYy 2016

Fy 2017
BUDCGET Fr 2017

REQUESIS RFRCORCED

RUND 410
OEPT a0
ov 3l

54120 SALARES- REAUAR
54140 SALARES- OVERIIVE

54230 UFREANDHEALTH

54312 OMHERARCFESSONAL
54340 OIMHRAONTRSVCS
54301 RAVBUREVENT-AD
54431 SO IDWASTEDOSCOS

5430 GASAL GRAE
5452 AFRBIDERECYAUING

COFERATINGEXFENTSS
54015 RETAINEDEARNINGS
54916 REFERVESOKANNUA
5130/ 0 BADDEPTEXFENSE

NCON-CFERATINGEXP

SALIDWASTE
ANANCECERPARTVENT
UTILITY BILLING

TOTAL UTILITY BILLING
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City of Opa-locka

ATYOFOPALOCKA
EXFENDI TURESBY RUND / DEPARTMENT
FY 20162017
Fy 2017
Fy 2014 Fy 2015 Fy 2016 BUDCGET Fy 2017

EXAENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FRCROED
RUND 410 SALIDWASTE
oEPT 4 RUBLICWCRKS
ov A GARBACE/ SOLIDWASTEDISFCEAL
54120 SALARES- REGULAR $ 6117 $ 23315 $ - $ - $ -
54140 SALARES- OVERIIVE 20 - - - =
54210 HCA 430 178 - - =
54220 RENRAVENT - 1,720 - - =
54230 UREANDHEALTH 9B 535 - - =

FERSONNH_ EXFENTESS 7,843 2215 - - =
54312 OMHERARCHESIONAL - 2000 - - =
54340 OHRAONTRSVCS BB 3450 9656 96556 9BB5SH
54301 REAMBUREVENT-AD 121,160 120445 4,080 4,080 4,030
54431 SOUIDWASITEDISFOSAL 106842 80000 60000 60000 680000
5451 INSURANCE - - - - =
54450 GASAL GRAE - 72000 14135 14135 14135
5452 CAURBILCERECYAING 53148 63800 63000 63000 63000

COFERATINGEXFENTSS 1,218,100 1,2634%5 1,187,730 1,187,730 1,187,730
534915 RETAINEDEARNINGS - 181,70 - - =
54916 REERVESGK/ANNUA - 17500 17,500 17,500 17,500

CBLIGATION TOGOUNTY - - - - 455,001

NON-CFERATINGEXP - 199290 1750 17,50 473501
TOTAL SOLIDWASTE $ 1225993 $ 15000 $ 12620 $ 12620 $ 1,661,231
TOTAL SOLIDWASTERIND $ 122593 $ 15000 $ 12620 $ 12620 $ 1,661,231
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City of Opa-locka

Public Utilities - Water & Sewer

DEPARTMENT DESCRIPTION

The Utility Division is responsible for delivery of water and sewer services to the City. The City buys
water and disposes sewer under an inter-local agreement with Miami-Dade County. The City owns
approximately 50 miles of water mains and provides water to all areas in the city. Complete
infrastructure construction, repairs and maintenance are performed as part of the service.

The City is mandated to operate this fund along with some other enterprise funds in a business-like
manner and assures operating reserves are sufficient to cover all costs of operations and depreciation. In
addition, progress must be continually made to eliminate deficits over the next 10 years.

The four components of the division are meter reading, water, customer service, and sewer.

SERVICES

*Read meters for monthly billing *Maintain sewer lines, pump stations,

*Validate and/or Repair meters  and force mains

*Maintain water distribution *Establish new residential or business
services
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ATY OFOPALOCKA
EXFENDI TURESBY FUND/ DERPARTMENT
FY 2016- 2017
FY 2017
Fy 2014 Fy 2015 Fy 2016 BUDGET Fy 2017

EXFENDI TURESBY LINEI TEM ALDITED ADCPTED ADCPTED REQUESTS FROFOSED

FUND 40 WATER& SBAER

DCEPT 51 FLBLICVORKS

oV 63 VETERREADER
5RI0  SALARES- RRAULAR $ 165388 $ 311,90 $ 13165 $ 13165 $ 137,950
53140 SALARES- OVERIIVE 236 5000 5000 - -
53210 ACA 2771 24,250 1045 10070 10553
RETNREVENT 11406 23380 Q@D 9567 10015
LIFEANDHEAL TH 24,115 45600 2875 285 285
FERSONNEL. EXFENSS 216005 210200 17985 174137 181,34
533341 UNIFORVIRENTAL 18%6 2000 1,000 1,00 1,00
53361 REPAIRS- BULDING 8736 - - - -
53350 OFERATINGEXFENSE B 30000 40000 40000 20000
CFERATINGEXAENTS BB 22,000 41,000 41,000 21,000
533630 IMPFROV OTHERTHAN 2107 100000 %6000 10455 80000
533640 MACHNERY & EQURM (2059 - - - -
533643 COVMUNICATION EQUP - - - - -
533648 VEHAELEASHRURCHASE 1,00 74865 745 7455 74865
CARATAL OUTLAY (17,42 107,455 1045 109970 87456
53301 CFEBCBLIGATION EXP 21,8657 - - - -
533720  INTEREST 1577 - - - -
NONFOFERATINGEXP B434 - - - -
TOTAL NETERREADER $ 2603 $ 5106856 $ B30 $ 25107 $ 280,879
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ATYOFOPALOCKA
EXFENDI TURESBY RUND/ DERPARTMBENT
FY 2016- 2017
Fr20o17
Fr2o$14 Fr 2015 Fr 2016 BUDCGET Fr2017

EXAENDI TURESBYLINE I TEM ALDITED ADCPTED ADCPTED REQUESTS PFRCOPOED
RIND 410 WATER& SBNER
DEPT 5 RBLICWORKS
ov (378 WATERFFRVCES
5RI0 SALARES- RFEKAULAR $ 7209 $ 2650 $ 156 $ 2250 $ 13056
53140 SALARES- OVERIIVE 14124 5000 5000 5000 5000
533?10 HCA 16,237 23066 11,056 18934 11,056
RENRAVENT 938 220 1040 17,90 10491
5330 LUFEANDHEALTH 23257 H445 2856 37,125 20856

FERSONNHL. EXFENTES 217w 42230 186856 21,577 186,856
53301 DEHRVBEXPSERVCERE 56843 - 570000 570000 834,000
5ER12 OMHERAROAESIONAL 1400 18000 12000 12000 12000
533340 OMHERCONTRACTEDSVC 574356 10000 5000 5000 90000
533341 UNIFCRVIRENTAL 7983 800 3510 350 350
B3B3 RIRCHAECFWATER 1615330 1,615000 1,260000 1,260000 1,260,000
53340 RENTALS& LEATES 4507 6000 350 350 350
B30 GAS AL GRAE - 64800 60000 60000 60000
58467 FREPARS- MACH& E 330) 4,000 5500 550 550
5350 OFERATINGEXFENSE 31818 50000 25000 25,000 25000
552 HARDGHPASSSTANCE 14578 9000 11,456 11,456 -
53523 BEQUPREALACEVENT 97b 1000 1000 7500 7,500
5338524 OFERATINGREEERVE 134 - - - -
5340 REBYS.BSvAEvEERSHP 87 150 - - -
5341 HDUCATIONAL OOSTS 70 2000 2000 2000 1,000
5356 GVALL TOOLS& S AP 83 1,000 1,000 1,000 50

COFERATINGEXFENTES 23532 1,730 1,96539%6 1,9864%5 207250
53630  IMAROV OTHERTHAN - - - - -
533314 SF-AROECTS- WATER - 7,067,815 - 7,067,875 -
533315 CAIRDLANE - 2338H - 233856 -
53410 MACHNERY & BEQURM colSel! - - 2410 30000
5343 CGOVIVIUNICATION EQU - - - - -
5348 VEHAELEASHRURC 2000 26200 26200 51,600 26200

CARTAL QUTLAY 250 7,327,970 26200 7,336,780 56,200
538720 INTEHEST 2629 - - - -
53x»2 DEVIALTION - - - - -
533280 DEHFREOATION 64,02 30000 30000 - -

NON-FCFERATINGEXP 636,671 300000 300000 - -
TOTAL WATERFFRCES $ 32462 $ 989510 $ 242080 $ 96738 $ 2315556
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ATYOFOPALOCKA
BEXFENDI TURESBY FUND/ DERPARTMENT
FY 2016- 2017
Py 2017
Py 2014 Fy 2015 Fy 2016 BUDGET Fr 2017

EXFENDI TURESBY LINEI TEM AUDITED ADCPTED ADCPTED REQUESTS ARCPCED
FUND 410 WATER& SBAER
DEPT 504 RUBLICWORKS
Dv B FNERFRICES
55110 SALARES- EXECUTIVE $ - $ 2390 $ 7650 $ 7650 $ 90,00
55120 SALARES- REAULAR 215857 50085 1076 1575 1075
55140 SALARES- OVERIIVE 10008 10000 10000 7500 10000
535210 HACA 16966 [Seleso) 17,310 21,400 18311
S0 RENRAVENT 21,896 57,76 16430 21317 17,406
5520 LUIFEANDHEALTH 545 83900 570 3HI10 25760

FERSONNEL. EXFENTES 20172 990,80 265,75 B7574 L,
535311  BVRLOYEERHYSCALS 35 50 120 120 50
(535310 OTHERCONTRACTEDS 165517 5380 50,00 50000 34,00
[53H341  UNIFORM RENTAL 234 1,50 1,50 1,50 150
(53300 CONTINGENAES 5275 - - - -
53301 RAEVBURSEVENT - ADMIN e%e1500) 104950 1413875 143875 1,00000
(53430 HEIYGASWATER 4,171 60000 60000 60000 6000
:554& SNACEDIFFOSAL 2490623 251660 2700000 2700000 2700000
5540 FRENTALSE LEATES 2437 18000 350 350 350
53461 REPAIRS- BLDG& BEQUP 1,30 10000 350 350 350
50 OFERATINGEXFENSE 49113 3»00 33000 33000 20000
SOFTWARELICENSING - 2100 - - -
(53641 EDUCATIONAL COSTS [50) 1,50 1,50 150 1,000
I CceBTDLETOMWASD 413875

OFERATINGEXFENTSS 3IR7S5 373350 4271965 427196 4,237,875
53630  IMAROV OTHERTHAN fe5{0=3) - - - =
(535632 LIFT STATION 118l - 300000 - - =
(5356308 LIFT STATION 11C| 7475 - - - =
(5356304 LIFT STATION 7 IMP 300 700000 - - =
(5356306 LIFT STATION7AIM - - - - =
(536312 LIFT STATIONSIMP - - - - =
(536314 FRFAROECTS- BAER - 5907235 - - =
(5356315 CAIRDLANE 29533 377,30 - - =
(53640 MACHNERY & EQURM - - - - =
(53646 COMPUTEREQUIRVENT 5887 7,900 - - =
53648 AUTOLEASE/ FURCHASE - 24,000 - - =

CARTAL QUTLAY 161,901 731696 - - =
53015 RETAINED EARNINGS - 500000 375000 5000 =
53016 REFERVESO/ACCRU - 17,500 17,500 17,500 17,500

FPARATION RFEERVE - - - - 50000

NON-FOFERATINGEXP - 517,50 3250 517,50 67,500
TOTAL SANERFRICES $ 42488 $ 125886 $ 49020 $ 54700 $ 4,606,637
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ATYO-FCPALOCKA
EXAEN\DI TURESBY RUND/ DEPARTMBENT
Fy 2016- 2017
Fy 2017
Fr2o14 Fr 2015 Fr 2016 BUDGET Fr2017

EXFENDI TURESBY LINEITEM ALUDITED ADCPTED ADCPTED REQUESTS FROPFCED
RUND 440 WATER& SBNER
(DES/) 54 RBLICWORKS
ov B AUSTOVERFRVCE
33120 SALARES- REAULAR $ 140436 $ 1855 $ 206 $ 206 $ 206
(533140 SALARES- OVERIIVE 5678 - - - -
53310 HACA 11,04 83®B 396 3956 33
RENRAVENT 500 8000 3780 3730 3730
53230 LIFEANDHEALTH 16946 11,620 4,710 4,710 4,710

FERSONNH. EXFENTES 17912 135830 64,590 64,590 64538
[B367 REPAIRS- MACH& E - - - - -
533E0 OFERATINGEXFENSE 3P 28510 1,000 500 500

CFERATINGEXFENTS 3D 250 1,000 500 500
TOTAL QUSTOVERFRVCE $ 19561 $ 1383330 $ 650 $ 6010 $ 65033
TOTAL FLBLICWORKS- WATER& BN $ 795114 $ 23006430 $ 781210 $ 15211018 $ 7,277,110
*I"dusscaatd prgedsad fireoedat
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City of Opa-locka

ATYCO-FCGPALOCKA
EXFENDI TURESBY FUND / DEPARTMENT
FY 2016-2017
Fy 2017
Fr2014 Fy 2015 Fy 2016 BUDGET Fy 2017

EXFENDI TURESBY LINEITEM ADITED ADCPTED ADCPTED REQUESTS FROPRCHD
FUND 2440 WATER& SAER
CEPT an ANANCEDLEHRPARIVENT
ov Gl UnuTyY BILLING
513110 SALARESEXECUNVE $ 243 $ - $ - $ - =
513120 SALARESREGULAR 190056 12485 214,740 186556 157,200
513140 SALARES- OVERIIMVE 12374 7,000 7,000 7,000 -
513210 HCA 15245 15200 16956 14810 3428
512220 RENRAVENT 11,198 14,700 16100 14,066 8886
512230 UAE&HEALTH 5341 65 26,70 50 434

FERSONNH. EXFENTES 5,642 252,140 281,55 A0 12,8
513312 OTHERAROAESSONAL 7510 10000 10000 10000 =
51330 AGCCOUNTING& ALOT a6,837 28000 30,000 30,000 55,000
513340 OTHERCGONTRACTEDSV/C B3B8 30,000 50000 2000 50,000
51340 PRFOSIACGE 887 2000 - 25000 5000
513430 HECTRCGAS&WAT 1,783 1,100 1,700 1,100 1,700
513440 RENTALS& LEASES B5Z7 35,000 - 37,100 =
513451  INSURANCE 871,913 700000 1,087,990 70,000 1,282 910
51468 NERAL EXFENTSS 12,307 - 10000 7,000 5000
513510 OFHCESUALUIES 3553 3000 3000 4,000 3000
513511 UBN RECORONGCHARE 430 5000 1,000 4,000 1500
513520 CHFERATINGEXFENSE= 9900 5000 - 5000 =
513528 SOFTVWAREMAINTENANCE 5775 12500 12500 - -
51341 HDOUCATIONAL GOsIS 32 1,000 1,000 12500 =

CFERATINGEXFENTSS 1,061 838480 1,207,190 910,700 1,404,110
513723 STATEREVOMNGLOAN 025 330,000 330,000 245720 3IBI2
513734 SUNTRUSTLOAN PYMT 244,08 423000 423000 423000 -
513000 TRANSOUT GENERAL 3125106 - - - =
513013 TRANSCOUTGRARUND 1281 230000 - 22B000 =
513570 BADDEBTS 3234 - - - -
51990 CASHCARYOVER- FESRVE - - - - 1,241,965

(CASHCARRYOVER- CLSTOVERD) - - - - 16267

NCON-CHFERATINGEXP 343H5A4 1,023000 773000 873720 1553374
TOTAL HNANCE- UTILITY BILLING $ 45738 $ 2158340 $ 26715 $ 0 208930 $ 3160412
TOTAL HNANCE- FROP. FUNDS $ 475738 $ 2153740 $ 261715 $ 20030 $ 31680412
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City of Opa-locka

Public Utilities - Storm Water

DEPARTMENT DESCRIPTION

The Public Works (Utilities) Division is responsible for the maintenance of storm water drains, accrual
basis and street and curb sweeping.

In addition, the division samples, monitors and tests storm water outfalls in order to identify and
eliminate storm water pollution sources so as to obtain National Pollution Discharge Elimination System
(NPDES) permit as mandated by provisions in the Clean Water Act.

The City performed a rate study in FY 2013-2014.The rate was $1.90 per ERU and had not been adjusted
since 1993.With the application to the State Revolving Loan program to obtain funding for the necessary
improvements to the system identified in the Storm water Master Plan, it was imperative the City apply a
rate to meet the minimum SRF debt service coverage requirements and pay operating expenses.

Rates for FY 2015 and thereafter are:

Fiscal Year Rate/ERU
2015 $4.00

2016 $6.00

2017 $9.00

2018 $12.00
2019 $15.50
2020 and after 2% per year

Upon completion of infrastructure projects, another rate study is recommended to account for actual
expenses and operational savings.

SERVICES

Ensure the City has adequate conveyance of storm runoffs
Collect and dispose of litter and trash thrown into canals
Maintain and clean canals and area around the canals
Maintenance of storm drains

Street and curb sweeping

* X X X ¥
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City of Opa-locka

ATYCFOALOKA
EXFENDI TURESBY FLND / DERPARTMENT
FY 2016- 2017
Fr 2017
Fv2m4 Fy 2015 Fy 2016 BUDGET Fy 2017

EXFENDI TURESBY LINEI TEM ALDITED ADCPTED ADCPTED REQUESTS AROPOSD
FUND 450 STORVIWATERMANAGEVENT
DEPT 54 RUBLICVWORKS
»\V} Yl STORVIWATERMANAGEVENT
(538120 SALARES- REAULAR $ 2081/ $ R4DO $ 5,60 $ 51,60 $ 125960
(538140 SALARES- OVERTIVE 5715 4012 5000 5000 5000
532210 ACA 2529 2807 435 4310 10018
(53320 REMRAVENT 3531 45% 4180 4115 8260
LIFEANDHEALTH 13261 17,186 10780 10766 18656

FERSONNEL EXFENTS 54,961 62080 75966 75910 167,983
(538340 OTHERCONTRACTEDS 140237 481,188 635 635 310000
(533341 UNIFORMIRENTAL 176 1508 1500 1,50 150
(538301 RAVBURSEVENT - ADMIN 8506 1386 1330 1330 66,000
(533400 TRAVEL & FERDIEM - 663 - - =
538440 RENTALS& LEASS - 132 - - .
(538451 INSURANCE 1,660 - 10000 10000 10000
(538467 REPAIRS- MACH& EQUIP - 18918 10000 10000 10000
(538620 OFERATINGEXFENSE 8088 5166 990 9930 5000
(538641 EDUCATIONAL COSTS 19563 1456 2000 2,000 150

OPFERATINGEXFENTES 162,130 527,75 BB 3B0B 403000
(5386314 SRFPFROECTS- STWIR - - 11,678200 11,678200 .
(5386316 NW127 STIMPROVEM - - - - -
(538640 MACHNERY & EQUP 8946 16001 63020 250,080 -

CARTAL QUTLAYS 8916 16001 133575 13516766 =
538720  INTEREST - 675 - - -
538070 BADDEBTS - 6817 - - -
538080 DEFRECIATION 60647 81,524 - - -
538001 CFEBCELIGATION EXP 261 1,106 - - -

RETAINED EARNINGS - - - - .

NON-CAERATINGEXP 72,291 B172 - - =
TOTAL FUBLICVORKS- STCRVIWAT. $ 2B337 $ 70,68 $ 137475 $ 1396670 $ 50983
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City of Opa-locka

Capital Projects
DEPARTMENT DESCRIPTION

The Capital Projects Fund includes capital improvement projects such as:

New and expanded physical facilities for the community,

Large scale rehabilitation or replacement of existing facilities,

Major pieces of equipment which have a relatively long period of usefulness,

Equipment for any public facility or improvement when first erected or acquired,

The cost of engineering or architectural studies and services related to the improvement, and
The acquisition of land for a community facility such as a park, sewer line, etc.

"o o0 o

The project must exceed $10,000 in cost with an anticipated life exceeding one year.
Normal replacement of vehicles or equipment and normal recurring renovations or projects which are

funded in departmental operating budgets are generally excluded from the Capital Projects Fund.
Recurring projects are those that have a regular replacement cycle.
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City of Opa-locka

ATYCFCPALOCKA
EXFEND TURESBY FUND / DEPARTMENT
FY 2016- 2017
Fy 2017
Fy 2015 Fy 2016 BUDCGET Fy 2017

EXFENDI TURESBY LINEITEM FY 2014 ALDI TED ADCPTED ADCPTED REQUESTS FROPCHD
FUND 30 CARTAL FROECTS
OeEPT 50 RBLICWORKS
ov 4 ADMINISTRATION - CAHRTAL FROECT RUNDS
8P SHBONDY PARKIMP $ 2654 $ - $ - $ - $ -
51856 NWI4AESTREET - - - - -
51807 RJTLAND ST ROADWAY 528 - - - -
51810 BIHAVEIMFROVEVENTS - - 309642 30642 -
814 SFCAL PARK IMVFROVE 85248 500,000 - =
816 BSISHITHS - - - - =
1818 ALI-BABAIMAROVAVE - - - - -
830 CAROLANEIMAROVE - - - - -
1821 NBWATY HALL 27430 8500000 - - =
A3 HSICRCATYHALL 420808 1900000 1,710230 1,000000 70,000
5 NWI4A/THSIRET IM - - - - -
836 NWIZ/THSIRET IM - - - - -
P71 STREET & 42/37 - - - - =
A8 NWISSFRDSIRET IM - - - - =
1829 NW3AAVEHALEXANDR - - - - =
1833 BROAMNTHHDARRIEXP - - 400000 400,000 220000

AULTURAL CENTERALI BABA - - 221,000 33,000 221,000

TRANSCOUT - GANRUND - - - - =
TOTAL CARTAL FROECTS- GENGOVT $ 1651 $ 1090000 $ 268082 $ 20864 $ 1,121,000
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City of Opa-locka

ATYCOFOPALOCKA
BEXFENDI TURESBY FUND/ DEPARTMENT
FY 2016- 2017
Fr2017
Fy 2015 FY 2016 BUDGET FY 2017
EXFENDI TURESBY LINEITEM FY 2014 ALDITED ADCPTED ADCPTED REQUESTS PROFOCEED
FUND 4490 WATER& AR
DEPT 57 CAHTAL FROECTS
v S CARTAL FROECTS- WATERE SBAFR
5H110  SALARES- EXECUNIVE $ - % $ P26 $ 10406 $ 100000
55120 SALARES- REAULAR - 201,140 218556 31,90
55140 SALARES- OVERIIVE - - - =
5310 HACA - 21445 16720 10007
535220 RENREVENT - D30 15870 2222
55230 LIFEANDHEALTH - HEI0 31,00 11,374
FERSONNEL EXFENTES - FB 70 432,630 163387
53312 OTHERARCFESSONAL SVC - 633000 201,000 633000
5530 OMHEROONTRACTEDS - - 5000 150
5530  CONTINGENAES - - - =
5540 TRAVEL & FERDIEM - 350 5000 350
5540 RINTALS& LEFATS - - 5000 1,500
55461 REPAIRS- BLDG& EQUP - - - =
55466 REPAIRS- EQURVENT - - 5000 200
5548 GENERAL BEXFENTS - - 1,100 1,000
53RI0 CFACESUAALIES - 350 - 350
OFERATINGEXFENGE - 5000 7,000 5000
SOFTWARELICENSNG - 20000 20000 2000
550 RUBL/SBIRVAEVBER - an a0 an
531 EDUCATIONAL OOSTS - 300 300 150
OFERATINGEXFAINTS - 673900 253000 673530
55630  IMPROV OTHERTHAN - - - =
53632 LIFTSIATION 11BI - - - -
535638 LIFTSTATION 11CI - - - =
535634 LIFTSTATION 7 IMP - 163245 - 163245
536312 LIFT STATIONSIMVP - - - =
(5366314 FREFROECTS- SBAER - 5500,000 5500000 30151
(5355315 CAIRDLANE - 2300000 1580000 1,850,000
53610 MACHNERY & EQURM - - - =
5552 CFACERURNITURE - - 2100 2100
53348 AUTOLEASE/ PURCHASE - 10200 10200 10200
CAATAL QUTLAY - 7973445 7,02300 235606
53015  RETAINED BARNINGS - - - =
G0l REFRVEICK/ACCRUAL - - - =
NON-CFERATINGEXP - - - -
TOTAL CARTAL FRI- WATER& SBAER $ - $ $ 9006 $ 74790 $ 3167,653
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City of Opa-locka

EXFENDI TURESBY LINEI TEM

ATYCOFOPALOKA
EXFENDI TURESBY RUND / DERPARTMENT
FY 2016- 2017
Fy 2017
Fy 2015 FY 2016 BUDCGET Fy 2017

FY 2014 AUDITED ADCPTED ADCPTED REQUESTS FROPRCHD

RUND
DEPT
ov

(533312
(538340
(538311
(533301

F

538400
538440

(533451
(533467
(533520

r

53841

430
5074
7

OTHERARCAESSONAL
OTHERCGONTRACTEDS
UNIFCRMVI FEINTAL
FRAVBURSHVENT - ADMIN
TRAVH. & FEROBEM
FRENTALS& LEATS

FREPAIRS- MACH& E
CFERATINGEXFENSE
EDUCATIONAL GOSTS

STCRVIVVATERMANACEVENT
CARTAL FROECTS
CARTAL FROECTS- SICRMVWATER

CFERATINGEXFENTESS

783000

783000

22775

FFRROECTS- STRMWIR
CAIROLANE

NW127 STIMPFROVEVENT
BURLINGTON CANAL
MACHNERY & EQUP
COVPUTEREQUIRVENT

6280330 "
2200000

1,100000

62033 "
2200000

1,100000

1,730,000

1,100,000

CAHTAL QUTLAYS

9330330

9353038

3300000

NON-CHERATINGEXP

TOTAL CAHTAL FRJ- SITCRVIWVATER $ - $ -

$

1033830 $ 103838 $ 3775

TOTAL CAP, FRO1 - GOV. WDE

$ 16512 $ 109000 $

205347 $ 202490 $ 7,831,438
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City of Opa-locka

Glossary

Accrual Basis - A basis of accounting in which transactions are recognized at the time they are incurred,
as opposed to when the cash is received or spent.

Adopted Budget - The original budget as approved by the City Commission at the beginning of the fiscal
year.

Ad Valorem Taxes - Commonly referred to as property taxes, levied on both real and personal property,
according to the property’s valuation and tax rate.

Amended Budget - The current budget, resulting from changes to the Adopted Budget. An example of a
common change would be a line item transfer of funds.

Annualize - Taking changes that occurred mid-year and calculating their costs for a full year, for the
purpose of preparing an annual budget.

Appropriation - A legal authorization to incur obligations and make expenditures for specific purposes.

Assessed Valuation - The valuation set upon real estate and certain personal property by the Property
Appraiser as a basis for levying property taxes.

Asset - Resources owned or held by a government which has monetary value.

Authorized Positions - Employee positions, which are authorized in the adopted budget, to be filled
during the year.

Available (Undesignated) Fund Balance - This refers to funds remaining from prior years, which are
available for appropriation and expenditure in the current year.

Balanced Budget - A budget is considered balanced when the revenues of all funds equal the
expenditures of all funds.

Base Budget - Projected cost of continuing the existing levels of service in the current budget year.
Bond - A long-term L1.O.U. or promise to pay. It is a promise to repay a specified amount of money (the
face amount of the bond) on a particular date (the maturity date).Bonds are primarily used to finance

capital projects.

General Obligation (G.0.) Bond - This type of bond is backed by the full faith, credit and taxing power
of the government.

Revenue Bond - This type of bond is backed only by revenues, which come from a specified enterprise
or project, such as a hospital or toll road.
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City of Opa-locka

Glossary

Bond Refinancing - The payoff and re-issuance of bonds, to obtain better interest rates and/or bond
conditions.

Budget - A plan of financial activity for a specified period of time (fiscal year) indicating all planned
revenues and expenses for the budget period.

Budgetary Basis - This refers to the basis of accounting used to estimate financing sources and uses in
the budget. This generally takes one of the three forms: GAAP, cash, or modified accrual.

Budget Calendar - The schedule of key dates, which a government follows in the preparation and
adoption of the budget.

Budgetary Control - The control or management of a government in accordance with the approved
budget for the purpose of keeping expenditures within the limitations of available appropriations and
resources.

Capital Assets - Assets of significant value and having a useful life of several years. Capital assets are also
called fixed assets.

Capital Budget - The appropriation of bonds or operating revenue for improvements to facilities, and
other infrastructure.

Capital Expenditures - Expenditures related to the acquisition, expansion or rehabilitation of an
element of the physical plant of the government - sometime referred to as infrastructure.

Capital Improvement Program (C.I.P.) - An expenditure plan incurred each year over a fixed number
of years to meet capital needs arising from the long term needs of the government.

Capital Outlay - Fixed assets which have a value of $750 or more and have a useful economic lifetime of
more than one year; or, assets of any value if the nature of the item is such that it must be controlled for
custody purposes as a fixed asset.

Capital Project - Major construction, acquisition, or renovation activities which add value to the physical
assets of a government, or significantly increase their useful life. Also called capital improvements.

Cash Basis - A basis of accounting which recognizes transactions only when cash is increased or
decreased.

Collective Bargaining Agreement - A legal contract between the employer and a verified representative

of a recognized bargaining unit for specific terms and conditions of employment (e.g. hours, working
conditions, salary, fringe benefits, and matters affecting health and safety of all employees).
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City of Opa-locka

Glossary

Constant or Real Dollars - The presentation of dollar amounts adjusted for inflation to reflect the real
purchasing power of money as compared to a certain point in time.

Consumer Price Index (CPI) - A statistical description of price levels provided by the U. S. Department
of Labor. The index is used as a measure of the increase in the cost of living (i.e. economic inflation).

Contingency - A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise
budgeted.

Contractual Services - Services rendered to a government by private firms, individuals, or other
government agencies. Examples include utilities, rent, maintenance agreements, and professional
consulting services.

Cost-of-Living Adjustment (COLA) - An increase in salaries to offset the adverse effect of inflation on
compensation.

Debt Service - The cost of paying principal and interest on borrowed money according to a
predetermined payment schedule.

Deficit - The excess liability of an entity over its assets; or the excess of expenditures or expenses over
revenues during a single accounting period.

Department - The basic organizational unit of a government which is functionally unique in its delivery
of services.

Depreciation - A noncash expense that reduces the value of an asset as a result of wear and tear, age, or
obsolescence.

Employee (or Fringe) Benefits - Contributions made by a government to meet commitments or
obligations for employee fringe benefits. Included are the government’s share of the costs for Social
Security and the various pension, medical, and life insurance plans.

Encumbrance - The commitment of appropriated funds to purchase an item or service. To encumber
funds means to set aside or commit funds for a specified future expenditure.

Expenditure - The payment of cash or the transfer of property or services for the purpose of acquiring

an asset, service, or settling a loss.

Expense - Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest
or other charges.
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City of Opa-locka

Glossary

Fiscal Policy - A governments policies with respect to revenues, spending, and debt management as
these relate to government services, programs, and capital investment. Fiscal policy provides an agreed-
upon set of principles for the planning and programming of government budgets and their funding.

Fiscal Year - A twelve-month period designated as the operating year for accounting and budgeting
purposes in an organization. For the City of Opa-locka, this twelve (12) month period is October 1 to
September 30.

Fixed Assets - Assets of long-term character that are intended to continue to be held or used, such as
land, buildings, machinery, furniture and other equipment.

Franchise Fee - Fees assessed on public utility corporations in return for granting a privilege to operate
inside the City limits, e.g. water, electricity, cable television.

Full Faith and Credit - A pledge of a government’s taxing power to repay debt obligations.

Fund - A fiscal entity with revenues and expenses which are segregated for the purpose of carrying out a
specific purpose or activity.

Find Balance - The excess of the assets of a fund over its liabilities, reserves, and carry-over.
GAAP - Generally Accepted Accounting Principles. Uniform minimum standards for financial accounting
and recording, encompassing the conventions, rules, and procedures that define accepted accounting

principles.

Goal - A statement of broad direction, purpose or intent based on the needs of the community. A goal is
general and timeless.

Grants - A contribution by a government or other organization to support a particular function. Grants
may be classified as either operational or capital, depending upon the grantee.

Intergovernmental Revenue - Funds received from federal, state and other local government sources
in the form of grants, shared revenues, and payments in lieu of taxes.

Levy - To impose taxes in support of government activities.
Line-item Budget - A budget prepared along departmental lines that focuses on what is to be bought.
Long-term Debt - Debt with a maturity date of more than one year after the date of issuance.

Mill - The property tax rate which is based on the valuation of property. A tax rate of one mill produces
one dollar of taxes on each $1,000 of assessed property valuation.

Page | 165



City of Opa-locka

Glossary

Indirect Cost - A cost necessary for the functioning of the organization as a whole, but which cannot be
directly assigned to one service.

Infrastructure - The physical assets of a government (e.g. streets, water, sewer, public building and
parks).

Interfold Transfers - The movement of monies between funds of the same governmental entity.

Object of Expenditures - An expenditure classification, referring to the lowest and most detailed level of
classification, such as electricity, office supplies, asphalt, and furniture.

Objective - Something to be accomplished in specific, well-defined, and measurable terms and that is
achievable within a specific time frame.

Obligations - Amounts which a government may be legally required to meet out of its resources. They
include not only actual liabilities, but also encumbrances not yet paid.

Operating Expenses - The cost for personnel, materials and equipment required for a department to
function.

Operating Revenue - Funds that the government receives as income to pay for ongoing operations. It
includes such items as taxes, fees from specific services, interest earnings, and grant revenues. Operating
revenues are used to pay for day-to-day services.

Pay-as-you-go Basis - A term used to describe a financial policy by which capital outlays are financed
from current revenues rather than through borrowing.

Personnel Services - Expenditures for salaries, wages, and fringe benefits of a government’s employees.

Prior-year Encumbrances - Obligations from previous fiscal years in the form of purchase orders,
contracts or salary commitments which are chargeable to an appropriation and for which a part of the
appropriation is reserved. They cease to be encumbrances when the obligations are paid or otherwise
terminated.

Program - A group of related activities performed by one or more organizational units for the purpose of
accomplishing a function for which the government is responsible.

Purpose - A broad statement of the goals, in terms of meeting public service needs, that a department is
organized to meet.

Reserve - An account used either to set aside budgeted revenues that are not required for expenditure in
the current budget year or to earmark revenues for a specific future purpose.
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Resolution - A special or temporary order of a legislative body; an order of a legislative body requiring
less legal formality than an ordinance or statute.

Resources - Total amounts available for appropriation including estimated revenues, fund transfers, and
beginning balances.

Revenue - Sources of income financing the operations of government.

Rolled-back Rate - The tax rate when applied to the current year’s adjusted taxable value, generates the
same ad valorem tax revenue as the prior year.

Source of Revenue - Revenues are classified according to their source or point of origin.

Taxes - Compulsory charges levied by government for the purpose of financing services performed for
the common benefit of the people. This term does not include specific charges made against particular
persons or property for current or permanent benefit, such as special assessments.

Temporary Positions - An employee who fills a temporary or short-term position. Such employees
provide contingency staffing for government operations during peak workloads, or to address temporary

staffing needs. Temporary employees are paid on a per-hour basis, and do not receive benefits.

Transfers In/Out -Amounts transferred from one fund to another to assist in financing the services for
the recipient fund.

TRIM - Truth in millage (Section 200.065, Florida Statute)

Unencumbered Balance - The amount of an appropriation that is neither expended nor encumbered. It
is essentially the amount of money still available for future purposes.

Unreserved Fund Balance -The portion of a fund’s balance that is not restricted for a specific purpose
and is available for general appropriation.

User Charges - The payment of a fee for direct receipt of public service by the party who benefits from
the service.

Utility Taxes - Municipal charges on consumers or various utilities such as electricity, gas, water, and
telecommunications.
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ADA - Americans with Disabilities Act

ARRA - American Recovery & Reinvestment Act of 2009
AMR- Automated Meter Reading

CAD - Computer Aided Dispatch

CAFR - Comprehensive Annual Financial Report

CDBG - Community Development Block Grant

CET - Community Empowerment Team

CIP - Capital Improvement Plan

COLA - Cost of Living Adjustment

CPI - Consumer Price Index

CRA - Community Redevelopment Agency

DARE - Drug Awareness Resistance Education

DEP - Department of Environmental Protection

DJJ - Department of Juvenile Justice (Opa-locka Police Youth Academy)
EEOC - Equal Employment Opportunity Commission
ERU - Environmental Resource Unit

FDEP - Florida Department of Environmental Protection
FDLE - Florida Department of Law Enforcement

FDOT - Florida Department of Transportation

FEMA - Federal Emergency Management Association
FMLA - Family Medical Leave Act

FPL - Florida Power & Light
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FRDAP - Florida Recreation Development Assistance Program
FTE - Full Time Equivalent

FY - Fiscal Year

GAAP - Generally Accepted Accounting Principles

GASB - Government Accounting Standards Board

GFOA - Government Finance Officers Association

GIS - Geographic Information System

GOB - General Obligation Bond

GIU - General Investigative Unit

HUD - Housing and Urban Development

ICMA - International City/County Management Association
IT - Information Technology

JARC - Job Access Reverse Commute

LCIR - Legislative Committee on Intergovernmental Relations
LEED - Leadership in Energy and Environmental Design
LLEBG - Local Law Enforcement Block Grant

MLK - Martin Luther King

MOU - Memorandum of Understanding

M/WBE - Minority and Women Business Enterprise

NACSLB - National Advisory Council on State and Local Budgeting
NAPOT - Nominal Average Pump Operating Time

NPDES - National Pollution Discharge Elimination System
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OCED - Office of Community and Economic Development
P/T - Part time

PTP - People’s Transportation Plan

R & R - Repair and Replacement

RFQ/RFP - Request for Qualifications/Request for Proposal
ROW - Right of Way

SEA - Service Efforts and Accomplishments

SFWMD - South Florida Water Management District
SFRTA - South Florida Regional Transit Authority

SLE - Special Law Enforcement

SNP - Safe Neighborhood Parks (Miami Dade County)
SRF - State Revolving loan Fund

TIF - Tax Increment Financing

TRIM - Truth in millage

VAWA - Violence Against Women Act

VOCA - Victims of Crime Act

ADA - Americans with Disabilities Act

ARRA - American Recovery & Reinvestment Act of 2009
CAD - Computer Aided Dispatch

CAFR - Comprehensive Annual Financial Report

CDBG - Community Development Block Grant

CET - Community Empowerment Team
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CIP - Capital Improvement Plan

COLA - Cost of Living Adjustment

CPI - Consumer Price Index

CRA - Community Redevelopment Agency

DARE - Drug Awareness Resistance Education

DEP - Department of Environmental Protection

DJJ - Department of Juvenile Justice (Opa-locka Police Youth Academy)
EEOC - Equal Employment Opportunity Commission
ERU - Environmental Resource Unit

FDEP - Florida Department of Environmental Protection
FDLE - Florida Department of Law Enforcement

FDOT - Florida Department of Transportation

FEMA - Federal Emergency Management Association
FMLA - Family Medical Leave Act

FPL - Florida Power & Light

FRDAP - Florida Recreation Development Assistance Program
FTE - Full Time Equivalent

FY - Fiscal Year

GAAP - Generally Accepted Accounting Principles

GASB - Government Accounting Standards Board

GFOA - Government Finance Officers Association

GIS - Geographic Information System
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GOB - General Obligation Bond

GIU - General Investigative Unit

HUD - Housing and Urban Development

ICMA - International City/County Management Association
IT - Information Technology

JARC - Job Access Reverse Commute

LCIR - Legislative Committee on Intergovernmental Relations
LEED - Leadership in Energy and Environmental Design
LLEBG - Local Law Enforcement Block Grant

MLK - Martin Luther King

MOU - Memorandum of Understanding

M/WBE - Minority and Women Business Enterprise
NACSLB - National Advisory Council on State and Local Budgeting
NAPOT - Nominal Average Pump Operating Time

NPDES - National Pollution Discharge Elimination System
OCED - Office of Community and Economic Development
P/T - Part time

PTP - People’s Transportation Plan

R & R - Repair and Replacement

RFQ/RFP - Request for Qualifications/Request for Proposal
ROW - Right of Way

SEA - Service Efforts and Accomplishments
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SFWMD - South Florida Water Management District
SFRTA - South Florida Regional Transit Authority
SLE - Special Law Enforcement

SMS - Short Message Service

SNP - Safe Neighborhood Parks (Miami Dade County)
TIF - Tax Increment Financing

TRIM - Truth in millage

VAWA - Violence Against Women Act

VOCA - Victims of Crime Act
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